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INTRODUCTION 

         Kieran O’Reilly SMA 

 

 

Dear Members, Associates and Friends, 
 
 I am happy to see published in this issue of the Bulletin the official texts of the  18th General 
Assembly of our Society. The decisions and resolutions taken at this Assembly are very 
important.  They are the fruit of much reflection and discussion before and during the 
Assembly and they set a challenging agenda for the coming years. 
 
Throughout the days of the Assembly, the liturgy of the word nourished us with accounts of 
what the Holy Spirit had done in the life of the young Church after the Resurrection and 
Ascension of Jesus.   Our days of working and praying together renewed our awareness and 
appreciation of the presence and activity of the Holy Spirit amongst us, the same Spirit “who 
builds the Kingdom of God within the course of history and prepares its full manifestation in 
Jesus Christ, stirring peoples hearts and quickening in our world the seeds of the full 
salvation which will come at the end of time.” (TMA N°45) 
 
This Assembly brought together 39 participants: 36 delegates, a representative from the 
Philippines, two invitees – the Superior of the African Foundation, and a lay Associate .  It 
was an historic moment in the life of our Society.  The Assembly acknowledged, through the 
establishment of four Districts-in-Formation the growth that has taken place in the Society for 
nearly twenty years.  The decision to establish the Districts-in-Formation of Africa, India, the 
Philippines and Poland, is a tribute to the dedication and work of many members of the 
Society who have participated in this development. 
 
Our structures must, at all times, serve the proclamation of the Gospel while taking into 
account the changing realities of the Society. Decisions taken in relation to the structures will 
have immediate implications, especially in terms of personnel and will make demands on all 
concerned. It is the hope of the members of the Assembly that these new branches will 
make our Society stronger and organizationally more efficient as we face the challenges 
before  us in a rapidly changing world. 
 
A Commission on the Constitutions and Laws will be established by the General Council, on 
the direction of the General Assembly, to incorporate into our Constitutions and Laws the 
changes that have now been set in place.   
 
I would like to take the opportunity to thank all the members of the Society and especially all 
who participated in the General Assembly for their commitment and energy.  I hope that the 
Assemblies and the meetings which follow, over the coming months, will be fruitful 
experiences for all.  It is important that internal solidarity be deepened over the coming years 
and that all members work together for the good of the Society in order that our commitment 
to Mission Ad Gentes will be renewed as we begin a new century.  
 
The Holy Spirit has been present with us throughout theses days of our Assembly.  We set 
out now on our journey into the future in hope, confident that the Spirit who has guided our 
Society from its beginning, is alive in our hearts, in the communities where we serve the 
Gospel and in the SMA as it forges its future in courage.  
 
St. Paul tells us that: “Anyone who is in Christ Jesus, is a new creation”(2 Cor. 5:17). May 
the Spirit of the living God recreate each one of us anew, so that in the light of the decisions 
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of GA 2001, we may be bold and courageous in our missionary endeavours to make the 
message of salvation in Jesus Christ better known.  
 
 
 
 

Kieran O’Reilly, SMA 
Superior General
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MESSAGE of the SMA GENERAL ASSEMBLY 2001 

 
Introduction 
 

1 The 18th General Assembly of the Society of African Missions took place at the SMA 
Generalate, Rome, from 23rd April to 20th May, 2001. Taking part in this event, which 
reflected the international character of the SMA today, were 13 ex-officio members, 
23 elected delegates, a representative from the Philippines branch of the Asian 
Foundation and 2 invitees, the Superior of the African Foundation and a lay 
missionary. In an atmosphere of prayer and in a spirit of dialogue and collaboration, 
the members began their work of charting the course of the Society over the next six 
years.  

 

Continuity and New Life 
 

2 The Assembly's work affirmed the fundamental thrust and direction of GA 1995. An 
evaluation of  the life and mission of the Society in recent years helped to clarify and 
refine our core values and objectives, therby enabling us to draw up an action plan for 
the next six years. 

 

3 Signs of new life in abundance were clear at the Assembly. The desire for greater 
collaboration between the various units of the Society was manifest, as was the 
growing evidence of participation of lay people in our apostolate.  The Foundations 
were represented by several delegates. With the enthusiasm of their youth,  with new 
ideas and a new energy for mission, these delegates were living witnesses of the 
cultural and spiritual riches which the Foundations have brought to the Society. The 
evolution of those Foundations also highlighted the imperative to reform the very 
structures of the Society in order to take account of the changing realities of its 
membership and enable it be a more effective witness to the Gospel in the service of 
mission  today. 

 

Participatory Structures 
 

4 It is clear that in the years since GA 1995 much work has been done and much 
progress made in consolidating the Foundations. The Assembly also recognized, 
however, that it was necessary to consolidate further the integration process. In 
particular, it was evident that there was a clear need for more responsability in 
structures that would allow the members of the Foundations play a full role in their 
orientations, administration, development and financing. 

 

5 The issues of participation and self-detemination, then, lay at the heart of much of the 
Assembly's work and they provide a key with which to understand the critical 
decisions with regard to structures which the Assembly took. The key decision was to 
establish Districts-in-Formation in India, the Philippines, Poland and Africa, creating 
Assemblies and giving to their future Superiors and Councils important new 
responsibilities. 

 

Journeying forward in hope  
 

6 As the General Assembly Context document indicates, the challenge facing Christian 
mission is greater than ever. New problems, new obstacles and new difficulties seem 
to emerge continuously, at times undermining much of what previous generations of 
missionaries accomplished and even calling our very mission into question. We are 
well aware of the sufferings endured by many of our confreres in violent situations and 
of the difficulties they encounter in ministering to the marginalized. We are conscious 
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too of our own inadequacies and limitations, and of the ongoing struggle to match our 
words with appropriate actions, our proclamation of the Good News with authentic 
Christian witness. 

 

7     Though the obstacles are many, the General Asembly was filled with hope, a hope 
that is rooted in the Gospel of Jesus Christ. In the service of this Gospel, whose 
power we have witnessed in the birth of new Christian communities throughout Africa, 
we seek to give prophetic witness to the Word that is Truth, the Word that illumines 
and gives life, the Word that liberates and transforms. In fundamental continuity with 
the traditions of the Society and in imitation of the life and example of the Founder, 
the Society will continue to give joyful witness to the Gospel, chiefly among Africans 
and people of African origin. That witness springs from a vibrant missionary apostolic 
spirituality, which is grounded in a deep relationship with Jesus Christ. On this basis, 
the missionary apostolates of SMAs will be undertaken in a spirit of collaboration and 
dialogue, will continually highlight the link between faith and justice, and will promote 
the integrity of creation in all its aspects. Open to the Spirit of Christ, the Society 
remains open to undertake "new and bold initiatives" in obedience to the command of 
Christ, who has commissioned us to "go out to the whole world and proclaim the 
Good News to all creation"(Mk 16:15).  

 

To Make this Vision Live 
 

8 For those of us who were privileged to be present, the General Assembly was a 
challenging though extremely enriching experience. The work was intense and 
demanding and it put us under pressure to produce documents that accurately reflect 
the life and vision of the Society. 

 

9 At the same time, however, the work of the Assembly will remain incomplete until its 
work is received, responded to and put into practice throughout the Society. For that 
reason, it is vitally important that all SMAs make the values and priorites and 
objectives of the documents their own. To make this vision live: this is the challenge 
the General Assemby puts before every member of the Society. This Assembly will 
bear fruit to the extent that its documents become a source of sharing and reflection 
for individuals and communities in the light of their lived missionary experience. We 
do not pretend to have answered every question, solved every problem or resolved 
every difficulty. We do believe, however, if other Assemblies and community meetings 
of the Society develop their own plans on the basis of the vision outlined in these 
documents, the life of the Society as a whole will be enriched and much fruit produced 
in the harvest field of the Lord. 

 

Conclusion 
 

10 We are living at a privileged moment in human history and in the life of the Church. 
The General Assembly of 2001 has given us the opportunity of making that moment 
our own. Coming as it does at the beginning of the new millennium, it has given us the 
opportunity to renew our vision, to deepen our commitment to the Gospel we profess, 
and to journey forward with a renewed sense of hope. That hope is grounded not in 
our own power, but in the abiding presence of the risen Lord who continuously 
journeys with us. We are merely earthenware jars, but those earthenware jars hold an 
immense treasure (2 Cor 4:7), the treasure of divine love. May that love touch all the 
members of the Society in the depths of their being and, by the power of the Spirit at 
work in us, renew the face of the earth. 
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The CONTEXT of SMA MISSION 
 
This brief paper presupposes and supplements the declaration of GA1995: “The Context for SMA 
Mission” (Cf. SMA General Assembly Documents 1995, Generalate, Rome, pp. 16-30), most of 
which accurately depicts the context of SMA Mission Today, and which it is unnecessary to repeat.  

 
Introduction 
 
1 The General Assembly recognizes that many recent developments, which are profoundly 

affecting the world in which we live, have enormous consequences for our present and 
future mission. Many of these developments fall under the general heading of 
“globalisation.”1 The phenomenon of globalisation is clearly on the rise. Trillions of dollars 
circulate around the markets of the world today at an incredible pace. The advent of the 
digital revolution and electronic commerce is completely transforming the character of 
international transactions, particularly of all kinds of services. The effects of this are 
evident in every sphere of life. 

 
The Effects of Globalisation 

 
2 One of the consequences of this new and virulent form of globalisation is that there now 

exists an economic system operating free of political control. Such a system cannot avoid 
promoting savage inequalities, which tear apart the social fabric of human community. 
Africa is becoming ever more marginalized in this system, and has very little say in 
economic decisions which have enormous consequences for its peoples. Most of the 
capital flow across the world is concentrated in the industrial regions and a few other 
markets in Latin America and Asia. It barely reaches poorer areas (especially of Africa), 
which desperately need capital investment. Hence economic inequalities continue to 
widen.2 Some four hundred of the richest individuals in the world have assets greater 
than the three billion poorest. Furthermore, millions of people are turned into insecure 
economic migrants each year by the speculation of those who move enormous amounts 
of capital around the world, free of political constraints and without concern for the social 
effects.  Globalisation today is forcing existing political structures to be at the service of 
the global economy rather than the real needs of the people they are meant to serve.  

 
3 A second consequence of globalisation today is the unprecedented economisation of 

cultures, that is, the attempt to reduce all values to market values and to privatise and 
treat as a personal option fundamental values which are neither negotiable nor 
marketable. This economisation of cultures undermines all true value by its insistence 
that the system of exchange be placed beyond community control. A globalised 
monoculture at the service of consumer priorities is spreading its tentacles all over the 
world undermining the rich variety of traditional cultures. Traditional African cultures are 
particularly affected. An understandable reaction to this development has been the rise of 
fundamentalism. Here is a factor which vitally affects matters of belief, practice and 
identity today and hence of critical importance for our missionary apostolate.  

 

                                                
1 Despite the fact that there is so much written about the phenomenon of globalisation today, one rarely comes across a 

serviceable definition of it.  The IMF has defined it as “the growing interdependencies of countries worldwide through the 

increasing volume and variety of cross border transactions in goods and services, and of international capital flows; and 

also through the widespread diffusion of all kinds of technology” (in World Economic Outlook, May 1997) 
2  In 1995 we wrongly predicted that “the financial power of Asia” would balance that of the US and Europe.  In 1997 the 

economies of the most developed Southeast Asian countries experienced a severe crisis from which they have not yet 

recovered, thus augmenting the economic hegemony of Europe and the US, and further widening the gap between richer 

and poorer nations. This was the only prediction that was clearly off target (Cf. GA ’95 Documents, Context 2001 paper, 

pp. 27-30). 
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4 A third consequence of globalisation is what Anthony Giddens calls the creation of a 
“runaway world.”3 Because globalisation has reached a new stage, with the introduction 
of technologies whose consequences we cannot envisage, the world is confronted with a 
new kind of risk, what Giddens terms “manufactured risk”: global warming, 
overpopulation, pollution, unstable markets.  The effects of global warming are all too 
apparent today and could be catastrophic in the near future, and it is the poorer areas of 
the world, African countries especially, that are suffering most from this risk.4 The modest 
target for the reduction of greenhouse emissions set by at the UN meeting on climate 
change in Kyoto, Japan, in December 1977, has not been achieved. The recent attempt 
of the industrial nations at The Hague, in December 2000, to forge an agreement on this 
issue collapsed, and in March this year (2001), President Bush reneged on the Kyoto 
protocol.5  

 
5 A fundamental contradiction exists between the driving principles of the global economy, 

which presupposes the possibility of almost limitless expansion, and the fact that our 
planet has limits. It simply cannot support ten billion human beings living the kind of 
lifestyle enjoyed by even an average income inhabitant of the West. Yet omnipresent 
market forces incessantly lead people to think that all our desires can be met. They blind 
us to our relatedness to the earth and to other humans in the globalised web of 
production.  In such a context, we have to decide how we are to live together in our 
limited world or die separately – to live in a way that is just, non-polluting and sustainable. 
Here is a challenge that is clearly at the heart of our mission in the 21st century. 

