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Introduction 
 

 

Kieran O’Reilly SMA 

I am pleased to introduce the official texts of the 19th General Assembly of the 

Society of African Missions. The General Assembly was held at the SMA Generalate, 

Rome from 16 April to 12 May 2007. The publication of these texts in the SMA Rome 

Bulletin n° 124 brings to all members and associates the fruits of the work of this 

Assembly and affords the opportunity to all to reflect and plan in each Unit for the 

coming mandate. 

A General Assembly is an important opportunity in the life of every Religious 

Institute. It is the moment when the patrimony of the Institute is examined afresh in 

the light of the changing times in which we live. By patrimony here I mean the 

traditions and customs of a particular Institute with its members coming from diverse 

cultural backgrounds together with its missionary Charism. For a Missionary Society 

like ours, linked from the outset with Africa and peoples of African origin, the agenda 

for our work is framed and fashioned in the context of Africa at this time in her 

history. The challenges for each generation of SMA missionaries is to look afresh at 

our Charism, the way the Society undertakes Mission and to develop responses that 

are authentically at one with our founding Charism. The 2007 General Assembly 

undertook this task with energy and with the texts of the Assembly SMA members 

and associates are invited to enter into the spirit of collaboration and joy that 

permeated the Assembly.  

The first days of the General Assembly centred on the participants sharing their own  

“mission story” and entering into the process of the four weeks of work that 

demanded putting aside the particular work each had left to come to the Assembly 

and to entering into a new momentum and rhythm with a new “transient” community. I 

used the image, taken from the Book of Exodus, that spoke of all of us “pitching our 

Tent” on the Via della Nocetta and entering into communion with each other and the 

Living God who calls us to Mission through his Son Jesus Christ. The dynamic of a 

General Assembly is always special. This Assembly had its own uniqueness, enriched by 

the presence of the different representatives from around the world, each 

committed to SMA mission vision, bringing a wealth of talent and diversity, in both 

age and background, to the common reflection during the Assembly. 

The central area for reflection, evaluation and planning remains our Apostolic 

Activity together with our programmes for Vocations Animation and Formation. The 

Assembly devoted a significant amount to time to reflecting on these aspects of our 

ministry and developing responses in line with the realities of today. The request from 

Lay Associates to play a fuller part in the life of the Society was recognised and 

endorsed. 
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The General Assembly also took significant steps with the establishment of new 

Funds – Initial Formation, ProRata and Ordinary budget, for the Districts-in-

formation, to assist them to arrive at financial self-sufficiency and so enable them to 

achieve a change of status within the requirements of the financial criteria laid down 

for such a change. 

It is in the area of our structures that the follow up process from this Assembly will 

focus immediately. There is before us a further significant step to ensure that 

decisions taken about the change of status of particular Units takes place after due 

consideration and consultation of the members of the Units concerned. 2010 is an 

important benchmark date for the completion of this part of the plan. 

GA 2007 has laid out a challenging and demanding programme for the coming 

mandate. The next important phase, centres on the different Assemblies of each 

Unit. I hope that the participants in these Assemblies will, through their planning and 

collaboration, both within their Unit and in collaboration with other Units, contribute 

significantly to fulfilling the plan of the 2007 General Assembly. 

A sincere word of thanks to all who contributed to the work of GA 2007 – 

participants, facilitators, secretariat, personnel of the Generalate – SMA’s, 

Franciscan Sisters of the Presentation and Lay staff.  

From the time of our founder, Bishop de Brésillac, even in times of difficulty, trial 

and death, the work of the Society has grown in strength and flourished under the 

guidance of the Holy Spirit. The same Holy Spirit has been the fire at the heart of 

the life of the Church since the first gathering in the Upper room in Jerusalem and 

who is central to our missionary project. I invoke the same Holy Spirit to guide us in 

our endeavours to fully implement the plan of the General Assembly. 

 

Kieran O’Reilly, SMA 

Superior General 
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Opening Address to the 19th General Assembly 

It is my privilege to welcome all of you, to this, the 19th General Assembly of the Society of African 

Missions. Today, as we gather under the Holy Spirit we begin our time of reflection, deliberation 

and decision making, that our Constitutions & Laws require should be undertaken every six years. 

The General Assembly is taking place just a short few months after our final celebrations to mark 

the 150th Anniversary of the founding of the Society, in 1856, by Bishop Melchior de Marion 

Brésillac. The celebrations marked a particular important historical moment in the life of our 

Missionary family. 

Throughout the Society one of the important features of the different celebrations, that I had the 

privilege to attend, centred on the involvement of the many different groups of family and friends, 

supporters, benefactors of the Society in our different countries. Many of our friends had the 

opportunity to renew contacts and re-engage with the Society and its work. 

The celebrations have, I believe, given new energy and missionary focus to our various apostolic 

ministries in the different Units of the Society. We did not look back with nostalgia to the past, from 

the outset, the celebrations were planned in order to deepen the understanding of our Charism, to 

assist our benefactors – especially outside of Africa, in understanding the challenges of mission 

today in Africa, and to give to our young members and candidates a better appreciation of what their 

missionary commitment, as members of the SMA, will mean for them in the 21st century. 

In the preparations for the celebrations a number of important publications were launched – Passion 

for Mission Yesterday, Passion for Mission Today,  Letters of the Founder (French edition published 

in 2006; English translation in preparation); a new biography of the Founder, (French text published 

for the 150th anniversary; English edition soon to be published); Mission to West Africa, volume I, in 

French; Volume II in preparation. 

The Diary of Father Francesco Borghero is now available in three languages – Italian, French and 

English. These publications together with the material in the Generalate Bulletin have provided 

excellent material for reflection on our history, charism and mission commitment. A further 

publication, a Florilège (anthology), in French, based on the writings of the Founder, prepared by Fr. 

Renzo Mandirola, is ready for printing. 

On the occasion of the 150th celebration of the founding of the Society, His Holiness, Pope Benedict 

XVI, wrote in his address to the members of the Society: 

“Dear brothers, the history of your missions wonderfully attests to the creative 

fidelity you have shown to your Founder’s intention that you should evangelize 

the most abandoned and the most spiritually deprived. As you look ahead to the 

next stage of that journey I encourage you to ponder daily the mystery of God 

who is love” 

This General Assembly is the beginning of the next stage in our Society’s service of mission. It is a 

unique moment in our service of Mission. The composition of our gathering represents the changes 

that are taking place within the Society. Present here are participants from seventeen nationalities, 

representing our members present in thirty one countries, 16 of them African. Thirteen different 

Units of the Society are represented here together with an invitee, Almudena Mari, to whom I would 

like to extend a special and warm welcome. Almudena has been invited here to speak for the various 

Lay Associate Missionary Groups attached to the Society and who contribute, in no small way, to 

the work of mission in Africa.  
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There is a rich diversity of age, experience and commitment present for this General Assembly.  

I would like to draw on an image from the Old Testament that, for me, characterizes our gathering 

here. I take it from the Book of Exodus where the people gather at “the Tent of Meeting” the place 

where they enter into communion with each other and with God. 

The Tent of meeting is the privileged location of the meeting of the Tribes of Israel and the renewal 

of their covenant with their God. 

In the Book of Exodus, God speaks to the People of Israel: 

“At the Tent of meeting, there I shall meet the Israelites in the place consecrated 

to my glory… and I shall live with the Israelites and be their God, and they will 

know that I am Yahweh their God”. (Exodus 29: 43, 45-46) 

This General Assembly is our “tent of meeting”. This is the place where over the coming weeks we 

enter into communion with each other and with the Risen Lord who has called us to service of the 

living God. 

All of us gathered at this, “our tent of meeting” come from many varied and different backgrounds 

with different levels of experience within the Society. It is the most international of the Assemblies 

that the Society has held to date. Of the forty one participants attending the Assembly there are 17 

present here who are attending a General Assembly for the first time. I hope these days will be 

enjoyable and enriching for you, and for all participants, as you discover the varied elements and 

facets of our Society. The cultural diversity of our meeting is an opportunity for encounter and 

sharing, at a deep level, our Missionary Charism – with a view to renewing and living our 

missionary commitment to the full. 