 
6 A fourth consequence of globalisation, related particularly to the communications 

explosion, is what George Steiner terms “the broken covenant between word and world.”6 
By this he means that words have lost their power to communicate meaning, to illumine 
our minds and connect us to reality, to uplift our spirits and transform us. Why? Well, 
partly because we suffer from an overdose of words. We are being bombarded by words 
on a daily basis. E-mails stream into our offices from all over the world. The advances in 
computer technology mean that information about anything and everything is available at 
our fingertips. But does this automatically mean that people really communicate with, 
draw near to and understand one another? Are we enriched or simply swamped by all 
this information?7 

 
7 Furthermore, the words we are most exposed to are words packaged into sound bites, 

words coined to sell ‘a spin’ on the world rather than to lead us to the truth about the 
world and ourselves.  Instead of grounding us in reality, words today all too often 
mesmerise, deceive, inflame, madden, beguile and betray. Amidst the profusion and 
confusion of words, we are becoming increasingly more disconnected from the world, 
from ourselves and from God.  Words have lost their power to truly communicate and 
create community, to heal and give life, to shepherd us on the journey of life and lead us 
into the truth that will illumine, liberate and transfigure us.  On the continent of Africa 
today, as in many parts of the world, words are all too often poisoned arrows that stir up 
feelings of hatred and vengeance, leading to violent conflicts and an unholy harvest of 

                                                
3 Runaway World: How Globalisation Is Reshaping Our Lives, London, 1999. 
4 Cf. James O. Jackson, “Stormy Weather” in Time Magazine, November 13, 2000, pp. 42-46. Jackson says that if carbon 

emissions continue at the present rate, “Africa will suffer in ways that scientists cannot fully predict, but the Sahel will 

probably become even drier and more prone to drought and famine than it already is. For Europe, that will mean a growing 

influx of hungry Africans who could come to be known as ‘weather refugees.’” (pp. 45-46). 
5 Cf. “Our Abuse of Planet Earth” by Sean McDonagh in The Tablet, 2 December 2000. 
6 Cf. his thought provoking book, Real Presences: Is There Anything in What We Say?, London, 1989. 
7 Timothy Radcliffe points out that what the world needs today from Christians and especially from missionaries is not 

knowledge, but wisdom, and wisdom is not communicated in sound bites. Cf. “Mission in a runaway World” in Priests 

and People, March, 2001, pp. 111-116.  



 8 

death and destruction. Such is the world in which we, as missionaries, are challenged to 
be proclaimers and bearers of the Word Who is Truth, the Word Who is Life, the Word 
that heals wounds and binds broken lives, and that draws people into the Trinitarian 
Communion of Love.  

 
Other Trends and Developments 

 
8 Another key feature of the world in which we live, one with enormous and largely 

unforeseeable consequence for human life on our planet, is the developments in the 
whole area on biotechnology.  We now have a genetic map of the human being. This 
opens up immense possibilities for the treatment of all kinds of diseases and the 
improvement of the quality of human life. However, unless guided by clear ethical 
principles, genetic experimentation also has a potential for evil on a scale we can 
scarcely imagine. Animal cloning has already happened, and human cloning is just 
around the corner of history. It is likely to be the most vulnerable peoples (especially 
Africans) of the earth who will become the guinea pigs of dubiously motivated and 
unethical experimentation. To uphold and defend the dignity of the human person in this 
context of genetic experimentation will be one of the key challenges of our missionary 
apostolate in the years ahead. 

 
9 Furthermore, there has been an exacerbation of those trends already noted in the 1995 

context paper: the unabated rise in armed robbery and other forms of violence, the 
growing exploitation of women and children in war situations and also in the sex trade, 
the ever-increasing trade in human beings across the globe, the growing number of 
refugees, and the frightening expansion of the AIDS pandemic, especially in Africa. On 
the religious front, we see the expansion of the world religions and the rise of 
fundamentalism, especially the growing militancy of Islam (including the introduction of 
Sharia Law) in some parts of Africa. Within Christianity, the growth of new religious 
movements and Pentecostalism continues to be a major challenge for the mainline 
Churches. 

 
The Church's Response 

 
10 The Church's response to these major world events and trends is usually slow and often 

less than prophetic. In some situations, the Church seems to be out of touch with the 
world in which people have to live and find meaning. The religious life of many believers 
is tending to become more devotional, emotional and private, rather than prophetic and 
socially responsible. Moreover, the Church itself is far from being immune to the evils of 
the world around it. Human sinfulness can lead to serious injustices and abuses of power 
within the Church. An example of this abuse, which has received a lot of media attention 
in recent years in the West, is the sexual and physical abuse of women and children by 
members of the clergy. There is also evidence of growing climate of restrictions within the 
Church with regard to creative theological exploration and pastoral initiatives. The 
continuing polarisation between conservatives and progressives is creating an unhealthy 
tension within the Church and lessening the respect for ecclesial authority; 

 
Signs of Hope 
 
11 On the positive side, there are also many signs of hope and promise. Throughout the 

world, globalisation has led many people to an increased awareness both of the value of 
their own cultures and of their power to effect change. The explosion in communications 
technology has opened up new avenues for people to express their beliefs, giving them 
the opportunity to exercise a critical role in civil society.  In this way, the  new 
technologies have the potential to give the voiceless of this world a real voice for effecting 
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change, thus creating a world where people can live in solidarity with one another. The 
growth in the number and effectiveness of non-governmental organizations (NGOs), 
which are committed to helping the marginalized help themselves, provide a clear 
example of this. 

 
12 As regards Africa, the inspiring leadership on the world stage of African statesmen such 

as Nelson Mandela and Kofi Annan has had a significant impact. Popular opposition to 
autocratic and corrupt regimes has grown and the effort to develop more democratic 
forms of government throughout the continent continues in spite of setbacks.There is also 
evidence of a growing awareness among African leaders, both secular and religious, of 
the negative effects of environmental degradation on that continent. It is important too to 
highlight the heroic leadership role being played by African women in maintaining and 
nurturing family structures in the midst of great social and political turmoil. 

 
13 On the ecclesial front, outside of Europe and especially in Africa, there is a continuing 

growth in vocations to clerical, missionary and religious life. In addition, growing numbers 
of lay men and women are becoming directly involved in the mission of the Church. In 
Africa, bishops are becoming more vocal in denouncing unjust structures and calling for 
their reform. In places which have been torn apart by violent conflicts, Catholic and 
Protestant Churches have begun to work together to promote a climate of forgiveness 
and reconciliation and to build a foundation for a peaceful future. It is recognized too that 
the religious vitality of Africans has enriched the Church to a considerable degree. 
Likewise, the influence of African art, music and culture continues to grow, not only 
making the rich heritage of Africa better understood and appreciated worldwide but also 
exercising a religious influence in pointing to the transcendent in an increasingly 
secularized world. 
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MINISTRY 

Present Reality 
 

 

1 Administration 
 Since 1995 the volume and complexity of administration work, at all levels in the 

Society, have increased enormously, while the number of personnel available to do 
this work has decreased. 

 

2 Collaboration 

2.1 In many countries, SMA members collaborate with other Mission Institutes and with 
NGOs and other organisations in a variety of apostolates, ranging from development 
work to JPIC initiatives. 

2.2 Cooperation between SMA members and funding agencies has been intensified, with 
some Provinces appointing some of their members full-time to facilitate this work. 

2.3 In some parts of Africa, SMA members work in close cooperation with local Bishops 
and the local Church; in other parts, they work more autonomously. 

2.4 Cooperation between SMA members and Lay Associates is on the increase, and 
these Associates are becoming more involved in SMA projects at different levels. 

2.5 There are now lay people, men and women, from areas where the Foundations are 
established, seeking some form of association with the SMA. 

 

3 JPIC Ministry 

3.1 Our present reality is accurately and comprehensively reflected in the Report on the 
State of the Society (SMA Rome Bulletin n° 108, pp. 84-86). 

3.2 SMA Lay Associates are involved in specific ministries to street children, to former 
child soldiers, and to refugees in several African countries. 

3.3 Some SMA members still find it difficult to enter fully into the philosophy and practice 
of JPIC work. 

 

4 Inculturation 
 Many SMA members and associates cooperate with the local Church in the ongoing 

process of inculturation. Small numbers continue to be engaged in specific 
inculturation projects. 

 

5 Dialogue with Islam 

Dialogue with Islam continues at different levels in different areas: e.g. in the renewed 
commitment to Egypt. 

 

6 Pastoral work 

6.1 Large numbers of SMA members are involved in traditional pastoral ministry in Africa. 
In both urban and rural centres, the work of re-evangelisation and primary 
evangelisation is becoming increasingly important. 

6.2 In seeking to respond to the new pastoral realities of Africa, SMA members are 
encountering serious pastoral difficulties regarding sacramental practice. 

6.3 A number of SMA members are working in SMA parishes both in and outside Africa. 

6.4 In some Provinces, the number of SMA members involved in pastoral ministry in their 
countries of origin is on the increase. 
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7 Primary Evangelisation 

7.1 There are SMA teams, some of which are international, working in certain 
geographical regions and countries in Africa, designated as areas of primary 
evangelisation. 

7.2 In certain areas of primary evangelisation, difficulties are encountered: 

a) in finding personnel to participate in SMA teams; 
b) in providing adequate material resources;  
c) in taking account of  local diocesan priorities. 

 

8 Media 
 Only a few SMA members are involved in media work.  A start has been made in 

developing websites, which provide information about our activities and SMA 
museums.  The Society also aims to promote a better knowledge of Africa in the 
Western world. 

 

9 Missionary and Vocations Animation 
 SMA members and associates continue to be involved in missionary and vocations’ 

animation at Provincial, District and Foundation levels. 
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MINISTRY 
Vision 2007 

 

I  CORE VALUES 
 

Motivated by the Gospel of Christ and faithful to the charism of our Founder in the 
mission entrusted to us, we will give prophetic witness to the compassionate love of 
God for the world (cf. John 3:16).  Attentive to the ever-changing signs of the times, 
and in a spirit of openness and dialogue, we will cooperate with local Churches, and 
with all who share our objectives. We will exercise, chiefly among Africans and 
peoples of African origin (cf. SMA Constitutions and Laws, Art. 2), a ministry of 
service and empowerment. 

 

 

II OBJECTIVES 
 

1  Primary Evangelisation and Inculturation 
 

1.1 The SMA will review its apostolic commitments in the light of the Gospel, the SMA 
charism, and the missionary priorities of the local Churches. 

1.2 In fidelity to our charism, SMA members and associates will be willing to proclaim the 
Gospel and establish Christian communities in places where the need for 
missionaries is most urgent. Priority will be given to areas of primary evangelisation in 
all appointments of SMA members. 

1.3 The SMA is ready to cooperate with local Churches, especially in Africa, in their 
programmes of inculturation. 

 

2  Other Apostolic Activities 
 

2.1 The SMA will continue to be involved in diocesan pastoral programmes in a 
missionary spirit. 

2.2 The SMA will propose to members, who are returning to their countries of origin, 
apostolic activities in line with the SMA charism and priorities, both within and outside 
SMA structures. 

2.3 The SMA will continue to coordinate all efforts to promote the use of the media in the 
service of its apostolate at every level of the Society. 

 

3  The Promotion of Human Values 
 

3.1 In cooperation with other organisations, public and voluntary, notably the African 
networks (AEFJN and AFJN), the SMA will continue to involve its members and 
associates in initiatives on behalf of Africans, especially refugees, street children, 
AIDS victims and other marginalized groups, both within and outside Africa. 

3.2 The SMA will support the peoples of Africa in their efforts to change unjust structures 
and to create structures in keeping with the dignity and rights of all men and women. 
In cooperation with other groups, the SMA will seek to remedy injustices, which arise 
within the Church or from Church practices. 
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4  Inter-Religious and Ecumenical Dialogue 
 

4.1 In spite of the difficulties involved, the SMA will strive to promote a better 
understanding of Islam and to cooperate with Muslims. 

4.2 SMA members and associates will acquire a thorough knowledge of the languages, 
cultures, and traditional religions of the peoples among whom they work, especially in 
Africa, in order to facilitate a better understanding of them and more effective 
communication with them. 

4.3 The SMA will strive to promote ecumenical dialogue and cooperation with the various 
Christian Churches. 

 

5 Collaboration 
 

5.1 In their various ministries, SMA members will continue to cooperate at all levels with 
the local Church, other missionary institutes, the laity, and SMA Lay associates. 

5.2 In cooperation with diocesan programmes, the SMA will intensify its involvement in 
the empowerment and training of laypersons for leadership roles in Africa. 

5.3 The SMA will develop general criteria for Lay associate members. 

5.4 The SMA is open to the various forms of lay association (juridical and non-juridical) in 
all its units. 

 

6  Missionary and Vocations’ Animation 
 

  SMA members and associates will propose clearly the missionary ideal. 
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MINISTRY 

Action Plan towards 2007 

 
Introduction 

 

In formulating the various parts of their Action Plans, those responsible in each SMA entity 
will: 

a) Describe and evaluate what is being done in regard to the Objectives; 

b) Draw up a realistic plan for what they want to achieve in the course of the 
mandate, stating who will be responsible for implementing the plan and how it will 
be implemented;  

c) Evaluate the plan mid-way through the mandate at local and Plenary Council 
levels. 

 

1  Primary Evangelisation 

In each Region, those present at its first Regional Assembly will draw up a plan for 
primary evangelisation. Representatives of the Councils of the different SMA entities 
with members in the Region will be invited to attend this Assembly.  

 

2 Promotion of Human Values 
 
2.1 Each Assembly, at all levels of the Society, will draw up a plan for the promotion of 

human values. Outside Africa, the Superior of each SMA entity will appoint a 
secretary to coordinate all activities related to the promotion of human values. In 
Africa, the Regional will appoint the secretary for his Region. 

2.2  The Superior General and his Council will decide how best to coordinate the activities 
of the various SMA entities and seek ways to promote further initiatives. 

 

3  Inculturation 

 The Regional Superior will : 

a) make available useful material on inculturation (including information on the 
emerging forms of syncretism); 

b) facilitate meetings of SMA members and associates involved in inculturation 
programmes for exchanges of information and experiences; 

c) organize short sessions of ongoing formation. 
 

4 Inter-Religious and Ecumenical Dialogue 

The Regional Superior will ensure that sessions of exchange and ongoing formation 
on inter-religious and ecumenical dialogue are included on the agenda of Regional 
assemblies. 

 

5 Islam 

5.1 The General Council will reconstitute the Islam Commission.  Some members from 
the Districts-in-Formation and Foundation will be appointed to it. 

5.2 The reconstituted Islam Commission will draw up a comprehensive plan, based on the 
orientations provided in the response to the questionnaire on Islam, synthesized by 
the Islam Commission at its Manchester meeting, February 2000. 
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6 Collaboration 
6.1 Following the first Regional Assembly of his mandate, the Regional Superior will meet 

with the local Ordinary of each diocese in the Region. The Regional Superior will 
inform the Bishop of the SMA priorities in the Region and reach an agreement (where 
possible, establish a contract) with him on the services the SMA can offer in his 
diocese. 

6.2 In consultation with those concerned, the General Council will establish general 
criteria for the admission, formation and involvement of lay missionaries in the mission 
of  the SMA. A member of each Council of the relevant SMA entities will see to it  that  
these criteria are applied within the area for which he is responsible. 

6.3 Upon their return from Africa, lay missionaries may be invited and helped by the 
appropriate SMA Superior to become involved  in missionary and vocations' animation 
in their countries of origin. 

 

7 Missionary and Vocations' Animation 
7.1 At the 2001 Assemblies, each SMA entity will evaluate its programmes of missionary 

and vocations' animation under the following headings: aims; means; the role of the 
laity involved with the SMA; relations with the local Church.  

7.2 Each SMA entity will prepare for and celebrate the 150th anniversary of the Society in 
2006, following the guidelines laid down for this by the General Council. 

7.3 SMA members, engaged in further studies, may be requested to participate in  
missionary and vocations' animation programmes by the Province / Distict / 
Foundation of the country where they are studying. 

 

8 Media 
8.1 In 2002 an international meeting of  SMA members with particular responsibility for 

the media will take place.  This meeting will: 

a) make an inventory of the various methods currently employed by each entity of the 
Society to promote the SMA and its mission; 

b) choose the media we wish to use in the service of the SMA mission; 

c) draw up general guidelines for presenting the SMA mission. 

d) Following this meeting, each SMA entity will produce whatever material it needs, 
taking account of the particular situation in which it finds itself. 

8.2 The General Councillor with responsibility for media will keep in contact with those in 
charge of SMA Museums to ensure that the decisions made in 2000 are implemented. 
In 2003 an international meeting of those in charge of SMA Museums will take place. 

8.3 The SMA International will become a vehicle of information about what is happening 
throughout the  Society.  
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FORMATION 
Present Reality 

 

I INITIAL FORMATION 

 

1.1 In the Provinces and Districts, efforts at vocations’ animation meet with little or no 
success. This is affecting the morale of some SMA members. 

1.2 In the Foundations, there are 173 students from 16 countries. This is a sign of hope 
for the Society. 

1.3 Progress has been made in many areas. In particular, we note that: 

a) Members from SMA Foundations are being trained as formators and some are 
already working in formation; 

b) Some Provinces and Districts are implementing a formation programme for lay 
missionaries. 

1.4 Some difficulties remain in the following areas: 
a) The screening of candidates; 
b) Giving sufficient attention to vocations’ animation by appointing Vocation Directors 

in specific areas; 
c) Providing sufficient suitably trained formators and Spiritual Directors; 
d) Promoting internationality among formation teams in formation houses; 
e) Balancing the academic with the human, spiritual, practical and pastoral aspects of 

formation; 
f) Developing programmes with a missionary orientation to equip our students for 

work in areas of primary evangelisation; 
g) Integrating programmes dealing with cooperation between SMA lay missionaries 

and priests; 

h) Finding suitable placements for stagiaires. 

1.5 The SMA Charter of Formation remains the ideal towards which we are progressing, 
but it is not always fully implemented. 

 

II Ongoing Formation 
 

2.1 The meetings of SMA priests, less than five years ordained, have been highly 
appreciated and beneficial. The planned follow-up has taken place in some Regions. 

2.2 Some SMA members have taken part in the Rome-based MidLife Renewal 
Programme for Missionaries organized by the Missionaries of Africa (MAfr). 

2.3 Little has been planned for older SMA members. 

2.4 The summer reflection courses in some Provinces or Regions are always appreciated 
and beneficial. 

2.5  SMA members have not always been adequately prepared to live in international 
communities. 
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FORMATION 

Vision 2007 
 
 
I CORE VALUES 

 

Our formation, clerical and lay, will be motivated by the will to announce the 
missionary message of Christ and his Kingdom.  
In creative fidelity to the Founder and to the SMA charism, and in a spirit of 
internationality, it will prepare our future missionaries for commitment to mission ad 
gentes.  
It will be open to the contemporary world and to other religions and cultures. 

 
 

II OBJECTIVES 
 
2.1 The SMA Charter of Formation will be reviewed and updated, where necessary. 

2.2 The implementation of the Charter of Formation will be reviewed regularly in each 
jurisdiction of the Society 

2.3 During this mandate, the Society will deal with the problems presented in our Present 
Reality statement vis-à-vis initial formation : 

a) by providing personnel for formation 

b) by developing suitable formation programmes 

2.4 SMA formation programmes will provide an integral formation embracing the human, 
spiritual, academic, pastoral and practical dimensions of missionary life. 

2.5 The Society shall continue to prepare a sufficient number of formators, Spiritual 
Directors and specialists in various disciplines. 

2.6 The Society will encourage and continue to organize ongoing formation programmes. 
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FORMATION 

Action plan towards 2007 
 

INITIAL FORMATION 
 

I TO PROVIDE QUALIFIED PERSONNEL 
 

How ? 
1 Each Province / District / District-in-Formation / Foundation will carefully 

choose Vocation Directors, who will dedicate themselves full-time to this 
ministry where necessary and put in place adequate screening procedures. 

2 The General Council and Councils of each Province / District / District-in-
Formation / Foundation will specify how many formators, Vocation Directors, 
Spiritual Directors and specialists in various disciplines are needed during the 
coming mandate and plan accordingly. 

3 The Society will actively involve qualified personnel, both SMA members and 
others (religious and lay, male and female), in their formation programmes and 
teams. 

Who? The Superiors and Councils of Provinces and Districts in what 

concerns them. 
 The Superiors and Councils of Districts-in-Formation and 

Foundations in what concerns them, with the agreement of the 
General Council. 

 

4 SMA Formation Houses are expected to meet minimum requirements in terms of the 
number of students and formation personnel (5 students, 2 formators). If these 
conditions cannot be fulfilled, appropriate decisions will be taken at the local level. 

Who ?  The Superiors concerned. 

 
II TO DEVELOP SUITABLE FORMATION PROGRAMMES 
 

1 The SMA will revise and update the Charter of Formation before 2003. 

Who ?  The General Council. 
 

2 After this revision, each Province / District / District-in-Formation / Foundation 
will revise as soon as possible its initial formation programme taking account of 
the SMA Charter of Formation in view of: 

a) an integral formation including all that regards human development and the 
realization of the person; 

b) primary evanglisation, initiation to JPIC, dialogue with other religions and 
collaboration with the lay associates; 

c) the placement of stagiaires 

Who ? The Provincial / District / District-in-Formation / Foundation 
Superiors and Councils. 

 

3 In Europe, the various Provinces and Districts will come together to see if they 
can formulate a common policy with regard to vocations' animation, recruitment 
and formation. 

Who ? General Councillor with responsibility for formation will coordinate 

this. 
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ONGOING FORMATION 
 
1 The Superior and Council of each Province / District / District-in-Formation / 

Foundation / Region will continue to organize programmes of ongoing formation, 
taking into account the specific needs of different age groups. 

 
2 Special meetings will be organized for the young SMA priests, with appropriate follow-

up. 

Who ? The Superior and Council concerned in agreement with the General 
Councillor with responsibility for formation. 

 
3 Programmes will be organized on specific topics of concern to the members: e.g. 

international multi-cultural living, coping with stress, forming mixed missionary teams 
(religious, laity and SMA members) and JPIC. 

 
4 Each Regional Superior and Council will identify the people with special skills, who 

could be made available to members for ongoing formation: e.g. as Spiritual Directors. 
 
5 Libraries and the use of information technology will be developed in all SMA houses. 
 

When ? Throughout the mandate. 
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SPIRITUALITY and LIFESTYLE 
Present Reality 

 

1 OUR LIFESTYLE 
 

1.1  A simple hospitable lifestyle remains the ideal but difficult to realise in practice. The 
difficulties arise from:  
a) different understandings of and the inability to define a simple lifestyle; 
b) cultural, geographical and financial factors; 
c) different personal attitudes; 
d) the growing insecurity due to war, violence and armed robbery. 
 

1.2 JPIC issues continually challenge us to live the Gospel. 

 

1.3  More and more time is being spent at meetings at all levels, with the result that 
‘meeting fatigue’ is increasingly affecting our ministry. 

 

 

2 COMMUNITY LIFE 
 

2.1 Much progress has been made in relation to community life since the 1995 General 
Assembly. 

 

2.2 The ongoing challenge of internationality has enriched community life in the SMA as a 
whole. 

 

2.3 Generally there is a greater openness to community life and to working in apostolic 
communities, though some SMA members are reluctant to participate and to accept 
positions of responsibility within the community. 

 

2.4 Many SMA members find it spiritually enriching to come together to pray, relax and 
listen to the word of God.  Sharing experiences and reflecting on different publications 
(e.g. Continuing the Adventure in the steps of Bishop de Brésillac) is also enriching for 
them. 
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SPIRITUALITY and LIFESTYLE 

Vision 2007 
 
 

I CORE VALUES 
 

1.1 Our spiritual life, rooted in Christ, is the basis for our missionary apostolate.  

It is nourished by the sacramental life of the Church,  
by the word of God,  
by the spiritual traditions of our Society,  
by personal and community prayer.  

It manifests the link between faith and justice. 
 
1.2 Our SMA lifestyle is marked  

by the spirit of the Beatitudes,  

by joyful prophetic witness to the Gospel 

by an active presence among the marginalized.  

We continue to be open to internationality in a spirit of mutual respect, dialogue, 
listening and through the sharing of material, cultural and spiritual resources. 

 

II OBJECTIVES 
 
2.1 Spirituality 

 

2.1.1 Inspired by the life and writings of our Founder, reflection on the missionary apostolic 
spirituality of the Society will continue to unite us.  
This reflection, promoted through SMA publications, will seek to clarify and deepen 
our missionary apostolic spirituality in the light of our lived missionary experiences. 

2.1.2 Our missionary spirituality will energize our missionary activity.  
It will be enriched through sharing on our lived missionary experiences,  and thjrough 
the spiritual riches both of the cultures we come from and the cultures we live and 
work with. 

 
2.2 Lifestyle  
 

2.2.1 Each SMA member shall be either part of a community of life or of an apostolic 
community. These SMA communities will support all their members, including those in 
positions of responsibility. They will be characterized by openness, hospitality, and 
sharing. They will show particular concern for new members. 

2.2.2 These communities shall be actively involved in promoting JPIC issues and will 
continue or initiate a concrete project of sharing with the marginalized. 

2.2.3 These communities shall maintain links, as close as possible, with SMA members 
who, for one reason or another, are unable to take part in the life of the community. 
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SPIRITUALITY and LIFESTYLE 
Action Plan towards 2007 

 

 

 

DEEPENING OUR MISSIONARY APOSTOLIC SPIRITUALITY 
 

 

What ? To ensure that our daily life is rooted in SMA missionary apostolic spirituality. 

Why ? To deepen our SMA identity and so become more effective witnesses of the 

Gospel. 

How ? 

1 By sharing on our lived missionary experiences at our apostolic community 
meetings, by retreats, and through personal and community prayer. 

 

Who?  All SMA members. 

 
2.1 With resource material which the Society will continue to publish on 

missionary apostolic spirituality and activity. 

2.2 To publish regularly, in the SMA Rome Bulletin, information on new pastoral 
initiatives together with important articles from the magazines of each SMA 
entity. 

 

Who? The General Council and the editors of all SMA publications and 
those who appoint them. 

 
3 By setting up a Spirituality Commission, which will draw up a basic framework 

for promoting reflection on missionary experiences and difficulties along the 
lines of ‘Continuing the Adventure in the steps of Bishop de Brésillac.’ 

 

Who?   The General Council sets up the Commission on Spirituality. 

 
4 By continuing research on the life, writings and spirituality of the Founder, the 

history of the SMA and the memoirs of older SMA members. 

 

Who? The Superior and Council of each Province / District / District-in-
formation / Foundation. 
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RENEWAL OF COMMUNITY LIFE 
 

What ? To promote international communities of life and communities of apostolic life 
centered on mission. 

 

How ?  

1 Each SMA community will do regular evaluations of its openness, hospitality, 
sharing and its attitude to internationality.  It will also examine its concern for 
new members, primary evangelization, dialogue with other religions and 
cultures and JPIC activities. 

 

2 Each SMA community will organize sharing on personal and pastoral realities 
of missionary life and reflect on the difficulties encountered (for instance, the 
clerical mentality, cultural differences, the stress and trauma of violence and 
war). 