The questions and issues that this Assembly will deal with are reflected upon against the background 

of our core identity, that core identity is outlined in our Constitutions & Laws – that which binds us 

together is our missionary commitment to Jesus Christ, who has called us to service within the SMA 

Missionary family; to make known the message of love that we have received in and through the 

Christ who is our Saviour. (SMA Constitutions & Laws, n°s 3 – 5) 

Our reflections spring from the fundamental choice that each one of us has made in our lives to 

commit ourselves to Christ and his Mission, in a unique and divine planned way, in and through the 

Society of African Missions. 

The challenges before this General Assembly have been signalled for some time in the preparatory 

work that has been done by various Commissions, in particular, the Structures Commission working 

over the past four years and the GA2007 Preparatory Commission, established in 2005.   

The engagement of our members, of all ages, in the reflection on our structures and in the 

preparation process has been positive and inspiring.  Much is expected of us at this Assembly. After 

all the debate and discussion the members expect that this Assembly will take decisions about our 

internal organisation, that will enable the Society to move forward and to focus  our energies on 

mission and  the effective means of undertaking it. We are at a crucial time in our Society’s 

development. I am sure that with commitment and energy a blue print can be laid down that will 

address the different issues surrounding our structures in order that we may focus our energies on 

the challenging work of mission that lies ahead. 

In our search for solutions to the different questions before us we recall that we have defined 

ourselves as “a community of disciples” (SMA Constitutions & Laws, n°1) who individually have 

different gifts but together have pooled this diversity of gifts and placed them at the disposal of the 

Society for the work of mission that has been entrusted to us.  
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Through our time of prayer, reflection and decision making together over these weeks ahead let us 

search, as a community of disciples,  with an open mind and heart and an attentive “listening ear” to 

the other so that this may be a time of renewal for our individual missionary commitment and that of 

the Society.  

Our Assembly is taking place as the Church in Africa prepares to hold a second Synod on Africa. At 

this time it is still at an early stage of planning but will be a focus for the life of the Church in Africa 

for the future. As a missionary Society we have a unique opportunity, through our work in different 

parts of Africa, to awaken a true missionary spirit in the local Churches where we are present.  I 

hope the work of this General Assembly will provide valuable material for reflection and inspiration 

as the African Church is recalled to reflect on her mission in the world. 

Africa is a continent in the throes of great changes having experienced, in recent years, many serious 

social and political upheavals. As we meet, there are still many parts of the continent where the 

weakest – the poor, the disadvantaged, women and children suffer most from serious attacks on their 

basic human rights. The precarious political and environmental situations in many countries call us 

to be involved with our people and our communities in building the Kingdom of God. Many SMA 

missionaries find themselves in situations of civil strife and disorder with serious risks to their lives 

because of poor or inadequate security situations. Yet, despite these difficulties, our fundamental 

perspective remains that our work is undertaken so that those with whom we live and whom we 

serve “May have life and have it to the full” (John 10:10) in and through the Life, Death and 

Resurrection of Jesus Christ. 

A special word of welcome to Sr. Micheline Tremblay and Fr. John Dunne who will be the 

facilitators of the Assembly. You are both very welcome and I hope that with the usual first-class 

SMA spirit the work will progress efficiently and effectively. 

Our General Assembly opens in the days in which we celebrate the great mystery of our faith – the 

Resurrection. Resurrection is the heart of the mystery that we are a part of, a mystery that calls us to 

respond in a loving relationship with the Living God and to our brothers and sisters in our world. 

Through hope we see beyond the difficulties of the present moment and are strengthened for the 

missionary challenges that we are asked to face. 

I invite you to join with the prayers of many members, friends who are praying with us for the 

success of this gathering. We pray that Mary our Mother, Queen of Apostles, that our Founder 

Bishop Melchior de Marion Brésillac, Servant of God, will be with us to watch over and protect all 

of us in this “Tent of Meeting”. 

I officially declare open this, the 19th General Assembly of the Society of African Missions. 

You are all very welcome. 

 

 

Kieran O’Reilly SMA 

Superior General         16 April 2007 
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Message of the 2007 General Assembly 
 

1 Introduction 

The 19th General Assembly of the Society of African Missions took place at the SMA Generalate, 

Rome, from 16 April to 12 May. Taking part were 23 elected delegates, 17 ex officio members, and 

1 invitee, Ms Almudena Mari, who was representing the SMA Lay associates. The Assembly was 

moderated by Sister Micheline Tremblay, Holy Cross Sisters, and Fr John Dunne, SMA, both 

experienced facilitators.   

We were gathered in our “tent of meeting” (Exodus 29:43), as the Superior General reminded us in 

his Opening address, to pray and reflect on our life and work, to take stock and to plan, and to 

review and renew our missionary commitment as a “community of Christ’s disciples” (SMA 

Constitutions & Laws, n° 1), dedicated to bringing the Gospel chiefly to “Africans and people of 

African origin” (SMA Constitutions & Laws, n° 2). A great deal of work was done in preparation for 

the Assembly by the Generalate Secretariat, the Structures’ Commission and the Preparatory 

Commission, and all participants had the necessary documents to help them carry out their task. 

2 The experience of the Assembly 

The Assembly took place soon after our 150th anniversary celebrations and echoed the enthusiasm 

and fresh sense of purpose generated by this event. With 16 of the delegates under 50 years of age 

and 17 participating for the first time, this was a relatively youthful gathering. The Assembly also 

reflected the enlarged internationality of the SMA today – the participants coming from 15 

nationalities on 4 continents (Africa, Asia, Europe and America) – and elected the first African 

member of the General Council. Several of the younger participants were struck by the strong family 

spirit which marked our meeting – a spirit particularly evident in the easy sharing within the 

working groups and the good humoured exchanges between the groups. 

The Assembly opened with a period of prayerful reflection and sharing, which helped us enter this 

special moment of grace in a spirit of trust and openness, to listen attentively to one another, and 

more importantly to listen to what the Spirit of God was saying through one another. Employing the 

basic prospective methodology, used in all General Assemblies since 1983, and adapting it to suit 

the reality of the Society at the present time, we were guided through a process involving three 

phases: describing our present reality in the different aspects of our life and work; envisioning the 

future we want to create; and devising a plan of action to enable us to realize this future. Most of the 

work was done in the small groups, with exchanges of documents – and responses to documents – 

between these groups, aimed at realizing a consensus about our life, commitments, and structures. 

What we lived through enabled us to experience the presence of the Spirit in prayer, reflection, 

sharing and planning. We became aware that, when we let ourselves be guided by Him, we are able 

to transcend our personal opinions and arrive at a common vision for our mission, thus becoming 

part of God’s design for us. As we looked towards the future with hope, trusting in the fresh 

dynamism coming from the new units of the Society in Africa, India, Poland, and the Philippines, 

we were conscious of the great heritage we have received from de Brésillac and those giants of our 

history, on whose shoulders we stand today.  

We were conscious, too, of the enormous transformations taking place in the world, Africa and the 

Church of  today – the threats to the environment; the political instability in many countries; the 

increasing inequality and violence; the daily insecurity of life in the big cities; the communications’ 

explosion; the North-South shift in Christianity. We were equally aware of the need to be faithful to 
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our founding charism, while creatively adapting it, in response to the “signs of the times”, and in 

collaboration with an African Church preparing for its Second Synod in 2009. 

3 Key emphases 

3.1 Missionary Commitments  

While accepting the reality of fewer and older members in our Provinces and Districts, we expressed 

our gratitude to God for the continuing influx of members in the new units. The SMA today is being 

transformed by these younger members, who share with their elders their cultural and spiritual 

riches. Together, in fidelity to our founding charism, we commit ourselves to being missionaries to 

Africa and its peoples, including the increasing number of African migrants and refugees living 

outside their homelands. We reaffirm the ad extra dimension of our missionary outreach, orienting 

us towards the unevangelized outside our own cultural milieus, in rural as well as urban areas. We 

continue our traditional commitment to the formation of leaders (lay and clerical) for the local 

churches of Africa. 