 

3 Each SMA community will continue or initiate a concrete project of sharing 
with the marginalized. 

 

Who ?  All SMA communities of life and apostolic communities. 
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STRUCTURES 
Present Reality 

 

 The SMA has several administrative levels: the General Assembly, the General Council, the 
Plenary Council, the Provinces (and their EPCs), the Districts, the Foundations, the Regions 
(and their Assemblies / meetings), and the Zones. 

 
 

1 GENERAL COUNCIL 
 

1.1 The General Council is composed of the Superior General and three Councillors who 
have the additional responsibility as regards the Foundations : one is a member of the 
African Foundation Council and is also the co-ordinator of the Asian Foundation, 
another is a member of the Polish Foundation Council, while the third is the Superior 
of the Argentine Foundation. 

1.2 The General Council is responsible for all the Foundations. 

1.3 The General Council has greater responsibility since 1995 due to the development of 
the Foundations.  For this, it has at its disposal Foundations personnel as well as 
members seconded from the Provinces and Districts.  

It manages the finances of the Foundations. 
 

 

2 PLENARY COUNCIL 
 

2.1 The Plenary Council was established to help build inter-provincial cooperation (SMA 
Constitutions & Laws, article 92). 

2.2 The Regional Superiors were always represented on it (GA95 Final text, page 61, 
6.1& 6.2). 

2.3 The development of the Foundations has new implications for the Plenary Council. 

2.4 The authority of decisions taken by the Plenary Council is not clear. It makes 
decisions but it is not an executive body. 

 
 

3 PROVINCES 
 

3.1 The Provinces are at the heart of our SMA structure.  Their traditional role has 
changed due to the new Regional structures and the development of the Foundations. 
They are still important because of the commitment of their members in the Regions, 
for formation in the Foundations and in financing the mission of the SMA. 

3.2 The activity of Provincial Councils is directed more towards the home-based members 
than towards Africa, where their role is uncertain. 

3.3 Some Provinces have very few members.  In several Provinces the number of 
members is declining and the average age rising.  For some there is the danger that 
missionary animation in their home churches may suffer. 

3.4 It has become difficult in some Provinces to find people willing to take the positions of 
Provincial and Councillor, due to the diminishing number of members, old age and the 
unwillingness of members to serve in such positions. 

3.5 Contacts were made by some Provinces to promote greater unity.  Members were 
consulted, but no consensus was reached. 

3.6 Due to the changes in the Regional structures in 1995, the composition of the EPC 
has changed.  In some Provinces, the EPC is an executive organ and not just a 
consultative body. 
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3.7 In some areas, however, there are encouraging signs of a spiritual awakening and a 
new interest in mission. 

 
4 DISTRICTS 
 

 The District Superior is appointed by the Superior General and his Council, after 
consulting the District members. He is a Major Superior.. 

 
5 FOUNDATIONS 
 

5.1 They depend on the Superior General and his Council. The Foundation Superior is 
not a Major Superior. 

5.2 Depending on their number, Foundation members are represented on the Regional 
Council.  One of them is a Zone Superior. 

5.3 Foundation members are unclear about which authority they should refer to.  Should it 
be the Foundation Superior, the Regional Superior from their Region of origin, the 
Regional Superior where they are appointed, the Superior General or the local 
Ordinary ? 

5.4 In 1995 the main concern of the Foundations was to find personnel and finance for 
formation. In 2001 there is the additional concern of finding finance and creating 
welcoming teams for Foundation members on mission. 

5.5 Some Foundations do not have Councils.  Where there are Councils, there is no 
common practice.  Some responsibilities are delegated to the Councils.  

The only common programme for the two branches of the Asian Foundation is the 
International Spiritual Year.  

The Polish Foundation has some links with the Est and Dutch Provinces.  

The Argentine Foundation has recently seen some modest but significant 
developments.  

 

6 REGIONS 
 

6.1 The Regional Superior is elected by all the members appointed to the Region.  He is a 
Major Superior. 

6.2 The role and identity of the Regional Superior have changed. He is confirmed by the 
Superior General and his Council after consultation with the Superior of his Province / 
District / Foundation. 

6.3 The relationship between the Superior General and the Regional Superior is unclear. 
In the opinion of some, Regional Superiors are dependent on the Superior General. 
Others consider Regional Superiors to be independent. Others again see the General 
Council as another body to be consulted. 

6.4 The role of the Regional Superior gradually became more defined by the Plenary 
Councils: his juridical responsibility, responsibility for the material development of 
Formation houses and responsiblity for contracts with Ordinaries. 

6.5 The number of SMA members in Africa, from Provinces and Districts, is declining.  
Many are now involved in their churches of origin. 

6.6 The Regional Superior has to deal with different entities of the Society. Due to the 
different nationalities of those appointed to the Region, members from different 
entities with different systems, the task of building unity is more difficult. 

6.7 The relationship between the Regional Superior and the African Foundation members 
coming from that Region is not clear. 
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6.8 Provinces / Districts / Foundations, which have at least three members appointed to a 
Region, are represented on the Regional Council. 

6.9 The Regional structure does not give much scope to the Province / District / 
Foundation Superior to participate in the formulation of apostolic plans in the Region 
to which he sends his members. 

 
7 ZONES 
 
7.1  The Zones depend on the Superior General and his Council. 

7.2 The existence of Zones, whose reference is the General Council, adds to the 
confusion for Foundation members. 

7.3 They are not clearly incorporated into our Constitutions 
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STRUCTURES 
Vision 2007 

CORE VALUES 
 

 SMA Structures  
 

a) Serve more effectively the proclamation of the Gospel; 
b) manifest that we are an international family of Christ's disciples at the service of 

mission; 
c) facilitate collaboration and solidarity within the Society; 
d) enable all members of the SMA to participate fully in the service of mission; 
e) respect the autonomy of the different Provinces and Districts; 
f) ensure the well-being of members; 
g) take into account the changing realities in our Society. 

 

OBJECTIVES 

I The General Assembly 
 

1 The General Assembly incorporates three categories: ex-officio members, elected 
delegates and invitees. 

2 Ex-officio members and delegates have full voting rights.  
3 Invitees have no voting rights. 
4 The Superiors of Districts-in-Formation are ex-officio members of the General 

Assembly. 
 

II The Plenary Council 
 

1 Role 
The Plenary Council provides an international and representative forum for 
discussion, evaluation and decision, where solidarity and co-operation can be realized 
for the common good of the Society (SMA Constitutions & Laws # 92). 

 

2 Composition 
2.1 The Plenary Council comprises the Superior General and his Councillors, the 

Provincial Superiors and the District Superiors. 
2.2  The Regions are represented by four Regional Superiors. They are members by right. 

Regional Superiors will elect their delegates. 
2.3  The Superiors of Districts-in-Formation with at least 10 permanent members are 

members by right of the Plenary Council. The Superiors of Districts-in-Formation with 
less than 10 permanent members may be invited. 

2.4  All invitations shall be made by the Superior General, with the consent of his Council 
(SMA Constitutions & Laws, # 93). 

 

3 Right to Vote 
3.1 During a Plenary Council, the Superior General, his Councillors and the Superiors of 

Provinces and Districts have the right to vote in all matters. 
3.2 The Superiors of Districts-in-Formation and Regions have the right to vote in all 

matters except financial matters. 
 

4 Frequency of Meetings 

There will be at least four meetings of the Plenary Council during the mandate. 
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III Provinces and Districts 
 
1 The Provinces and Districts still have a role to play in the development of the Society. 
2 The SMA will work: 

a) to keep alive the missionary spirit in all its members; 
b) to promote the traditional forms of membership as well as new forms, such as 

association with the laity; 
c) to develop cooperation between the Provinces and Districts and with the 

Foundations; 
d) to promote mission ad extra in our Churches of origin. 

IV Districts-in-Formation 

 
1 The decision to establish a District-in-Formation belongs to the General  Assembly or 

to the Plenary Council (SMA Constitutions & Laws, #123). 
2 This decision shall be taken only when the following conditions are fulfilled:  

a) the probability of development and growth, especially in vocations; 
b) the probability of financial self-support, at least to a considerable extent (SMA 

Constitutions &  Laws  #124). 
3 The Superior General, with the consent of his Council, appoints the Superior of the 

District-in-Formation and his Council after consultation with the members of the 
District-in-Formation. He also appoints, with the consent of his Council, other 
personnel as required.  
These appointments shall be for a 3 year mandate, renewable (SMA Constitutions & 
Laws, #125). 

4 The Council of a District-in-Formation shall have, where possible, at least half of its 
members from the District-in-Formation. 

5 After the General Assembly, the Superior General shall convoke an  Assembly of the 
members of the District-in-Formation. The Superior General and his Council in 
consultation with the Superior of the District-in-Formation and his Council determine 
the composition of the Assembly. 
At this Assembly, the members will lay out the orientations of the District-in-Formation, 
in the areas of vocations’ and missionary animation, formation, countries of mission, 
mission-sending policy, gathering and administration of finance. 

6 The Superior of a District-in-Formation and his Council shall deal directly with the 
Superior General and his Council concerning admission to permanent commitment 
and to Orders (SMA Constitutions & Laws, #126). 

7 The Superior of the Distict-in-Formation and his Council appoint members in 
agreement with the Superior General and his Council.  

8 The Superior of the District-in-Formation and his Council are responsible for matters 
of ordinary administration. All other matters are referred to the Superior General and 
his Council. 

 

9 Responsibilities are shared as follows: 
 

9.1 The Superior of the District-in-Formation and his Council are responsible for: 
a) formation in accordance with the SMA Charter of Formation; 
b) admission of candidates to the Society; 
c) admission to temporary commitment and ministries; 
d) dispensation from temporary commitment; 
e) dismissal of members with temporary commitment; 
f) the implementation of the orientations of the District-in-Formation Assembly; 
g) the search for funds within the District-in-Formation; 
h) the budgets of the District-in-Formation. 
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9.2 The Superior General and his Council are responsible for: 
a) the administration of the Development Fund and the Trust Fund; 
b) appointments to the houses of formation; 
c) the statutes of association with priests and laity. 

 

9.3 The Plenary Council is responsible for the establishment or closure of a house. 
 

10 The Superior of a District-in-Formation is a Major Superior. 

 
V Foundations 
 

1 The future status of each Foundation is determined by its present situation and 
possibilities for development. 

2 The members of each Foundation participate fully in the orientations, administration, 
development and financing of the Foundation and in the mission objectives of the 
Society. 

3 The Provinces and Districts continue to participate and cooperate in the development 
of the Foundations in terms of personnel and finance.  

4 An effective administration is put in place in each Foundation. 

 
VI Regions 
 

1 A Region is a geographic area. 
1.1 The boundaries of the Regions are set by the Plenary Council taking into account the 

views of the members of the existing Regions. 
1.2 By 2007, Regions will be compact and manageable units. 
 

2 Positions of Responsibility 

2.1 The Regional Superior is elected by all the members who hold an appointment in the 
Region. 

2.2 A Vice-Regional is elected in the same manner as the Regional. In principle, where 
numbers warrant, he will be from a different Province / District / District-in-Formation / 
Foundation. 

2.3 They are elected for a three-year term, renewable. 
2.4 Their election will be confirmed by the Superior General and his Council after 

consultation with the Superior of the Province / District / District-in-Formation / 
Foundation to which the member belongs (Code of Canon Law #179.2 and #149.2). 

2.5 The Regional Superior and the Vice-Regional are Major Superiors. 
 

3 The Role of the Regional Superior 

3.1 The Regional Superior maintains relations with the Superiors of the Provinces / Districts 
/ Districts-in-Formation / Foundation, who remain responsible for their members / 
associates in the Region. 

3.2 The Regional Superior implements the relevant articles of the SMA Constitutions & Laws 
and the decisions of GA2001. 

3.3 The Regional Superior is responsible for the organization and implementation of the 
Stage Programme for students from the Provinces / Districts / Districts-in-Formation / 
Foundation, according to the Directory of each entity. 

 
 
4 Sharing of Responsibilities in the Region 

 

4.1 The Provincial / District / District-in-Formation / Foundation Superior and his Council 
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4.1.1 Maintain responsibility for the sending and recall of members of the Province / District / 
District-in-Formation / Foundation in consultation with the Regional Superior. 

4.1.2 Appoint the members to a Region. 
a) The Regional Superior and his Council will propose to the local Ordinary an 

appointment for the member after consultation and dialogue. 
b) In cases concerning the appointment of members to specific tasks, a contract will 

be established between the Ordinary, the Regional Superior and his Council and 
the Provincial / District / District-in-Formation / Foundation Superiors and Councils 
of the members concerned. 

c) The Provincial / District / District-in-Formation / Foundation Superior and his Council 
appoint members to the Region to engage in Provincial / District / District-in-
Formation / Foundation mission assignments with the support of the Regional 
Superior and his Council. 

 

4.2 The Regional Superior 
 
4.2.1 Appoints the members according to priorities defined by the Regional Assembly8 in light 

of the sharing of responsibilities in 4.1 above. 
4.2.2 Appoints members during their first tour only with the agreement of the sending 

Provincial / District / District-in-Formation / Foundation Superior. Subsequent 
appointments are made in consultation with the sending Superior.  

4.2.3 Represents the SMA before the Ordinaries and other authorities. 
4.2.4 Can be a member of the Extraordinary Council of his Province / District / District-in-

Formation / Foundation of origin where relevant. This will be decided by the Assembly of 
each Province / District / District-in-Formation / Foundation. 

4.2.5 Will maintain regular contact with the relevant Superiors. 
 

4.3 The Regional Council 
 
4.3.1 This is composed of members from each Province / District / District-in-Formation / 

Foundation present in the Region, who have at least 3 members to ensure 
representation. Each Region will use a procedure so that the members of a Province / 
District / District-in-Formation / Foundation who have less than 3 members in the 
Region will be represented.  

  The Superior of the SMA Formation House in the Region is a permanent invitee. 
 Council members are elected by the members of their own Province / District / District-
in-Formation / Foundation who hold an appointment in the Region. Their election will 
be confirmed by the Superior of their Province / District / District-in-Formation / 
Foundation of origin.  

4.3.2 Each Councillor could be assigned a particular task by the Regional Superior in 
attending to the members (visitation, health, finances, decisions in unforeseen cases, 
spiritual life). 

4.3.3 Each Councillor can be delegated by the Regional Superior to represent him before the 
Ordinary of his ecclesiastical area in matters concerning that area. 

4.3.4 Each member of the Regional Council represents both the members who elected him 
and his Province / District / District-in-Formation / Foundation of origin. 

4.3.5 The Regional Council can be represented at the Extraordinary Council of Provinces / 
Districts / Districts-in-Formation / Foundation. This representation will be decided by the 
relevant Assemblies. 

 

                                                
8 cf. 4.4.2. a) iii) on next page: ‘formulate the Regional priorities in keeping with the plan and the decisions of 
the General Assembly.’ 
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4.4 Regional Assemblies 
 
4.4.1 Each Region will hold regular Assemblies at which all members appointed to the Region 

will attend. 
4.4.2 There will be at least three Assemblies during a mandate. 

a) The first Assembly will: 
i)  either elect the Councillors or set out the procedure for their election; 
ii)  inform the members and study the plan and decisions of the General  

Assembly; 
iii)  formulate the Regional priorities in keeping with the plan and the 

decisions of the General Assembly; 
iv)  raise the practical questions specific to that Region. 

b) After three years, a Regional Assembly will evaluate how the Regional plan is 
being implemented in practice and will update it. 

c) The Assembly that comes immediately prior to the General Assembly and  the 
Provincial / District / District-in-Formation / Foundation Assemblies will make an 
evaluation and prepare for those coming Assemblies. 

 

4.5 Meetings of Regionals 
  

The Regional Superiors will meet regularly according to Constitutions & Laws, # 143. 
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STRUCTURES 
Action plan towards 2007 

 

1 SMA Constitutions & Laws 

 

1.1 The 2001 General Assembly asks the Superior General to propose to the 
Congregation for the Evangelisation of Peoples that we add the following article to our 
Constitutions: 

 The General Assembly, by a two-thirds majority, may itself modify the Laws of the 
Society and may propose to the Congregation for the Evangelisation of Peoples 
modifications to our Constitutions. 

 

1.2 The 2001 General Assembly asks the Superior General and his Council to establish a 
Commission for the revision of our Constitutions in the light of General Assembly 
1995 and General Assembly 2001. 

2 Plenary Council 

 
Frequency of Meeting 
The Plenary Council itself will decide the number of times it will meet. 

There will be at least four meetings during the mandate.9 

 

3 Provinces and Districts 
 
3.1 The Superior General and his Council will establish an international commission that 

will prepare a reflection document on the future role of Provinces and Districts.10 
3.2 This document will make proposals on how: 

a) to keep alive the missionary spirit in our Churches of origin; 
b) to promote JPIC issues concerning Africa; 
c) to develop the presence of the SMA and good-will towards the SMA so as to 

serve mission in Africa; 
d) to facilitate collaboration between all the entities of the SMA. 

3.3 Each Province and District will set up a forum to facilitate reflection on the document. 
3.4 Findings will be presented to the Plenary Council for further action. 
 

4 Districts-in-Formation 
 

4.1 The 2001 General Assembly establishes the African District-in-Formation. 
4.2 The 2001 General Assembly establishes the Indian District-in-Formation. 
4.3 The 2001 General Assembly establishes the Philippines District-in-Formation. 
4.4 The 2001 General Assembly establishes the Polish District-in-Formation. 

                                                
9  Cf Structures : Vision 2007 – II The Plenary Council, n° 4. 
10 Cf Structures : Vision 2007 – III Provinces and Districts. 
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5 The AFRICAN DISTRICT-in-FORMATION 
 

The African Foundation remains one unit and becomes a District-in-Formation. 
 

Reasons 
1  There are 53 permanent members, 50 temporary members and 130 students. Its 

continued growth is assured. 
2  Members have missionary experience. Some members are working in formation and 

in administration. 
3  Continuous efforts have been made towards financial self-sufficiency. 
4  Foundation members currently have several responsibilities. Two are members of the 

African Foundation Council, while others are on Regional and Zone Councils. A 
number are involved in formation and in missionary and vocations’ animation. 

 

Proposals for Evolution 

1 The Superior General and his Council will oversee the establishment of the new 
structure. 

2 A consultation process will be organized with a view to the appointment of the 
Superior and the members of the Council of the District-in-Formation. 

 

Consultation for the Appointment of the Superior 

Who? The Superior General and the former Superior of the African 
Foundation. 

When? The results of the consultation will be be sent to the Superior General 

before October 1, 2001. The Superior General will appoint the Superior 
of the African District-in-Formation by October 15, 2001. 

 

Consultation for the Appointment of Council Members 

Who?  The Superior General and the Superior of the District-in-Formation. 
When? The consultation will be complete by the end of November 2001. The 

Superior General will appoint the members of the Council by end of 
December, 2001. 

 

3  The Superior General and his Council will appoint the Superior and the members of 
the Council of the District-in-Formation. Seconded members can be appointed 
members of the Council of the District-in-Formation . 

4  The Superior General and his Council, in consultation with the Superior of the District-
in-Formation and his Council, will decide the date and composition of the Assembly of 
the District-in-Formation. 

5  This Assembly will lay out the orientations of the District-in-Formation, in matters of 
missionary and vocations’ animation, formation, areas of mission, mission-sending 
policy, gathering and administration of finance. 

6  This Assembly will also examine the possibility of setting up an effective 
administration of the District-in-Formation in East Africa. 

7  The decisions of the Assembly of the District-in-Formation will be submitted for 
approval to the Superior General and his Council. 

8  Each Regional Superior and the Superior of the African District-in-Formation and their 
Councils collaborate to make a plan for the development of the African District-in-
Formation in his Region. This will involve all aspects except formation. The Regional 
Superior is responsible for the implementation of the plan, which can be undertaken 
by the Regional Superior himself or by a member of his Council or by another SMA. 

9  The Plenary Council, following a request from the District-in-Formation, will examine 
the situation and decide on the passage from the status of a District-in-Formation to 
the status of a District. 
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6 The INDIAN DISTRICT-in-FORMATION 
 
The Indian branch of the Asian Foundation becomes a District-in- Formation. 
 
Reasons 
 
1 There are 14 permanent members, 6 associate priests and 32 seminarians. 

Continued growth of personnel seems assured. 
2  Many of its members have missionary experience of several years.  
3  Continuous efforts have been made in regard to financial autonomy. 
4 In March 2002, the two houses of formation in India will be under the direction of 

members of the District-in-Formation and associate priests.  
 
Proposals for Evolution 

 
1 The Superior General and his Council will oversee the setting up of the new structure. 
2 A consultation process will be organized with a view to the appointment of the 

Superior and the members of the Council of the District-in-Formation. 
 

Consultation for the Appointment of the Superior 
 

Who?  The Superior General and the former Superior of SMA India, Asian 

Foundation. 
 

When? The results of the consultation will be be sent to the Superior General 
before October 1, 2001. The Superior General will appoint the Superior 
of the Indian District-in-Formation by October 15, 2001. 

 
Consultation for the Appointment of Council Members 
 
Who?  The Superior General and the Superior of the District-in-Formation. 

 
When? The consultation will be complete by the end of November 2001. The 

Superior General will appoint the members of the Council by end of 
December, 2001. 

 
3 The Superior General and Council will appoint the Superior and the members of the 

Council of the District-in-Formation. Seconded members can be appointed members 
of the Council of the District-in-Formation. 

4 The Superior General and his Council, in consultation with the Superior of the District-
in-Formation and his Council, will decide the date and composition of the Assembly of 
the District-in-Formation.  

5 This Assembly will lay out the orientations of the District-in-Formation, in matters of 
missionary and vocations’ animation, formation, areas of mission, mission-sending 
policy, gathering and administration of finance. 

6 The decisions of the Assembly of the District-in-Formation will be submitted for 
approval to the Superior General and his Council. 

7 The Plenary Council, following a request from the District-in-Formation, will examine 
the situation and decide on the passage from the status of a District-in-Formation to 
the status of a District. 
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7 The PHILIPPINES DISTRICT-in-FORMATION 
 
The Philippines branch of the Asian Foundation becomes a District-in-Formation 
 
Reasons 
 

1  There are 8 permanent members and 7 students. Continued growth of personnel 
seems to be assured.  

2  Priest members have worked in the Philippines to promote the Society and have 
missionary experience in Africa.  

3  Continuous efforts have been made towards financial self-sufficiency. 
 
Proposals for Evolution 
 

1 The Superior General and his Council will oversee the setting up of the new structure. 
2 A consultation process will be organized with a view to the appointment of the 

Superior and the members of the Council of the District-in-Formation. 
 

Consultation for the Appointment of the Superior 
 

Who?  The Superior General and the former Superior of SMA Philippines, 
Asian Foundation. 

 
When?  The results of the consultation will be be sent to the Superior General 

before October 1, 2001. The Superior General will appoint the Superior 
of the Philippines District-in-Formation by October 15, 2001. 

 
Consultation for the Appointment of Council Members 
 
Who?  The Superior General and the Superior of the District-in-Formation. 

 
When? The consultation will be complete by the end of November 2001. The 

Superior General will appoint the members of the Council by end of 
December, 2001. 

 
3 The Superior General and Council will appoint the Superior and the members of the 

Council of the District-in-Formation. Seconded members can be appointed members 
of the Council of the District-in-Formation. 

4  The Superior General and his Council, in consultation with the Superior of the District-
in-Formation and his Council, will decide the date and composition of the Assembly of 
the District-in-Formation. 

5  This Assembly will lay out the orientations of the District-in-Formation, in matters of 
missionary and vocations’ animation, formation, areas of mission, mission-sending 
policy, gathering and administration of finance. 

6  The decisions of the Assembly of the District-in-Formation will be submitted for 
approval to the Superior General and his Council. 

7  The Plenary Council, following a request from the District-in-Formation, will examine 
the situation and decide on the passage from the status of a District-in-Formation to 
the status of a District. 
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8 The POLISH DISTRICT-in-FORMATION 
 
The Polish Foundation becomes a District-in-Formation. 
 
Reasons 
 

1 Presently there are 14 permanent members  and 15 students. 
2 Members have missionary experience. Some received their initial missionary 

formation in Africa. 
3 Continuous efforts have been made towards self-sufficiency. 
4 Two members are part of the Foundation Council. Two are involved full-time in 

promotion and in missionary and vocations’ animation. 
 
Proposals for Evolution 
 
1 The Superior General and his Council will oversee the establishment of the new 

structure. 
2 A consultation process will be organized with a view to the appointment of the 

Superior and the members of the Council of the District-in-Formation. 
 

Consultation for the Appointment of the Superior 
 

Who?  The Superior General and the former Superior of the Foundation. 
 

When?  The results of the consultation will be be sent to the Superior General 
before October 1, 2001. The Superior General will appoint the Superior 
of the Polish District-in-Formation by October 15, 2001. 

 
Consultation for the Appointment of Council Members 
 
Who?  The Superior General and the Superior of the District-in-Formation. 

 
When? The consultation will be complete by the end of November 2001. The 

Superior General will appoint the members of the Council by end of 
December, 2001. 

 
3 The Superior General and Council will appoint the Superior and the members of the 

Council of the District-in-Formation. Seconded members can be appointed members 
of the Council of the District-in-Formation. 

4  The Superior General and his Council, in consultation with the Superior of the District-
in-Formation and his Council, will decide the date and composition of the Assembly of 
the District-in-Formation. 

5  This Assembly will lay out the orientations of the District-in-Formation, in matters of 
missionary and vocations’ animation, formation, areas of mission, mission-sending 
policy, gathering and administration of finance. 

6  The decisions of the Assembly of the District-in-Formation will be submitted for 
approval to the Superior General and his Council. 

7  The Plenary Council, following a request from the District-in-Formation, will examine 
the situation and decide on the passage from the status of a District-in-Formation to 
the status of a District. 
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9 The ARGENTINE FOUNDATION 
 
SMA Argentina remains a Foundation. 
 
Reasons 
The Foundation has 1 permanent member, 3 priests associates and 3 students.  A group of 
lay people cooperates with the SMA. 
 
Proposals for Evolution 
The Superior General and his Council will look at the possibility of attaching the Argentine 
Foundation to a Province or District before Plenary Council 2002. 
 
 
 
 
 
 
 

10 ZONES 
 
 Each of the present zones will either 
 
 1) become a Region on its own 
  or 
 2) join with another entity to become a Region. 
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11 REGIONS 

 
Regional Government 

 
11.1 Following consultations which took place in Kenya and Tanzania, the 2001 General 

Assembly establishes the Region of Kenya and the Region of Tanzania. 
 