While maintaining our existing commitments in the area of Justice, Peace and the Integrity of 

Creation (JPIC), we expressed our active concern for the safeguarding of our planet – a particularly 

urgent concern today in the light of recent reports about the serious consequences of accelerated 

global warming, especially for Africa. We realize that taking action to counteract global warming is 

not just a fad of the moment, but is integral to the proclamation of the Gospel as good news for the 

poor.  

3.2 Solidarity and Collaboration 

Living in an epoch characterized by a pervasive individualism, lack of solidarity and fragmentation, 

we commit ourselves to a more intensive and extensive collaboration with all those involved in 

promoting God’s Reign on earth. This represents a recognition of our own limits and the fact that 

today there exists a great variety of groups, associations and non-governmental organizations that 

share our concern for  evangelization, human promotion, Justice and Peace, Interreligious and 

ecumenical dialogue, Reconciliation and the Care for Creation. We are a small group who must 

share our work with as many people as possible (priests, Brothers, Sisters and laity). In all we do, we 

strive to be persons of dialogue. We give a special place to dialogue with Islam, Traditional African 

Religious, and other Christian communities.  

We agreed on ways of promoting greater solidarity and collaboration within the SMA at all levels 

and a more equitable sharing of our financial and personnel resources in order to keep ourselves 

focused and effective in our mission. To lighten the financial burden of the new units and help them 

towards achieving financial autonomy, two new funds were established – “The Initial Formation 

Fund” and “The ProRata Fund”.  Another sign of solidarity within the SMA was the Assembly’s 

call for a more effective sharing of resources and personnel in the area of communications, including 

the establishment of an international SMA Media Team and a Museums’ Commission.   

It is clear that our structures must be at the service of our common mission and that, at this time, 

they need to be re-organized and harmonized with this end in view. A process of reflection and 

evaluation was established to help us arrive at a consensus on how best to implement this goal, 

building on the work already done by the Structures’ Commission over the past 4 years.  

We need to strengthen and clarify our different links with our missionary associates and 

collaborators, promoting a vision of the Church as a true community of disciples (lay as well as 

clerical), sharing in the one mission of Christ.  Wherever SMA members and associates have 

worked together, they have truly experienced this collaboration as a grace as well as a challenge. 
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3.3 Formation 

It is essential to ensure that our Formation communities are viable, with competent and trained 

formators, and that the Charter of Formation is implemented in all formation programmes, initial 

and ongoing.  It is imperative, too, that our members are trained in the practical skills, such as book-

keeping, essential for the apostolate today. The need to strengthen the procedures already in place to 

ensure accountability in our use of resources, given us for mission, was strongly affirmed. While 

continuing our current ongoing formation programmes, we highlighted a need for special sessions 

for all members, young and old. 

3.4 Spirituality and Lifestyle 

The Assembly encouraged us to make better use of the many resources already available to us for 

the spiritual nourishment of our missionary commitment, and to study and reflect on the booklets of 

the Spirituality Commission, and other publications linked to our 150th anniversary celebration.  

We commit ourselves to supporting members and associates living in difficult and stressful 

situations, providing specialized treatment for them if required.  

We urge members and associates to use the means at their disposal to keep themselves updated and 

renewed for a better service to mission.  

Finally, we strive to live a lifestyle in keeping with our commitment to the poor; balancing our own 

needs with the needs of those we are sent to serve; and being generous and joyful harbingers of hope 

for the oppressed and marginalized people, whose integral liberation we claim to promote and 

champion. 

4 Conclusion 

This General Assembly will bear fruit to the extent that its decisions are implemented throughout the 

Society. All SMA members and associates are encouraged to study carefully and reflect prayerfully 

on the vision and orientations offered in this document – orientations which the different SMA units 

will use as a basis in elaborating their own plans for the next six years.   

As we go from this “Tent of Meeting” to our own tents in different parts of the world we are 

conscious that God’s Spirit accompanies us wherever we go. The commitments we made at the 

Assembly call all of us to a deep conversion in the way we work today – in circumstances very 

different from the past. In fact, we are no longer independent pioneers of mission, and we need to 

have a more humble and detached approach. Missionaries by vocation, we accept to work with 

others and be at the service of local churches which are by their nature missionary.   

We continue to live our consecration to mission with passion and generosity, according to the mind 

and heart of our beloved founder, Bishop Melchior de Marion Brésillac. Africa, its peoples and their 

cultures have captured our hearts. We have made common cause with them and share their hopes 

and fears, their travails and aspirations; we live among them and are even ready to risk our lives 

with them. 

May the mantle of God’s enduring love protect and empower us to be missionaries from the depth of 

our hearts.    
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The PRESENT CONTEXT of SMA MISSION 
 

THE WORLD and AFRICA 

1 Demographic and environmental factors 

1.1 According to a recent UN Report on Population Growth (March 2007), the world population 

has now reached 6.6 billion. With almost 3.8 billion people, Asia accounts for over 60% of 

this figure. Africa has 840 million people, or 12% of the world’s population. Europe's 710 

million people make up 11% of the world's population. North America is home to 514 

million (8%),  and South America to 371 million (5.3%). 

1.2 While the rate of world population growth has slowed from a peak of 2.2% in 1963, the UN 

report estimates a current growth rate of 1.14% (or about 75 million people) per year. At this 

rate the world population will be over 9 billion by the middle of the century. This increase 

will be absorbed mostly by the less developed countries of the world, whose population is 

projected to rise from 5.4 billion in 2007 to 7.9 billion in 2050. The population of the more 

developed countries is expected to remain largely unchanged at 1.2 billion. Indeed, the 

population of Europe would be in decline were it not for the large number of immigrants 

from the developing world. 

1.3 The dramatic acceleration in global warming over the past 50 years is now accepted by 

hundreds of scientists from around the world as mainly the product of human activity (cf. the 

UN Intergovernmental Panel on Climate Change Report, 2 February 2007). Global warming 

now constitutes a serious threat to human existence on this planet. In the worst-case scenario, 

the IPCC report surmised, global warming could make large areas of the world uninhabitable 

and cause massive food and water shortages, leading to widespread migrations and even 

wars. While this prospect remains speculative, many effects of global warming are already 

with us: the rapid melting of the polar icecaps and rising sea levels; extreme weather 

fluctuations; altered patterns of agriculture; the expansion of tropical diseases; the reduction 

and contamination of fresh water supplies.  

1.4 The developing world, especially Africa, is suffering most from the effects of global 

warming.1 Over the past 30 years there has been a 25% decrease in annual rainfall in the 

Sahel. Ice is disappearing at an alarming rate from Africa’s highest mountains, Mt. 

Kilimanjaro and Mt. Kenya. Lake Chad has almost evaporated. As temperatures continue to 

rise, the moisture in the soil will evaporate, and rainfall will become more erratic – 

descending in downpours that wash away crops. As the lowlands dry up, farmers will be 

forced to move into higher areas that are now covered with forests. The ensuing 

deforestation will lead to soil erosion and the destruction of some of Africa's most important 

rivers. Safe water for domestic use will become even scarcer. At present 50% of Africans do 

not have access to safe water, and this situation is likely to get worse in the coming decades, 

especially as water becomes more and more privatized and sold at prices the poor cannot 

afford.  

1.5 The good news is that technology exists capable of counteracting global warming. The 

emission of greenhouse gasses can be dramatically reduced. We can increase our reliance on 

renewable energy sources such as wind and sun. We can manufacture cleaner cars and more 

efficient appliances and conserve energy. There are positive signs of the beginnings of a 

political will among governments to tackle global warming, but only very small steps in the 

right direction have been taken so far.  

                                                
1 Surprisingly, the recently published Lineamenta of the Second Synod for Africa fails to mention the impact of global 

warming on Africa. 
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2 The Political arena 

2.1 Following the collapse of the Berlin Wall, there now remains just one superpower in the 

world, the Unites States, which appears too eager to export its economic system and way of 

life to the rest of the world, triggering a reflex action of resentment and rejection, particularly 

from Islamic countries. 