11.2 The following Regions will undertake the elections of the Regional Superior and the 

Vice-Regional Superior as soon as possible after the Provincial and District Assemblies: 
Côte d’Ivoire, D R Congo, Ghana, Kenya, Liberia, Nigeria North, Nigeria South, South 
Africa, Tanzania and Zambia.  

 These elections will take place according to GA 1995 Final text and 1995 Plenary 
Council Final text (cf. Appendix 1, page 49 of this Bulletin for 1995 texts). 

 
11.3 The Regions of Bénin and Togo and the Zone of Niger will organize a consultation of 

their SMA members in view of a possible regrouping into one Region. The results of this 
consultation will be sent to the Superior General and his Council, who will present them 
to the Plenary Council of 2001.  

 In light of the results of this consultation, the Plenary Council of 2001 will plan the 
elections of the Regional Superior and the Vice-Regional Superior. 

 
11.4 The Zone of the Central African Republic will organize a consultation of its members in 

view of becoming a Region. The results of this consultation will be sent to the Superior 
General and his Council, who will present them to the 2001 Plenary Council.  

 In light of the results of this consultation, the 2001 Plenary Council will plan the elections 
of the new Superiors. 

 
11.5 The Zone of Egypt will organize a consultation of its members in view of becoming a 

Region. The results of this consultation will be sent to the Superior General and his 
Council, who will present them to the Plenary Council of 2001. In light of the results of 
this consultation, the Plenary Council of 2001 will plan the elections of the new 
Superiors. 

 
11.6 Within a year of setting-up the Regional Councils, a member of the African District-in-

Formation Council will meet with each Regional Superior and his Council to plan for the 
development of the African District-in-Formation in his Region.11 

 
Sharing of Responsibilities in the Region 
 
11.7 The Regional Superior can be a member of the Extraordinary Provincial Council of his 

Provinces / District / District-in-formation / Foundation of origin where relevant.  This 
will be decided by the relevant Assembly.12 

 

11.8 Each Councillor could be assigned a particular task by the Regional Superior in 
attending to the members (visitation, health, finances, decisions in unforeseen cases, 
spiritual life). 

 
Election of Regional Councillors  
 
11.9 The first Regional Assembly will either elect the Councillors or set out the procedures 

for their election. 

                                                
11 Cf. Structures – Action plan towards 2007,  5: African District-in-Formation,  Proposals for Evolution n° 5. 
12 Cf. Structures – Vision 2007, VI: Regions,  4.2.4. 
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11.10 The Regional Council can be represented at the Extraordinay Councils of Provinces / 
Districts / Districts-in-formation / Foundation.  This representation will be decided by 
the relevant Assemblies.13 

 
Regional Assemblies 
 
11.11 The Regional Superior convokes the Regional Assembly. He invites all the members of 

his Region or, in special circumstances, he organizes elections for delegates who will 
represent all the SMA entities in the Region and the geographic areas in the Region. 

 
11.12 There will be at least three Assemblies during a mandate.  The first Regional Assembly 

will be held as soon as possible in 2002.14 
 
11.13 The Regional Council will prepare the Assembly that will be held in 2004. After three 

years, a Regional Assembly will evaluate how the Regional plan is being 
implemented in practice and will update it.15 

 
11.14 The Regional Council will prepare the Assembly that will be held in 2007.   That 

Assembly, coming immediately prior to the General Assembly and  the Provincial / 
District / District-in-Formation / Foundation Assemblies, will make an evaluation and 
prepare for those coming Assemblies.16 

 
Meetings of Regional Superiors 
 

11.15 The Plenary Council will convoke a meeting of the Regional Superiors before Easter 
2002. A member of the General Council and the Superior of the African District-in-
Formation will also attend.  

 

11.16 At this meeting, the Regional Superiors will receive an input into how best to fulfil 
their new responsibilities. They will also elect their four representatives to the 
Plenary Council. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                
13 Cf. Structures: Vision 2007, Section VI: Regions, 4.3.5. 
14 Cf. Structures: Vision 2007, Section VI: Regions, 4.4.2.a. 
15 Cf. Structures: Vision 2007, Section VI: Regions, 4.4.2.b. 
16 Cf. Structures: Vision 2007, Section VI: Regions, 4.4.2.c. 
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FINANCE 

Present Reality 
 
 

1 The principal sources of Income for the Provinces and Districts 
 

1.1 The interest from investments. Many Provinces depend on such interest for a great 
part of their income. This creates a very fragile and unstable situation. 

 
1.2 The pensions of SMA members together with part of the salaries of members working 

in parishes or other ministries. 
 
1.3 The patrimony of bequests of deceased members. 
 
1.4 The rent on buildings  (Est, Italy, Lyons, Spain). 
 
 

2 The principal sources of Income from Promotion activities  
 

2.1 The Perpetual Mass Association and Mass Remembrance Cards, especially in 
Britain, Canada, Ireland and the USA. 

 
2.2 Family Vocations Crusade (Ireland). 
 
2.3 Mass stipends. 
 
2.4 Novenas (Ireland and The Netherlands). 
 
2.5 Mission boxes (Ireland and The Netherlands). 
 
2.6 Legacies and bequests. 
 
2.7 Donations from benefactors; selling Christmas cards, calendars and African artefacts; 

annual raffles. 
 
2.8 The organization of Open Days (Kermesses) in the Est, Irish, Italian and Lyons 

Provinces and the hosting of special Benefits in the US Province. 
 
2.9 Student sponsorship schemes (Britain and Italy). 
 
2.10 Mission appeals and missionary animation. 
 
2.11 A covenant scheme (Britain). 
 
 

3 The principal sources of Income for the Generalate 
 

3.1 Contributions from the Provinces and Districts. 
 
3.2 Contributions for SMA students and from guests. 
 
3.3 Mass stipends; donations. 
 
3.4 Interest on investments. 
 
 



 41 

4 The principal sources of Income for the Foundations  
 

4.1 The Development Fund, financed by the Provinces and Districts (61.1% of their 
income). 

 
4.2 Gifts from the Generalate, Provinces and Districts (12.1%). 
 
4.3 Subsidies from various funding Agencies  (3.08 %). 
 
4.4 Local resources; Mass stipends and donations (23.72 %). 
 

Some Foundations have begun fund-raising, but in some countries it is still very weak.  
Income is generated through: 
a) appeals;  
b) movements such as Friends of the SMA, SMA Family Vocation Movement, and 

SMA Sponsorship Movement;  
c) selling of calendars, diaries and produce. 
d) certain Formation Houses grow some of their own food, which helps reduce 

costs. 
 
 

5 The principal sources of Income for the Regions and Zones  
 

5.1 The Provinces / Districts / Foundations contribute to the Regional / Zone Ordinary 
budget for their members / associates, according to the financial system each 
Province / District / Foundation uses. 

 
5.2 At times Regional / Zone budgets have not functioned well.  Nor have they been 

clearly understood.  There are different systems for financing these budgets. 
 
5.3 Some Regions and Zones have begun to look for other sources of income outside 

their budgets. 
 
 

6 Missionaries in the field 
  
6.1 Some missionaries are able to live on local resources and / or with the help of their 

own personal benefactors. 
 
6.2 Some Provinces / Districts / Foundations subsidize projects and missionaries who 

cannot support themselves. 
 
6.3 For SMA members, coming from the same Province / District or Foundation, there is 

financial disparity.  There are also differences between SMA members from different 
jurisdictions. 

 
 

7 Observations 
 

7.1 At present the financial situation of the Society is healthy. However, it is in danger 
because of a reduction in income and rising expenditure. 

 
7.2 The method of determining the gross income is not the same in every Province and 

District. 
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FINANCE 

Vision 2007 
 

I CORE  VALUES 
 

1.1 Our finances will be more clearly at the service of the mission which has been 
entrusted to us. 

1.2 We will see ourselves as stewards of our finances in promoting the missionary 
activities of the Society, ensuring that all members will have the means necessary to 
carry out their missionary apostolate. 

1.3 The administration of our finances will be characterized by honesty, prudence, 
transparency, and by respect for national, international and Church laws. (Code of 
Canon Law, cansons 1254 – 1310) 

1.4 There will be collaboration and equitable sharing between the different entities of the 
Society, while each entity strives to achieve financial self-sufficiency.  

 
II OBJECTIVES 
 
2.1 Each Province / District / District-in-Formation / Foundation will be actively engaged in 

generating its own funds. Every member will give whatever assistance is possible to 
this fund-raising. 

2.2 A member will be appointed to collect funds from outside established sources of 
Society funding for the Districts-in-Formation and Foundations. 

2.3 Each District-in-Formation / Foundation will develop plans to achieve self-sufficiency 
as soon as possible, so that a growing part of the ordinary budgets will come from its 
own resources. Achieving self-sufficiency demands giving careful attention to 
expenditure as well as income. 

2.4 The total contributions of the Provinces and Districts to the Development Fund 
($1,500,000 per year) and the Trust Fund ($1,000,000 in 3 years) will not exceed the 
present amounts. 

2.5 Each Region / Zone will have an equitable financial policy for all its members. 

2.6 There will be complete transparency with regard to the finances of the Generalate, 
Provinces, Districts, Districts-in-Formation, Foundations and Regions and also 
concerning monies received by individual members for the mission. 

2.7 During this mandate, each District-in-Formation will consider a plan of action for their 
sick and ageing members. 

2.8 A Financial Council will be established for the whole Society. 

2.9 Each Province, District, District-in-Formation, and Foundation will establish criteria for: 
a) helping their members financially in the exercise of their missionary apostolate, 

taking into account the necessity for equitable sharing between members from 
different SMA entities; 

b) responding to the needs of the local Church and community; 
c) the collection of money by individual members. 
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FINANCE 

Action Plan towards 2007 
 

 
This document replaces the Finances, Action Plan of GA1995, pp70 – 74. 

 
 

1 Fund-Raising 
 
1.1 Each Province / District / District-in-Formation / Foundation will develop plans at its 

next Assembly to generate its own funds. 
 
1.2 Each District-in-Formation / Foundation which does not have a member responsible 

for fund-raising will appoint one by the end of its Assembly. These members may look 
for formation or information about existing methods of fund-raising from the Provinces 
and Districts. In the African District-in-Formation, the member responsible will 
coordinate fund-raising. 

 
1.3 Each Region will appoint a member with responsibility for fund-raising to assist in the 

development of the African District-in-Formation. He may be full-time or part-time. He 
will be appointed by the Regional Superior in agreement with the Superior of the 
African District-in-Formation and will work in conjunction with the District-in-Formation 
coordinator. Twice a year he will send accounts of whatever is collected in the Region 
to the District-in-Formation Bursar.      

 
 

2 Funds from outside established sources of Society funding 
 
2.1 The General Council shall appoint a member who will be responsible for collecting 

funds from outside established sources of Society funding. He will work: 
a) with the Regional Superiors  and  local Churches; 
b) with the relevant Superiors of each Province / District / District-in-Formation / 

Foundation; 
c) under the direct responsibility of the Superior General. 

 
2.2 He will attempt to generate funds for: 

a) financing missionary teams which are not self-sufficient; 
b) the Development Fund; 
c) the Trust Fund; 
d) the Health Fund for Districts-in-Formation and Foundations. 

 
2.3 Each Plenary Council will decide how these funds are distributed between the 

different beneficiaries, taking into account the donors’ intentions. 
 
2.4 Taking account of what is being done in each Province / District, he will;  

a) draw up and present projects to funding agencies and follow them up; 
b) acquire new financial resources by presenting the needs of mission; 
c) look for scholarships and other assistance for formation: e.g. libraries. 
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3 Financial Self – Sufficiency 

 
Each District-in-Formation and Foundation will develop plans to achieve financial self-
sufficiency, establishing realistic targets for each House of the District-in-Formation / 
Foundation. 
This will be evaluated by each Plenary Council when considering different budgets. 

 
4 Development Fund 
  

4.1 The total contributions of the Provinces and Districts to the Development Fund will not 
exceed the present amount of $1,500,000 per annum. 

4.2 General Assembly 2001 decides that it is possible to use the interest of the Trust 
Fund as part of the income of the Development Fund.  

Each Plenary Council will decide how this should be done. 

4.3 Taking into account the level of financial self-sufficiency in the Districts-in-Formation 
and Foundation and considering the other sources of income for the Development 
Fund, each Plenary Council will consider the possibility of reducing the contributions 
of the Provinces and Districts to the Development Fund. 

4.4  All financial requests to the Society from Districts-in-Formation and Foundation must 
be presented to the Superior General who may present them to the Plenary Council if 
necessary. 

4.5 All financial requests from individuals to the Society must be made through the 
Regional Superior (in accordance with section 10 over). 

 
5 Trust Fund 
 

5.1 The contributions of the Provinces and Districts to the Trust Fund will not exceed 
$1,000,000 over three years, and will be reviewed by the Plenary Council. 

5.2 Regarding interest of the Trust Fund, see n° 4.2 above. 

5.3 Contributions from outside the Society shall also be sought and added to the Trust 
Fund each year.  (cf. n°s 2.1 – 2.4 on previous page) 

5.4 The Bursar General will administer the Trust Fund under the supervision of the 
Financial Council and report to each Plenary Council.  (cf. section 8 over ) 

 
6 Transparency with regard to Finances 
 

6.1 At the beginning of every year, each Province / District / District-in-Formation / 
Foundation / Region will send a full statement of accounts to the Bursar General. This 
statement will include ordinary and extraordinary income and expenditure, special 
funds, and both liquid and fixed assets.  

Each year the Bursar General will send all these statements to the Superior General 
and his Council. 

6.2 The Superior General and his Council will then present these statements of accounts 
to the Plenary Council. 

6.3 Twice a year the Bursar General and the Bursars of each Province / District / District-
in-Formation / Foundation will present all their accounts to their respective Superiors 
and Councils. 
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7 Plan for the Sick and Ageing members of the Districts-in-Formation 
 

Each District-in-Formation Assembly will consider a plan of action for their sick and 
ageing members, taking account of what has already been organized.  

 

8 Financial Council 
 

8.1 The purpose of the Financial Council is to assist the Superior General, his Council 
and the Bursar General in overseeing the management of all funds directly 
administered by the Generalate. 

8.2 Its members will be the Superior General or his delegate, the Bursar General, and two 
members appointed by the Superior General, after consultation with the Plenary 
Council. The Council can consult financial experts from outside the Society. 

8.3 The Financial Council will be established by the end of 2001. 

 
9 Ordinary Budget of the Region 
 

9.1 The ordinary budget of the Region will be provided for by the Province / District / 
District-in-Formation / Foundation for its members and associates in the Region on a 
pro rata basis. 

9.2 5% of the ordinary budget may be added to respond to urgent needs. 

9.3 The Regional Superior will present the annual budget to his Council for approval. 

9.4 Provinces / Districts / Districts-in-Formation / Foundation who contribute to the 
ordinary budget will receive an annual statement of accounts and a budget for the 
following year for their approval. In cases where there is disagreement about the 
Regional budget between a Provincial / District / District-in-Formation / Foundation 
Superior and Council and a Regional Superior and Council, the matter will be 
presented to the Plenary Council.   

If there is no Plenary Council that year, it will be presented to the Superior General 
and his Council. 

9.5 In order to achieve more uniform accounting and budgeting, the Regional Superiors 
will, at their first meeting, propose a list specifying the content of the accounts and 
provisional budgets of the Regions. The Bursar General will study these lists and will 
propose a model list to the Plenary Council for review and adoption. 

 
10 Plan for Financial Equity for each Region 
 
10.1 Before sending an SMA team to a new place, the Regional Superior shall evaluate the 

available resources to meet the ordinary needs of this team  (upkeep, work, means of 
transport …).  
This evaluation will take account of: 
a) what the diocese can contribute (contract); 
b) the available local resources; 
c) and the eventual contribution of each member who will be sent to the new place. 
If the total of these different resources is insufficient, the Regional Superior will 
evaluate the sum to be provided by the Society and will present this provisional 
budget to the Plenary Council. 
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10.2 The Plenary Council will examine the situation, and if it approves the new 
implantation, will propose financing which may come from: 

a) Interest on the Trust Fund; 
b) The ordinary budget of the District-in-Formation or Foundation; 
c) An SMA entity that will voluntarily support this project; 
d) Different agencies (through the efforts of the member appointed to collect funds 

outside the established sources of Society funding. See n°s.  2.1 – 2.4 above). 
 
10.3 For already constituted teams which cannot meet the expenses of their ordinary 

needs, the Regional Superior will follow the afore-mentioned procedure of evaluation 
and will present the situation to the Plenary Council. 

 
10.4 Each team concerned will present its accounts once a year to the Regional Superior. 

 
11 Provincial and District Contributions to the Generalate 
  
11.1 Ordinary Budget of the Generalate: These contributions are estimated at 

460,000,000 Italian Lires per year for 2002, 2003 and 2004. 
 
11.2 The InterAid Fund: Contributions shall not exceed 0.5% of the total gross income of 

the Province or District. 
 
11.3 “Cause of the Founder” Budget: This is estimated at Italian Lires 35,000,000 for the 

period 2001 – 2007. 

 
12 Financial Criteria 
 

Each Province / District / District-in-Formation / Foundation Assembly will establish 
financial criteria for: 
a) helping their members financially in the exercise of their missionary apostolate 

taking into account the necessity for equitable sharing between members from 
different SMA entities; 

b) responding to the needs of the local Church and community; 
c) the collection of money by individual members. 

 
13 Payment of Budgets 

 
13.1 The contributions to budgets voted by the Plenary Council will be expressed: 

a) in Euros for SMA entities which belong to the Euro zone; 
b) in $US for all other SMA entities. 

 
13.2 The exchange rate for the $US / Euro at the time of the vote in the Plenary Council 

will be used to calculate the different payments to these budgets. 
 
13.3 These payments will be made: 

a) in Euros for SMA entities which belong to the Euro zone; 
b) in $US for all other SMA entities. 
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RESOLUTION 

Acting on behalf of Justice 
 

“Today the world needs the Church’s witnessing action equally as much as its proclaiming 
Word.  To be effective as an instrument of God’s Reign, the Church must confront within and 
outside itself the frightening realms of injustice, oppression, poverty, discrimination, and 
violence.  The witness of action, far from being secondary to the proclamation of the Gospel, 
is an essential and constitutive dimension of that very proclamation.” 17 

Though Society documents contain many statements on JPIC issues, the question arises as 
to how well we actually put them into practice. Our pastoral experience indicates that 
injustices can arise at several levels: 

1 At the level of power, its use and its abuse (Context of SMA Mission 2001; African 
Synod, n° 70); 

2 Through sexual and physical abuse (Context of SMA Mission 2001); 

3 Due to restrictions on pastoral initiatives; 

4 As a result of the unabated rise in armed robbery and violence; 

5 Because of a lack of inculturation. 

The African Synod makes it clear that much work remains to be done on the issue of 
inculturation and on truly incarnating the Gospel in Africa, when it states that “the Church 
remains too western, too hierarchical, too male…lifestyle of some clergy unevangelical…the 
Church is fully determined to address these problems to keep alive the heartbeat of hope for 
its peoples and cultures.” (African Synod, n°70) 

SMA members can address these problems by taking practical initiatives in the area of 
inculturation, and by undertaking and encouraging research into the inculturation of the 
Sacraments: e.g. in relation to updating and inculturating marriage laws.  

The issue of how to actively involve Religious and Lay people in our ministry in crisis 
situations has also to be addressed: e.g. in a ministry to the sick and dying as a result of the 
AIDS pandemic and violence. 

This can be carried out at different levels: 

1 at local level, SMA Regionals Superiors and members “will promote mission-related 

issues at Episcopal Conference level in collaboration with other Missionary Institutes” 
and report progress18; 

2 at General Council level, through the work of the JPIC Secretary, by raising these 

issues with the Superiors of other Institutes and with Church authorities; 

3 at initial formation level by promoting integral formation programmes in cooperation 
with the Rome-based General Councillors responsible for Formation and MISAL 
(Missionary Societies of Apostolic Life); 

4 at the level of individual SMA members, by collecting and documenting cases of 

injustice and sending them to the SMA Justice and Peace Commission. 

An annual progress report on these and other JPIC issues, initiated by the General Council, 
should be provided for members. 

 

 

 

                                                
17 SMA Rome Bulletin, n° 95, March 1995,  SMA JPEC Charter, p.17. 
18 SMA Rome Bulletin, n° 96, June 1995,  1995 General Assembly Final text, p.77. 
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RESOLUTION 

Contacts with the OLA Sisters and other Religious Congregations 
 

 

In light of the forthcoming 150th anniversary of the foundation of the Society of African 
Missions, this General Assembly invites all SMA members to intensity contacts with the 
Sisters of Our Lady of Apostles and other Congregations of Sisters linked historically to the 
Society and to seek ways of collaborating more closely with them in the mission entrusted to 
us. 
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Appendix 1 : Elections of the Regional and Vice-Regional Superiors 

 

1995 General Assembly final text states, on page 64: 
 

1 Regional Government 
 

1.2.1 Election of Regional Superior 

The outgoing Regional Superior(s) and Council(s) will organize the election 
according to the timetable and system laid down by the 1995 Plenary Council.  The 
outgoing Regional Superior will inform the Superior General of the result and ask for 
confirmation. 

1.2.2 Election of the Vice-Regional Superior 

The incoming Regional Superior will organize the election according to the timetable 
and system laid down by the 1995 Plenary Council. 

The incoming Regional Superior will inform the Superior General of the result and 
ask for confirmation. 

 

1995 Plenary Council final text states, from page 2 onwards: 

(Parts in bold are additions as a result of 2001 General Assembly decisions.  Parts in italics 
are decisions of the SMA General Council) 

 

ORGANISATION AND METHOD OF ELECTION OF THE REGIONAL SUPERIOR 

 

The Regional Superior 
The Regional Superior is elected by all the permanent members who hold an appointment in the 

Region. 

The Regional Superior is the leader of the members and associates in a Region.  He must be a priest 

with permanent commitment for at least five years. 

The Regional Superior is elected for three years, renewable.19 

 

The Person responsible for conducting the election 
The outgoing Regional Superior or Vice-Regional Superior will be responsible for conducting the 

election for the Regional Superior. 

The person in charge of the election and two scrutineers will check and count the votes. 

 

Compilation of Electoral Lists 
The Regional Superior and Council will draw up the electoral list for the Region.  The 
electoral list shall comprise of all permanent members holding appointments in the Region. 
 

Method of Election 
The election shall consist of two ballots. 

(a) In the first ballot each elector shall vote for three candidates using the points system.  These 

votes shall be sent to the outgoing Regional Superior or Vice Regional Superior. 

(b) From the first ballot, the outgoing Regional Superior or Vice Regional Superior shall form a 

panel of the three candidates obtaining the highest number of points, having ascertained the 

willingness of each candidate to allow his name to go forward, and having consulted the 

Superior General and his Council. 

                                                
19 Cf. Structures : Vision 2007, 2.3 
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(c) In the second ballot, each elector votes for the candidate of his choice from among the three 

names on the panel.  The ballot is conducted by the outgoing Regional Superior or Vice 

Regional Superior. 

(d) The Regional Superior will be elected by a relative majority. 

(e) The outgoing Regional Superior or the Vice Regional Superior will inform the Superior 

General of the result of the election and ask for confirmation. 

(f) This confirmation will be given by the Superior General and his Council after consultation 

with the Provincial / District / District-in-Formation Superior of the member concerned. 
 

TIMETABLE for the ELECTION of the REGIONAL SUPERIOR 
In accord with GA 2001, “The following Regions will undertake the elections of the 

Regional Superior and the Vice-Regional Superior as soon as possible after the 
Provincial and District Assemblies: Côte d’Ivoire, D R Congo, Ghana, Kenya, Liberia, 
Nigeria North, Nigeria South, South Africa, Tanzania and Zambia.”20 
 

The outgoing Regional Superior and Council shall outline the timetable for the Election of the 

Regional Superior. 

Immediately after the election of the Regional Superior the election of the Vice Regional Superior and 

Council shall take place. 
 

ELECTION of the VICE REGIONAL SUPERIOR 
The election of the Vice Regional Superior shall take place after the confirmation of the Regional 

Superior has been published. 

The new Regional Superior will organize the election. 

The Vice Regional Superior is elected in the same manner as the Regional Superior.  In principle, 

where numbers would warrant, he will be from a different Province / District / District-in-
formation or Foundation. 

The Regional Superior and the two scrutineers shall check and count the votes. 

The Regional Superior will inform the Superior General of the result and ask for confirmation. 

The election will be confirmed by the Superior General and his Council after consultation with the 

Provincial / District / District-in-Formation or Foundation Superior of the member concerned. 

Should the office of Regional Superior become vacant, the Vice Regional Superior automatically 

succeeds and completes the term of office of the former.  A new Vice Regional Superior shall then be 

elected according to the method outlined. 
 

ELECTION of REGIONAL COUNCILLORS 
The first Regional Assembly will either elect the Councillors or set out the procedures 
for their election.21 
The Regional Council is composed of members from each Province, District and District-in-
formation / Foundation present in the Region, who have sufficient numbers to ensure representation 

(at least 3). 

The Regional Superior and Vice Regional Superior will decide the number of Councillors for the 

Region, ensuring adequate geographic representation. 

Council members are elected by the members of their own Province, District, District-in-formation 

or Foundation who hold an appointment in the Region. 

Their election will be confirmed by the Superior of their Province, District, District-in-formation or 

Foundation of origin. 

The Superior of the SMA Formation House in the Region is a permanent invitee. 

The Regional Superior will ensure that Associates (Lay or Priest) who work in the Region will be 

represented at Regional Council meetings, where issues regarding their work and life are discussed. 

 
 

                                                
20 Cf. Structures : Action plan towards 2007, Regions, 11.2 
21 Cf. Structures : Action plan towards 2007, Regions, 11.9 
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OFFICIAL OPENING of the 2001 SMA GENERAL ASSEMBLY 
Daniel Cardot SMA 

 

Let me begin by welcoming all of you, ex officio members, delegates, representatives and invitees.  

Of course, that welcome extends also to all those who will help us to achieve our task – the two 

animators, the General Assembly secretariat, the translators, not forgetting those who will look after 

our material needs and provide a pleasant atmosphere for our stay. 
 

It seems to me that the preparation for this Assembly has involved all SMA members. This can be 

seen from the replies to the various questionnaires and the meetings with delegates.  All that augurs 

well for the Assembly and allows us to hope that the results will live up to their expectations. 

Moreover, we realise the importance of this meeting. Faced with the rapid changes in Africa and in 

the SMA, we are conscious that we must be open to the voice of the Holy Spirit.  We are aware that 

we must reach a consensus on new missionary directions and on a new organisation of the Society. 