2.2 Since the terrorist attacks on the twin towers of the World Trade Centre, New York, on 11 

September 2001, the political world seems to be dominated by the frightening spectre of 

global terrorism. The United States reacted to this attack by declaring a ‘war on terrorism’, 

first invading Afghanistan and then Iraq, the latter with the disastrous consequences which 

are all too evident.  Far from making the world more secure, the war on terrorism has only 

heightened the already tense relations between the Islamic world and the West and is likely 

to lead to further acts of global terrorism. 

2.3 Since the turn of the millennium, there has been a noticeable decline in the number of 

conflicts in Africa, and Africans themselves have become more involved in peace keeping 

efforts on the continent. Conflicts, however, continue in the Darfur region of Sudan (where 

more than 2 million  people have been displaced and over 200,000 killed in three years of 

fighting, and which has now spilled over into neighbouring Chad), in the Ivory Coast, in the 

Eastern part of the Congo, in Northern Uganda, and more recently in Somalia. These 

conflicts have not only caused huge loss of life and displacement of peoples; they have also 

destroyed infrastructures and Health/Education facilities, and hampered food production. 

2.4 Over the past decade there has been an increase in the number of African countries with 

democratically elected governments. From 2004-5, twenty-five African countries held 

elections (however only nine of these were regarded as free and fair by international 

observers). There have been peaceful transitions of political power in Ghana, Senegal, Mali, 

Bénin and Mozambique. The ending of protracted and horrific wars in Angola, Sierra Leone 

and Liberia has finally brought hope of lasting peace to the peoples of those ravaged lands. 

The growing strength of African civil society, combined with the efforts by some African 

leaders to chart a new course for their countries, offer a real chance to tackle the root causes 

of poverty and conflict on the continent – a trend noted in the recently published Lineamenta 

for the Second African Synod2 (n° 7). African leaders are working together with the G8 to 

agree a new plan for Africa. This plan includes action to resolve conflicts and address poor 

governance, as well as extra support in aid, trade, and debt relief to those countries 

committed to poverty reduction and good governance. 

3 The Economic and social spheres 

3.1 The advance of globalisation and the increasing dominance of liberal capitalism (Pope John 

Paul II called it ‘savage capitalism’), while stimulating economic growth in some parts of the 

world (like China, India and parts of Latin America), is widening the gap between rich and 

poor. This gap is most evident in the countries of sub-Saharan Africa, where poverty is on 

the increase in rural areas, and half the population lives in absolute poverty (i.e. on less than 

US $1 a day),3 42% does not have access to safe water, and 25 million people are infected 

with the HIV/AIDS virus. Furthermore, AIDS affects the most productive and reproductive 

members of society, those between the ages of 15 and 45, and is more prevalent among 

women than among men. The economic consequences of AIDS are more evident when we 

realise that 70% of Africa’s food is produced by women.   

3.2 The economies of the countries of sub-Saharan Africa are also adversely affected by the 

following factors: low productivity, due to the resurgence of diseases like malaria and 

                                                
2  This Synod is scheduled to take place in 2009. 
3 14 of the poorest nations on the earth are in sub-Saharan Africa. 
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tuberculosis; the channelling of drugs through the continent; the massive exploitation of 

Africa’s natural resources and mineral riches by unscrupulous multi-national companies; 

unfair trading relations with the heavily industrialised nations of the Northern hemisphere; 

crippling external debts; inept governance and rampant corruption; rising levels of violence 

and insecurity; and the emigration of large numbers of the educated elite to Europe and the 

United States. It is estimated that sub-Saharan Africa will not achieve a single one of the 

Millennium Development Goals4 by 2015 – the target year for their realisation.  

3.3 Human trafficking.  

Trafficking in persons is the modern day slavery and is on the rise. It involves victims who 

are forced, defrauded, or coerced into labor or sexual exploitation. Trafficking is a global 

problem affecting every continent and most countries. It occurs within and across national 

borders and ranks as one of the most lucrative forms of international crime. Annually about 

700,000 people, mostly women and children are trafficked across national borders. This does 

not count the millions trafficked within their own countries. People are snared into 

trafficking by many means. In some cases, physical force is used. In other cases, false 

promises are made regarding job opportunities or marriages in foreign countries to entrap 

victims. There is a large number of African women trafficked in European countries. 

3.4 All is not doom and gloom, however. A significant recent initiative has been the New 

Partnership for Africa’s Development (NEPAD), launched in July 2001 by 5 African 

countries (Algeria, Egypt, Nigeria, Senegal and South Africa) to address escalating poverty 

levels and promote economic development in Africa. It was backed by the industrialised 

nations of the North (the G-8 group) who promised increased aid and debt relief in return for 

improved governance. Central to this initiative was the idea that African countries 

themselves would monitor the progress of political and economic reforms, instead of 

international bodies such as the IMF.  

3.5 In 2005, the G-8 group formally acceded to a long-standing demand of the world’s poorest 

and most heavily indebted nations by offering to write off $40 billion in debt to multilateral 

institutions. The decision, taken at the G-8 Summit in June 2005, covers the external debt of 

18 countries – 14 of them African. Among the African nations to benefit have been Bénin, 

Niger, Uganda, Rwanda, Ghana, Zambia, Tanzania and Mozambique. 

3.6 Over the past 3 years (2003-2006), eighteen African countries achieved economic growth 

rates of more than 5%, and eight African countries were listed among the top 20 fastest 

growing economies of the world. Recently, two of the fastest growing economic powers, 

China and India, are developing economic relations with sub-Saharan Africa. While their 

interests in Africa is not entirely altruistic, they are nevertheless welcomed as a 

counterbalance to American influence now that the Soviet Union has vanished from the 

scene and Russia is far less active in the region. 

4 The Cultural sphere 

4.1 The cultural diversity and richness of our world has been adversely affected by the 

phenomenon of globalisation. Through its communication network, globalisation interlinks 

the world and communicates the same message. Globalisation leads to homogenisation 

                                                
4 These goals are: 

1. eradicate extreme poverty and hunger 

2. Achieve universal primary education 
3. Promote gender equality and empower women 

4. Reduce child mortality 

5. Improve maternal health 

6. Combat HIV/AIDS, malaria, and other diseases 

7. Ensure environmental sustainability 

8. Develop a global partnership for development 
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(sameness) which, in turn, leads to fragmentation because it disrupts social patterns, creates 

resistance, and heightens the sense of the particular and the local. In the very process of 

breaking down distinctive cultural identities and flattening out differences, globalisation 

provokes the kind of reaction which accentuates differences and gives rise to division and 

fragmentation.   

4.2 According to the African theologian, Laurenti Magesa, “Africa has been particularly 

susceptible to the glitter of the West’s consumer goods, especially electronic goods, such as 

the TV, Video machine, and mobile phones… The video machine has affected everything 

among a big segment of the African population: from the attitude of shame attached to the 

black colour of one’s skin and texture of one’s hair, through sexual behaviour and even 

orientation, to the attitude towards one’s elders and ancestors.” 

4.3 Many African anthropologists and theologians stress the need for Africans themselves to 

resist globalisation. Despite its positive benefits for some people, they see it as ‘a new form 

of colonialism’ – a concern also voiced in the Lineamenta for the Second African Synod (n° 

20). Africans, they say, need to recover their ability to ‘name’ themselves and determine 

their future. To facilitate this process, the African Churches must take inculturation seriously 

and those who are not African (e.g. foreign missionaries) must give them the space they need 

to get on with this task and not be too worried if they make mistakes in this process. In recent 

years Church leadership seems to have been more concerned to warn about possible abuses 

than encourage efforts at inculturation. There are some anthropologists, however, who insist 

that globalisation, which has positive as well as negative effects, must be accepted as part 

and parcel of the world we live in, and hence inculturation (the incarnation of the Gospel in 

one’s culture) must be balanced with interculturation (openness to the influence of other 

cultures). We can all gain something from other cultures when we filter what they offer us 

rather than accepting everything immediately and uncritically. 

5 Religions 

5.1 Christianity, Islam, Hinduism, Chinese traditional religion and Buddhism are the 5 largest 

religions in the world today. Approximately 70% of humanity adheres to one of these 

religions. Christianity has the largest number of adherents (2.1 billion), followed by Islam 

(1.3 billion), Hinduism (900 million), Chinese folk religion (394 million) and Buddhism 

(376 million) respectively. However, approximately 1 billion people do not adhere to any 

religion. They include Humanists, Atheists, Rationalists, and Agnostics.5 

5.2 Among the world’s religions, Christianity currently has the greatest growth by numbers and 

Islam has the fastest growth by percentage. Christianity is spreading rapidly in Africa and the 

Far East, particularly in China and South Korea. Hinduism is undergoing a revival, and many 

temples are being built, both in India and in other countries.  

5.3 In Africa, both Christianity and Islam have experienced remarkable growth over the past 

century. While accurate statistics are difficult to verify, Barrett estimates the present number 

of Christians as 360 million (45.9% of the total population). The adherents of Islam number 

317 million (just over 40%). The adherents of African Traditional Religion number 97 

million (or 12.3%) and are in decline. However, many Africans who count themselves as 

Christians or Muslims still adhere to certain practices of Traditional Religion. It is important 

to note that the form of Islam found in sub-Saharan Africa is much closer to traditional 

African Religion than the aggressive and militant Islam which emanates from Arab 

countries, notably Saudi-Arabia. Also the fastest growing forms of Christianity in Africa are 

the Pentecostal churches and the new Christian sects – churches and sects which are noted 

                                                
5(cf. http://www.adherents.com/Religions_By_Adherents.html based on David Barrett's World Christian Encyclopedia). 

http://www.adherents.com/Religions_By_Adherents.html
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for their aggressive methods of proselytizing, even among members of the mainline 

churches. 

5.4 Some significant trends in the religious character of our world may be identified:  

a The Continuing rise of Militant Fundamentalism. Religious fundamentalism is on the 

rise, not just within Islam or Christianity, but also in Buddhism, Hinduism and 

Judaism. 

b The increasing growth rate of Islam. Among world religions, as mentioned above, 

Islam ranks as the fastest growing faith. This is demographically driven by higher 

birth rates in the third world rather than by an increase in conversion growth. 

c The North-South shift in Christianity. This century has witnessed a major southward 

shift in the centre of Christian gravity. The majority of Christians are now in Africa, 

Asia and Latin America. 

d The lack of growth in the number of Non-religious Persons. The worldwide growth of 

persons professing no religion, whether agnostics, freethinkers, atheists or non-

religious humanists appears to have levelled off. 

e Pluralism. The growing pluralism of society is particularly evident in the Western 

world. 

f An increase of lay men and women in pastoral roles. Although there is still resistance 

to lay men and women in pastoral roles, the basic trend of lay people becoming more 

involved in pastoral leadership and in missionary outreach continues to grow and is 

irreversible. 

5.5 In spite of the resurgence of religious fundamentalism, characterised by rigidity and 

intolerance, there is also a growing recognition among religious leaders of the urgent need 

for the Religions to move from confrontation to dialogue, and to work together in the cause 

of peace. Five years ago the WCC launched a new peace initiative under the motto: “Decade 

to Overcome Violence” and there is now a Parliament of Religions which meets every year, 

working towards a global ethic that will outlaw war and terrorism. There is an emerging 

consensus among religious leaders that the Religions can and should collaborate in the 

defence and promotion of common human and spiritual values. In 2002, at Assisi, Pope John 

Paul II, in addition to his numerous appeals to political leaders to turn away from war and 

violence and pursue the pathways of peace, convoked a second meeting of religious leaders 

from all over the world to pray for peace.   

THE CHURCH  

1 During the Second Vatican Council, the famous German theologian, Karl Rahner, spoke of 

the emergence for the first time in history of a ‘world Church’ – a Church made up of 

peoples from all races and nations on the earth. That was more than 40 years ago, and the 

Church for all its worldwide extension was still predominantly identified with Europe and 

America. Since then, however, there has been a dramatic shift in Church membership from 

the North to the South. Of the world total of 1.1 billion Catholics today, 380 million are in 

Europe and North America, and 720 million in the global South.  

2 In Europe, the impact of the Church in general continues to decline, and the number of non-

believers, agnostics, and non-practicing Catholics is increasing. Even in places where the 

numbers attending Church are being maintained, this is primarily due to the number of 

immigrants from the Southern hemisphere. In France, only around 8% of Catholics attend 

Mass at least once a week, and more than 50% say they never go to Church. In the 

Netherlands, the proportion of the population with no religious affiliation has gone from 23 

% to 59% in a single generation. In a similar vein, vocations to the priesthood and religious 

life have plummeted throughout Europe. Moreover, the Church has less and less influence in 
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public life, as symbolized by the unwillingness of the European Union so much as to 

mention God in the preamble to its draft constitutional document.  

3 In Africa, however, there has been a remarkable growth in the Church over the last century, 

from 2 to 130 million. This is the most rapid and sweeping demographic transformation of 

Catholicism in its entire history. This growth in membership is matched by an equally 

impressive growth in vocations to Priesthood and Religious life, as noted in the Lineamenta 

for the Second African Synod (n°6). Particularly striking are the numbers entering 

missionary Congregations, both local and international. As leaders from Africa, Asia and 

Latin America take up prominent positions within the Church, and within international 

Religious and Missionary Congregations, they will bring their priorities as well as their 

energy and enthusiasm to bear on the texture of Church life and perhaps reverse the decline 

of the Church in the West. There is now a reverse missionary activity from the South to the 

North which is continuing to grow. 

4 The changing face of the Church is clearly reflected in the SMA, with almost 90% of its 

vocations and 70% of its formation personnel coming from Africa and Asia.  

5 In contrast to that ‘openness to the world’ which characterised the spirit of Vatican II, there 

has been a noticeable toughening of the Church’s stance vis-à-vis the ‘secular’ world.  

Recent papal teaching has reaffirmed the distinctive moral and doctrinal principles of the 

Catholic faith against what our present Pope calls “the dictatorship of relativism”, which he 

sees as characteristic of secular western society. There are of course many members of the 

Church, including theologians, who reject this preoccupation with orthodoxy, leading to an 

unfortunate polarization within the Church between so called ‘conservatives’ and 

‘progressives’. This polarization directly contradicts the nature of the Church and hampers 

its missionary outreach. 

6 Another noticeable trend in the Church at the present time is the growth and dynamism of the 

new apostolic movements primarily composed of laity: Sant' Egidio, the Neocatechumenate, 

Focolare, among others. While most of these movements are conservative in outlook and 

have a rather narrow view of the Church’s mission, they constitute a force to be reckoned 

with. They seem to be offering the world a renewed and distinctly Catholic vision of human 

and world community and empowering people, especially the young, to shape it.  

7 Commitment to Social Justice.  

The Church is one of the strongest advocates of the poor in today’s world. Its commitment to 

the poor through its work in health and education continues to be significant. Furthermore, 

its social teaching consistently highlights the injustice of a world where 1 billion people 

enjoy standards of living never before achieved, while another billion struggle to get by on 

less than US $1 a day and some 10 million children each year die from avoidable, poverty-

related illnesses. Pope John Paul II called for a ‘globalization of solidarity’ to replace the 

‘globalisation of profit’ which dominates the global market today – an appeal re-echoed in 

the Lineamanta for the Second African Synod (n°44). The poor often look toward the 

Church as a counter power to a political system in which they feel ignored and marginalised. 

It gives them a sense of identity and community. However, the study and implementation of 

the Church’s Social teaching (still one of its ‘best kept secrets’) is quite uneven, even by 

priests and bishops. Some take it seriously, but many do not. Furthermore, there are widely 

differing Catholic opinions on how best to express the Church's social teaching in public 

policy, and this debate is likely to continue for many years to come.  

8 Concern for the Integrity of Creation and the proper use of the earth’s resources is still not a 

top priority for many Catholics. Our present Pope has linked together the issues of care for 

creation and social justice in his recent message for the World Day of Peace (1 January 

2007). He warned of an “unprecedented race for available resources,” especially with regard 



 16 

to energy supplies, stating that “the violent hoarding of the earth’s resources causes 

grievances, conflicts and wars, precisely because they are the consequences of an inhumane 

concept of development.”  