That underlines the importance of prayer, of listening to one another.  Nor should we be afraid of 

being audacious.  With these attitudes we can take decisions in the different areas required, e.g. how 

to live our charism according to present needs; as well as matters concerning formation, structures and 

finances. 
 

All our directions and decisions must constantly refer to the mission that Jesus Christ has confided to 

us and the specific manner in which we must fulfil it today.  Formation, structures, finances cannot be 

organised if we don't always keep in our hearts the aim which has been ours since the Founder, 

namely, to be close to the most abandoned whether spiritually or materially. All means at our disposal 

must be directed towards this. 
 

At the end of the last General Assembly we concluded that the themes dominating our debates turned 

on two axes: 
 

 the first was the manner of living mission. The priorities defined for this mission were: primary 

evangelisation, whether in an urban or rural milieu; the importance of the media and other 

means of communication; dialogue with members of other religions, especially traditional 

religions and Islam; a commitment to justice and promotion of human values. 

 the second concerned our internal organisation for the service of that mission: organisation of 

formation; renewal of our life style; the reorganisation of Regions, where members live more 

and more in international groups; the development of the Foundations towards personnel and 

financial autonomy; the strengthening of our links with the laity; the reorganisation of our 

finances to take account of these new realities. 
 

This 2001 General Assembly will certainly make an assessment of this programme.  But if the themes 

and the chapter headings resemble those of 1995, let us do our best not merely to repeat ourselves and 

forget what has been said and done at previous Assemblies. We do not want to fill the shelves of 

either our personal or community libraries with books and bulletins that will never be opened.  It is 

better to have working instruments more adapted to mission today.  That is why we must force 

ourselves to stick to the realities of the Church, Africa and the SMA as they are now.  Without doubt 

we will have something new to say about these realities.  The preparation for the Assemblies should 

have been an opportunity for each of us to formulate more clearly the urgent needs of the mission in 

Africa and of the Society. 
 

Each one of us should interiorize these urgent needs and discover the ways he thinks we might answer 

them, in accordance with the means of the Society.  If we do, our discussions, our search for solutions 

or orientations cannot but be richer and more precise. 
 

May the Holy Spirit assist us in this so that we will be more open to his promptings. 
 

I declare open the 18th Assembly General of the Society of African Missions.  23 April 2001 
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Address to Pope John Paul II 

Kieran O’Reilly SMA 
 

 

 

 

Holy Father,  

 

It is a great honour for me to address you, and to present to you the participants of the 18th General 

Assembly of the Society of African Mission, and the new members of the General Council which has 

just been elected.   

 

During the past four weeks we came together to evaluate the life and mission of our Society, and to 

establish guidelines and plans for this mission in the light of the challenges that confront us in the 

world and the Africa of today. We were also encouraged by reports of the continued growth of new 

Christian communities throughout Africa, in spite of  the many difficulties and problems which the 

continent continues to experience.  

 

In imitation of the life and example of our Founder, Bishop Melchior de Marion Bresillac and in 

continuity with our great tradition in the service of Africa, our Society is ready to undertake "new and 

bold endeavours," so that the Good News may be proclaimed to all creation (cf. Mk 16:15).  

 

We are conscious of living at a privileged moment in human history and in the life of the Church. Our 

General Assembly 2001 has given us the opportunity to make that moment our own. Following upon 

the great Jubilee Year, it has afforded us the opportunity to renew our vision, to deepen our 

commitment to the Gospel we are called to serve, and to journey forward with a fresh sense of hope.  

 

Your Holiness, we thank you for receiving us today.  We are happy to affirm our fidelity to the 

Church and to you, as the Vicar of Christ. May the Lord strengthen us with his Spirit and continue to 

bless our efforts in the service of his Kingdom. 

 

 

19 May 2001 
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Message of the Holy Father 
 

 

to the 2001 General Assembly of the Society of African Missions 
 
 

Extending a warm welcome to all of you on the occasion of your General Assembly, I offer a special 

greeting to your newly-elected Superior General, Fr Kieran O’Reilly, whom I thank for his kind words 

on your behalf.  I greet as well his immediate predecessor, Father Daniel Cardot who has led your 

Society for the past six years. 

 

As you approach the end of your first General Assembly of the new millennium, I encourage you to 

draw abundantly upon the rich spiritual legacy of the Great Jubilee of the Year 2000 as you renew 

your commitment to mission and evangelisation.  A new century, a new millennium has begun in the 

light of Christ, but, as I wrote in my Apostolic Letter at the close of the Great Jubilee, “not everyone 

can see this light. Ours is the wonderful and demanding task of becoming its ‘reflection’”(Novo 

Millennio Ineunte, 54). 

 

In a world where there are many lights that distract from and are even contrary to the pure light of 

Christ, you must strive always to be more like Jesus - nourishing yourselves on his word and being 

firmly rooted in prayer and contemplation – so that you may faithfully reflect his light and effectively 

make him known to others. 

 

I am pleased to see young missionary priests from Africa and Asia among your numbers today; this is 

a positive indication of the growing international character of your society.  Continue to promote and 

nurture missionary vocations, “for preaching the gospel requires preachers; the harvest needs 

labourers” (Redemptoris Missio, 79).  Your efforts to involve the laity in your missionary work is 

another essential element in the plantation Ecclesiae in mission lands, for it is through a mature and 

responsible laity that the Christian message and the example of Christian holiness pass more 

immediately into the life of society.  In imitation of our Lord and Master, renew your commitment to 

working with the poor, especially refugees who so urgently need a sign of God’s love.  Accept the 

challenges of interreligious dialogue, a path to which the Church must dedicate greater attention in 

this new millennium.  Defend human life at every stage of its existence, from conception to natural 

death, and do not fail to make people more aware of their responsibility to transform their 

communities and cultures in accordance with the saving truths of the Gospel. 

 

Dear friends, it is my desire on this occasion of our brief meeting to encourage you in your missionary 

undertaking and to exhort you to be true to the spirit which you have received from your Founder, the 

Servant of God Marion de Brésillac.  Filled with hope and enthusiasm, therefore, go forward 

confidently to meet the challenges of the new millennium, looking always to the Blessed Virgin Mary, 

who ever remains “the radiant dawn and sure guide for our steps” (Novo Millennio Ineunte, 58).  To 

you here present and to all the members and friends of the Society of African Missions I cordially 

impart my Apostolic Blessing. 

 

19 May 2001 
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Closing Address of the Superior General 

Kieran O’Reilly SMA 
 
My Friends, 
 
We began the journey of this, the 18th General Assembly of our Society on the 23rd April 
2001.  Over these past four weeks we have shared our missionary experiences, gathered 
over many years and for which we as a Society are proud to show in our life and work. 
 
During these weeks our discussions and our debates during Plenary and group sessions 
revealed the keen awareness and readiness of all the participants to look at the challenges 
facing our Society at this point in our history.  These challenges centred on the 
reorganisation of our structures, the management of our finances and the evaluation of the 
way that we engage in mission.  We have engaged fully in this task and we have, I believe, 
succeeded in moving forward in addressing these issues, which are central to our lives.  
 
We have here present with us delegates and a representative from the entities of our Society 
formerly known as Foundations. Their presence is a sign of the growth that has taken place 
in the Society over the past twenty years. With this growth there has been a need to reform 
our structures in order to address this new reality in a clear manner.  Above all, to ensure 
that the work of mission which is at the heart of our Society is facilitated in every way 
possible. 
 
This Assembly is truly an historic moment in the life of our Society. It has acknowledged this 
remarkable growth by conferring on four branches of the Society the status of District in 
Formation.  With this new juridical status the Assembly wishes to encourage and challenge 
these new Districts in Formation to grow and mature fully as parts of our Society.  The 
presence of the members from different cultures and backgrounds has highlighted the rich 
cultural identity that is now a part of our Society.  I wish the new Districts in Formation every 
success and I, together with the General Council, look forward to working with the new 
leadership teams when they are established. 
 
In Africa, our Regional Structures are central to our life and work.  At this Assembly we have 
introduced changes in the length of the mandate of the Regional Superior.  This is a new 
departure for our Society but one that I believe will work well for all concerned. 
 
The critical situation in which many countries of Africa now find themselves was part of the 
constant backdrop to our reflections and deliberations.  We are deeply concerned by the 
catastrophic economic, social and cultural situations facing many countries in Africa.  We 
praise and encourage our missionaries – cleric and lay, men and women, who are working in 
situations of suffering, hardship and distress that affect many of their people.  The 
awareness of these situations has brought from the members of the Assembly a plan to 
rededicate and renew our commitment to the work of Justice, Peace and the Integrity of 
Creation.  We have also renewed our commitment to Primary Evangelisation, and to 
Dialogue on two levels-inter faith and ecumenical.  The Assembly calls for both personal and 
community renewal from all SMA members so that we might move closer to the ideal set out 
for us in Article 1 of our Constitutions: 
 
“We are a community of Christ’s disciples, bonded together by our common response to his 
command to proclaim the Kingdom of God:  ‘Go out to the whole world; proclaim the God 
News to all creation’”(Mk16.15). 
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In gathering for this Assembly, the delegates, representatives and invitees have been aware 
that our Society has been engaged in dialogue with the people and cultures of Africa from 
the very beginning of our Society’s existence and as we move towards the celebration of the 
150 anniversary of the Founding of our Society we will continue to work to strengthen these 
bonds of friendship through open and committed dialogue with the world of Africa of today. 
 
I invite the young members of our Society, especially those in formation to prepare 
themselves to be missionaries in the 21st century and to look with hope and courage to the 
work of mission which lies ahead. 
 
A very close bond has been formed between our members and the peoples of the many 
countries in Africa where our missionaries live and work. I am conscious of the many 
members of our Society, now in retirement in their home countries, who have made a great 
contribution to the growth of the Church in many countries of Africa.  We salute you from this 
Assembly and we thank you for what you have achieved and continue to achieve, and above 
all for your example of missionary commitment and zeal, though now in a different manner 
from the active life you led as missionaries.  We wish you all continued good health in the 
Lord’s service. 
 
I would like to thank most sincerely on behalf of all the participants at this Assembly our two 
animators, Seán Healy and Paul Chataigné.  Seán and Paul were well equipped to 
undertake this task as they had previously animated our 1995 General Assembly.  I thank 
them for the skill and professionalism with which they conducted the business of this 
Assembly.  Their obvious expertise showed itself in their animation of the Plenary Sessions 
and in the overall management and organization of the Assembly. 
 
Our thanks to the members of the Secretariat, starting with Martin Kavanagh who has 
exhibited all the usual energy and organization skills for which he is known.  He was able 
assisted by François Gnonhossou and Henri Blin.   The work of the Secretariat is a key 
element in the organization of any Assembly.  I pay tribute to all those involved for their 
patience and dedication as your work ensures the overall smooth running of our 
proceedings. 
 
Thanks to our two interpreters, Frank Furey and Jean Vincent.  It is never easy to translate 
but both have fulfilled their task with patience and good humour.  To Jim Kirstein and Hervé 
Billaudel, assistant translators, I thank you for the important supportive role that you have 
played in facilitating translations and the work of the Secretariat. 
 
I would like to thank the members of the four working groups, the Moderators and, in 
particular, the Rapporteurs and assistant Rapporteurs who had a formidable task to order 
and produce documents under a lot of pressure.  Thanks also to the members of the 
Redaction Team for the extra hours of work and the quiet, conscientious manner in which 
they went about the task.  To all those who accepted different positions of service during the 
Assembly, I thank you sincerely as your cooperation and energy ensured the successful 
working of the Assembly. 
 
To the Superior and SMA Staff of the Generalate, the Franciscan Sisters of the Presentation, 
the women and men who ensured that the everyday needs were taken care of  - Sr. Cunera 
Borst, Grazia Castrignano, Stanislas Ptas, Annalisa Segato, and the ladies who work in the 
kitchen and in the house – Simonetta Colacchi, Paola Librizzi and Assunta Ruggeri, we 
extend a sincere thank to you for ensuring that our work environment was a happy and 
welcoming one.   
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It was not possible to lodge all the participants of the General Assembly here at the 
Generalate and for that reason we requested the Brothers of St. John of God to 
accommodate ten of our Assembly members.   I thank the Superior of their house on Via 
della Nocetta for facilitating our request for accommodation.  
 
Conclusion  

 
In my own name and in the name of the  new General Council – Renzo Mandirola, Paul 
Chataigné and Michael McCabe, I thank all of you present here at the 18 th General 
Assembly of our Society for the  commitment and energy that you displayed over  the past 
four weeks.  It has been a time to  renew old acquaintances and to forge new bonds of 
friendship.  Bonds of friendship, which I hope, will last for many years to come and which will 
enable our Society to strengthen its internal solidarity. 
 

I would like, on behalf of all the members present at this Assembly to send our prayerful 
good wishes to all our members.  We thank you for your prayers and support during the days 
of our Assembly and we hope that you will participate fully in the Assemblies and meetings 
that will take place over the coming months and which will have as a central point of 
reference the work that we have participated in over the past few weeks. 
 
I wish all our delegates a safe return journey to the different countries from which you came 
to be present at this Assembly. I pray that the Lord will bless each one of us as we continue 
the work of mission, as we go our separate ways may we pray the Blessing of Aaron for 
each other: 
 
May the Lord bless you and keep you, 
 
May the Lord let his face shine on you and be gracious to you, 
 
May the Lord show you his face and bring you his peace.   (Num. 6:24-26) 
 
With this blessing, I formally bring to a close the 18th General Assembly of our Society. 
 
 
 

                 18 May 2001 
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