9 Dialogue with other Religions.   

 During the past few decades, the Church has adopted a more positive and respectful 

approach to the followers of other religions. Vatican II exhorted all Catholics to pursue the 

path of dialogue and “to acknowledge, preserve and promote the spiritual and moral goods 

found in other religions, and the values in their society and culture,” in order “to join hands 

with them to work towards a world of peace, liberty, social justice and moral values” 

(Nostra Aetate, n°s 2 – 3). Pope John Paul II repeatedly asked religious congregations to 

make interreligious dialogue an apostolic priority for the third millennium. He has spoken of 

interreligious dialogue as “a work desired by God”... and “an integral element of the 

Church’s evangelizing mission.” For missionaries working in Africa, this dialogue will be 

with the followers of Traditional African Religions and with Muslims. The latter dialogue is 

undoubtedly difficult, given the recent rise in tensions and conflicts between Christians and 

Muslims, but nonetheless important – as the Lineamenta for the Second African Synod 

affirms (n°27). 

10 Expanding the Role of Women in the Church 

 While the aggressive and revolutionary feminism of the years immediately following 

Vatican II seems to be on the decline, there is evidence of a search for a Christian feminism 

which honours women’s traditional roles as wives and mothers while respecting their desire 

for personal and professional accomplishment. While the door to the ordination of women 

has been closed (even locked), women are beginning to exercise authority in the Church, 

including at the Vatican. However, the Church remains largely a clerical and male-

dominated institution, where women’s voices are seldom taken seriously. In Africa, as in 

other parts of the world, women have been the backbone of the Church. At the 1994 African 

Synod, African bishops paid tribute to the heroic role being played by African women in 

maintaining and nurturing family structures in the midst of great social and political turmoil. 

However, among the clergy there is a culture of privilege and entitlement and the Church’s 

bishops and priests are not as outspoken as they should be in promoting the active 

participation of women, and the laity in general, in leadership roles within the Church. 

Perhaps at the next African Synod in 2009 they may invite African women to participate and 

contribute to their deliberations on the theme: “The Church in Africa in Service to 

Reconciliation, Justice and Peace”. 

CONCLUSION 

As members of an international missionary Society, we are challenged to respond to our 

missionary calling within the context outlined above. We base our response on the Gospel by 

which we live and are formed, as we journey with the peoples of Africa towards the fullness 

of God’s Reign of justice, peace and Love, animated by our unfailing hope in the Risen 

Christ. 
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Apostolic Activity and Ministry 
 

 

Present Reality 

1 Justice, Peace and Integrity of Creation (JPIC) 

1.1 The promotion of Justice, Peace and Integrity of Creation is a vitally important and 

indispensable dimension of all SMA missionary work. 

1.2 The increasing demands of ministry on members make it more and more difficult to put this 

vision into practice. 

1.3 In our pastoral practice, priority is sometimes given to a sacramental type of ministry. 

1.4 In Africa, members, associates and lay collaborators are responding to justice and peace 

issues in their different ministries (e.g. street children, former child soldiers, refugees, and 

HIV victims). 

1.5 Outside Africa, some members, associates and lay collaborators are fully engaged in the 

JPIC apostolate (e.g. AEFJN Brussels, AFJN Washington, immigrants, refugees). 

1.6 Advocacy and lobbying is a specialized ministry, not suited for all members. 

1.7 Concerns about global warming have contributed to a growing awareness among SMA 

members and associates of the need to respect the integrity of Creation. The Environmental 

Concern Office, established in Cape Coast, Ghana, to promote care for the created world, 

continues its work. 

1.8 There are members working under difficult circumstances in countries that are at war or are 

experiencing civil crises. 

2 Primary Evangelization 

2.1 There is a fundamental commitment to primary evangelization in the SMA. Our members are 

working, often in international teams, in areas of primary evangelization where the Gospel 

has never been preached. 

2.2 Primary evangelization is costly and requires external financial resources. 

2.3 The assistance given by the Solidarity Fund and various agencies has been a great support to 

the members engaged in primary evangelization. 

2.4 In the SMA there are different understandings of the term ‘primary evangelization’. Some 

understand it to mean announcing of salvation in Jesus Christ to those who have not yet 

heard the Good News. Others believe that one can do primary evangelization in urban areas 

by serving the poor and marginalized. 

2.5 There is a lack of personnel for, and of continuity in, primary evangelization work, because 

of ageing membership in the older units and the withdrawal of members of the newer units 

for other appointments. However, members who are withdrawn are, for the most part, 

replaced by new members. 

2.6 In establishing teams for initial formation, it is difficult at times to find members who believe 

in primary evangelization. 

3 Lay missionary associates 

3.1 At the request of the 2001 General Assembly, the General Council, after consultation with 

the subsequent Plenary Councils, published in January 2004, a document on “The SMA and 
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Lay Associates”. This document describes the different forms of lay association and 

collaboration within the Society. 

3.2 Many units have taken account of this document and there is an increasing cooperation 

between lay missionary associates and SMA members in common projects regarding our 

mission.  

3.3 There are now lay men and women from some Districts-in-formation seeking a form of 

association with the SMA. 

3.4 There is a lack of contact at the international level between the different groups of lay 

missionary associates. 

3.5 SMA lay missionary associates are unclear concerning their contact with the General 

Council.  Some feel they are disconnected from the “mainstream of SMA mission”. 

3.6 Some lay missionary associate groups are now finding it more difficult to recruit new 

members and to raise funds. 

3.7 Some bishops are slow to receive lay missionary associates coming from other countries. 

3.8 In their countries of origin, some lay missionary associates work with immigrant populations 

and groups of African origin. 

4 Mission animation 

4.1 In most SMA units, some members and associates have been appointed and are actively 

involved in missionary animation. 

4.2 Practically everywhere SMA members and associates work, the Society has created networks 

of active friends and benefactors. 

4.3 During the preparation and the celebration of the 150th anniversary of the SMA, many 

initiatives were undertaken to publicize the SMA and its commitment to the mission of the 

Church: books, magazines, audio visual items, meetings, pilgrimages, retreats, television 

programmes, etc. 

4.4 There is, at times, a lack of collaboration between members responsible for mission 

animation and those responsible for media communication. 

4.5 Some older units have few members directly involved in mission animation. They appreciate 

the help given by African District-in-formation members. 

4.6 The older units find it increasingly difficult to create youth groups motivated for mission. 

5 Inculturation 

5.1 Though the 2001 General Assembly highlighted Inculturation as a key objective and 

encouraged Regions to provide resources to engage in it, little appears to have been done in 

practice. 

5.2 While our members recognize the need to respond to people according to the different 

cultural situations, the work of Inculturation can be quite specialized, requiring an expertise 

they do not possess. 

5.3 Local Churches may have other priorities, which engage the interest and commitment of our 

members more fully. 
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6 Ministry in our countries of origin 

6.1 SMA members and associates are engaged in pastoral and other ministries in their countries 

of origin and are appreciated for the contribution they make to the local Church. 

6.2 However, some of them do not make much contribution towards highlighting SMA work in 

Africa. 

7 Collaboration 

7.1 SMA students participate in Inter-Institute philosophical and theological programmes in a 

number of countries. 

7.2 SMA Major Superiors represent the Society before Bishops’ Conferences. They also 

participate in Conferences of Religious Superiors. 

7.3 The SMA strives to collaborate at the institute level and in the field with the OLA Sisters, 

other congregations founded by the SMA, other missionary societies and other religious 

congregations. 

7.4 The SMA collaborates with the local church. 

7.5 Members of the General Council participate in inter–institute meetings and different 

commissions. 

7.6 SMA Units have established Development Offices to engage on all levels with Funding 

Agencies and NGO’s. 

7.7 In some units, the SMA involves lay missionary associates and collaborators in its ministry.  

These are becoming more involved in SMA projects at different levels. However, obstacles 

remain in furthering this collaboration. 

8 Means of Communication 

8.1 The SMA uses modern means of communication at the service of its mission. Each unit has 

its own way of using these tools in its missionary animation, for maintaining and developing 

its network of benefactors. 

8.2 However, these means can be challenging for some older members. 

8.3 The use of these means in certain parts of Africa is sometimes limited, owing to a lack of 

infrastructure. 

8.4 Two realities hinder our development in the area of communications: on the one hand, the 

older units have the financial means but an ageing membership; on the other hand, the 

younger units have fewer resources but a younger membership who can be trained. 

8.5 There is a difficulty in communicating the richness of our missionary calling and charism to 

the public at large and in making our publications available to a wider audience. 

8.6 Different units have set up websites but keeping them updated and engaging the general 

SMA body is a continual challenge. 

8.7 Although there have been a few meetings between members from different units involved in 

media, there is normally not much collaboration between different SMA units. 

9 Museums  

9.1 SMA museums are an important aspect of promoting the Society and its mission. 
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9.2 In contrast to the general presentation in the public media, these museums constitute a 

valuable tool for presenting African cultures to the public in a positive light and for 

countering racism. 

9.3 Collaboration between SMA museums is now a reality. 

9.4 Some objects have been loaned or temporarily shown in other museums. 

9.5 Several SMA units have created space for African cultural displays. 

9.6 Many good quality publications have been produced. 

9.7 Many African countries are reclaiming their cultural artwork. 

9.8 In some units, lay collaborators are very active in promoting SMA museums. They would 

like to see a greater commitment at official SMA levels to support and encourage their 

activities. 

9.9 SMA museums help second and third generation Africans living outside Africa to discover 

their own culture. 

10 Inter Religious & Ecumenical dialogue 

10.1 Students in some of our formation programmes are involved in classes and sessions in inter–

religious and ecumenical dialogue in a limited way. 

10.2 In some geographical areas, SMA members and associates participate in ecumenical dialogue 

with the traditional Churches. However, this dialogue does not seem to have much practical 

results. 

10.3 Evangelical groups are flourishing in most of the areas where we are working and they are 

attracting many Catholics. Dialogue with these remains difficult. 

11 Islam 

11.1 Militant fundamentalism, which has become quite aggressive in some areas, seriously affects 

our relationship with Islam. 

11.2 Though some SMA members are open to dialogue with Islam, others are quite apathetic and 

others again are totally opposed to it. 

11.3 Regions do not seem to regard dialogue with Islam as a missionary priority, and even at the 

level of the Society as a whole, the last meeting of the SMA Islam Commission took place in 

2002. 

12 Egypt 

12.1 The SMA has strong historic links with Egypt. 

12.2 Despite the difficulty of finding personnel, the SMA has continued to maintain its presence 

in Egypt. 

12.3 During the 150th anniversary celebrations, there was a notably good collaboration between 

the SMA and the OLA Sisters. 

12.4 There exist opportunities for the service of the mission: for example, in training for 

ecumenical dialogue and dialogue with Islam; and working with Sudanese refugees. 
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Apostolic Activity and Ministry 
 

 

Vision 2013 

OUR CONVICTIONS 

1 Our mission is a continuation of the mission of Jesus Christ (cf. de Brésillac, Retreat to 

Missionaries, p. 40). We aim to manifest God’s love and “be an effective response to the 

missionary vocation of the Church, chiefly among Africans and people of African origin” 

(SMA Constitutions & Laws, n° 2). 

2 Our service is characterized by openness and dialogue, by respect for the poor, by love and 

compassion for all we encounter, and by our efforts to give a voice to the voiceless and help 

to those who suffer.   

3 Our witness pays attention to the “signs of the times”, responding to the Spirit and 

challenging the competitive and individualistic attitude found in the world.   

4 Our stance in the world is full of hope. It is rooted in the gifts of God communicated in the 

Church and in creation and makes it possible for us to promote care for the earth and to resist 

all that is destructive and violent. 

OUR COMMITMENT 

1 Primary Evangelization   

1.1 In areas where the Church is not established, our traditional focus of proclaiming the Good 

News of Jesus Christ to people who have not yet heard it will be maintained and 

strengthened. 

1.2 Faithful to the charism of our Founder, we will help in the building up of the local Church. 

1.3 In urban areas where the Church has been established, even though the demands of pastoral 

ministry may be great, we will be especially mindful of the need to reach out to the non-

evangelized, the poor and the marginalized.   

2 Justice Peace and Integrity of Creation (JPIC)  

2.1 In Africa and outside Africa, we will consolidate our collaboration with public and private 

organizations (AEFJN Brussels, AFJN Washington, Caritas, etc.) in view of involving more 

and more SMA members, priest and lay associates in different Justice and Peace initiatives 

that favour Africans. 

2.2 SMA members, priest and lay associates and collaborators will promote initiatives and 

encourage formation concerning mechanisms for conflict resolution and reconciliation. 

2.3 SMA members and priest and lay associates, in collaboration with the local Church, will 

mobilize Christians to promote human development (education, health, etc.) ensuring that we 

do not contribute to a culture of financial dependency. 

2.4 SMA members, priest and lay associates will raise awareness and promote care for the 

environment in our missionary life and activities. 

2.5 We will continue to minister to African migrants and refugees in every area where we work. 
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3 Inculturation   

3.1 The SMA has a profound respect for African cultures. We will cooperate with local churches 

in their efforts to inculturate the Gospel in Africa.   

3.2 We will seek to develop our resources and expertise in this area and to communicate an 

awareness of them to all SMA members, priest and lay associates and collaborators. 

4 Inter-religious and Ecumenical Dialogue  

4.1 The SMA will seek to foster dialogue and collaboration with traditional religions and other 

faiths in the areas where we work.  

4.2 The SMA will seek a better understanding of the Evangelical churches and sects and will 

find ways to engage with them at the pastoral level. 

4.3 The SMA will seek to develop expertise and to provide resources to its members and priest 

and lay associates in the area of dialogue with Islam. 

4.4 Recognizing the difficulties posed by religious fundamentalism, the Society will be 

particularly attentive to the needs of its members, priest and lay associates in areas prone to 

inter-religious tension and strife.   

5 Egypt   

The SMA will examine how to develop the opportunities that exist in Egypt to realize 

ecumenical and inter-religious dialogue, service of African refugees and a stage programme 

for some SMA students. 

6 Collaboration  

6.1 The SMA will strengthen its collaboration with the local church, missionary institutes and 

other institutes founded by SMA members. 

6.2 The SMA will continue to welcome and collaborate with associate priests and honorary 

members. 

6.3 The SMA will offer its services to the philosophical, theological and pastoral institutes in 

areas where we live and work. 

6.4 The SMA will collaborate with civil society, particularly with the various organizations and 

agencies dedicated to protecting the environment and working with the poor. 

6.5 The SMA will support programs that promote lay leadership in the Church. 

7 Lay Missionary Associates  

7.1 The SMA will reaffirm and reinforce its collaboration with lay missionary associates. 

7.2 The SMA will reinforce the call to the lay missionary vocation in all units. 

7.3 The SMA will encourage exchange at the international level between lay missionaries from 

different units. 

7.4 SMA units with lay missionary associates attached to them will ensure that the terms and 

conditions of service are clearly stipulated and fulfilled. 

8 Ministry in the Western World 

8.1 The SMA will be committed to Africans who are increasingly present in Europe and North 

America. 
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8.2 Those SMA members and associates who work in their countries of origin in Europe and 

North America will create an awareness of, and highlight, the SMA mission in Africa. 

9 Mission Animation 

9.1 Drawing on the riches of our experience and relying on our network of friends and 

benefactors we will develop our engagement in the missionary animation of our Churches 

and communities. 

9.2 SMA units will collaborate with one another, with other congregations and with local 

Churches in order to invite greater numbers of people to participate in our missionary 

commitment. 

9.3 We will make a special effort to promote the SMA in the new units. 

9.4 The SMA will actively seek to develop the potential of the media as a means of missionary 

animation and of communicating the Good News. 

10 Communication  

With a view to a better sharing of our human and material resources, the SMA will set in 

place an international team to collect and produce media resources which will be put at the 

disposal of all SMA units. 

11 Museums  

The SMA museums will put into place some forms of partnership and organization which 

will enable them 

a) to witness actively to African cultural values and to the mission of SMA. 

b) to develop their services even though human and financial resources are limited. 
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Apostolic Activity and Ministry 
 

 

Action Plan 

Introduction 

In view of the diverse circumstances existing across the SMA as a whole, the General Assembly 

requests each Society unit to specify further for itself the following action plan at its forthcoming 

Assembly by: 

i) prioritizing the various commitments; 

ii) drawing up a realistic plan of action, taking into account the availability of personnel; 

iii) establishing appropriate deadlines and evaluation procedures;   

iv) collaborating, where necessary, with other units. 

1 Primary Evangelization 

1.1 SMA members will discuss the present reality of primary evangelization during the 

forthcoming Assemblies. They will elaborate a plan of action for the next six years taking 

account of the following factors: the differences between rural and urban apostolates; the 

particular needs of areas where the Church is not well-established; and the Society’s 

commitment to the non-evangelized, to refugees and displaced people, and to the poor and 

the marginalized.   

1.2 The Superiors of the sending and receiving units, in consultation with the members 

concerned, will give priority to areas of primary evangelization in the appointment of 

members 

1.3 SMA students will be given an opportunity to discover our missionary work in areas of 

primary evangelization during their initial formation (stage and pastoral placement). In 

accordance with the Charter of Formation, the manner of doing this will be decided by the 

formation teams, in consultation with those concerned. 

1.4 Faithful to the charism of the Founder, members will work as vocation promoters and 

encourage vocations for the local church in areas of primary evangelization. 

2 Justice, Peace and Integrity of Creation (JPIC) 

2.1 The Superior General and his Council will appoint an SMA member to coordinate our 

involvement with the public and private domain (AEFJN, AFJN, Caritas, organizations 

working with displaced persons, etc.). He will coordinate the relevant activities of the 

different SMA units.   

2.2 Forthcoming Assemblies in each unit will establish a plan for promoting JPIC.  

2.3 Superiors of every unit will appoint a member who will be in charge of coordinating JPIC 

activities. 

2.4 Members and associates will deepen their awareness of all initiatives promoted by the media 

and other sectors concerning the environment.  The JPIC coordinator in each unit will be in 

contact with local government agencies, advocacy groups and non-Governmental 

Organisations to implement action programmes. 

2.5 The  Environmental Concern Office (ECO) in Cape Coast, Ghana will play a significant role 

both in conscientizing SMA members, associates and the local Christian communities. 

2.6 SMA units will establish funds to support these programmes and make contact with 

development agencies for funding. 
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3 Inculturation 

3.1 The Superior General and his Council will ensure that some members are trained in the area 

of inculturation.  

3.2 Formation teams will ensure that the theme of inculturation is addressed in initial and 

ongoing formation. 

3.3 Regional Superiors will ensure that new members appointed to a Region receive a positive 

introduction into the local culture and are given the opportunity to learn the local language. 

4 Inter-religious and Ecumenical Dialogue 

4.1 Members will initiate and / or participate in meetings with other Christian denominations on 

matters of common interest, e.g. JPIC issues, evangelization.   

4.2 The Superior General and his Council will reconstitute the Islam Commission, composed of 

SMA members and assisted by other experts in this field, e.g. the Islam centres at PISAI in 

Rome, Bamako in Mali and Dar Comboni in Cairo. 

4.3 The Islam Commission will draw up a comprehensive report, charting the best way forward 

for the Society vis-à-vis the dialogue with Islam and will have this report prepared for the 

mid-mandate evaluation by the 2010 Plenary Council. 

5 Collaboration 

5.1 The Superior General, his Council and unit Superiors will continue to strengthen our contacts 

with the Sisters of Our Lady of Apostles and other Religious Institutes founded by SMA 

members. 

5.2 Unit Superiors will invite honorary members and former associates to our annual 

celebrations.   

5.3 Members who have completed further studies will primarily be appointed to theological, 

philosophical and pastoral institutes where our students are studying.   

The Superior General and his Council will make these appointments in consultation with the 

Superiors and members concerned. 

5.4 Members and associates, with the encouragement of the Unit Superiors, will promote lay 

leadership in the Church. Unit Superiors may offer scholarships to lay people for specific 

missionary activities that are in line with SMA priorities. 

6 Lay Missionary Associates 

6.1 The Superior General will appoint a member of his Council to liaise with lay missionary 

associates at the international level.   

During this mandate, the Superior General and his Council will organize a meeting with 

delegates of the various lay associate groups.  

6.2 The Superior and Council of each unit with lay associates will appoint a member as the 

liaison person on all matters, including formation and the fostering of the lay missionary 

vocation.    

6.3 With the agreement of the Superior General and his Council, the Superior of each unit where 

there are lay associates will establish a contract that takes into account their length of service, 

their formation, as well as their duties and rights. 
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6.4 During the 2008 Regional Assemblies, the Regional Superiors will publicize the document 

The SMA and Lay Associates (2004) so as to reinforce our collaboration with the lay 

associates. 

7 Mission Animation 

In order to make the Society and its mission better known: 

7.1 The General Council will foster meetings between mission animators in the different units 

and encourage the exchange of personnel between the units. 

7.2 Each unit will appoint a mission animator.  These animators will develop a network of 

friends and benefactors and will exchange information on methods of animation. 

7.3 The Assembly of each unit will study ways to implement the following actions: 

a) Those in charge of mission animation will work directly with those in charge of media. 

b) Those in charge of mission animation will collaborate with the local Church. 

8 Communication 

 In order to place existing media resources at the disposal of all Society units and to allow for 

the production of new materials, the Superior General and his Council will establish an 

international team with the following criteria:   

8.1 The team will be composed of an SMA member-in-charge and two assistants who are SMA 

members and / or lay associates studying communications (e.g. a two year course).     

8.2 In each unit there will be a link person with this team, working in either mission animation or 

media. 

8.3 Through the internet, an SMA international documentation service will be placed at the 

disposal of all SMA units. This will consist of a collection of digital photos, texts in French 

and English, presentations (Power point) and video footage.   

8.4 The finances for the team will be assured by a budget to be submitted at the next Plenary 

Council. 

8.5 The programme and team will be operational by September 2008. 

8.6 The Plenary Council will evaluate progress at the mid-mandate. 

9 Ministry in the Western World 

9.1 The units in Europe and North America will support specific missionary projects among 

Africans.   

9.2 Each unit Superior will encourage his members, who are engaged in parish ministry in their 

country of origin in Europe and North America, to highlight the SMA mission in Africa. 

10 Egypt 

10.1 In order to continue the SMA mission in Egypt, the Superior General and his Council, in 

collaboration with the Districts-in-formation Superiors and the Lyons Provincial Superior, 

will establish a three member team. The task of this team will include the following:  

a) to develop ecumenical and inter-religious dialogue; 

b) to be involved in the service of African refugees; 

c) to revitalize the Stage programme for the formation of some SMA students. 
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10.2 The team will take into account the SMA parish in Choubra, the possibility of teaching at 

Dar Comboni and also the organizations working at the service of African immigrants.   

10.3 The team will be established by October 2008. 

10.4 The Plenary Council is responsible for all expenses not covered by local income. 

10.5 If the Superior General and his Council are unable to establish a team, they will present a 

report to the next Plenary Council who will take a decision on the matter. 

11 Museums 

11.1 The Superior General and his Council will establish an SMA Museum Commission in order 

to better put the collections of all SMA museums at the service of Africa and the Society’s 

mission. 

11.2 This Commission will be composed of an SMA member, the directors of SMA museums or 

their representatives, and external experts.   

11.3 The aims of this Commission will be the following: 

a) to plan the development of the museums so that they become the common possessions of 

the entire Society; 

b) to research possible partnerships in Europe, North America and Africa; 

c) to research possibilities of financial support; 

d) to train competent personnel for museum management in the Society.   
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Formation, Spirituality & Lifestyle 
 

 

Present Reality 

1 Spirituality 

1.1 Since 2001, many efforts have been made to define our spirituality and make it a reality in 

the lives of our members and associates. The following examples may be cited:  

a) The Spirituality Commission; 

b) Publications; 

c) The 150th anniversary, which was a great occasion to celebrate and live internationality; 

d) The attempt to rediscover our basic charism; 

e) The importance given to each person’s spiritual growth. 

1.2 Nevertheless, the present reality suggests that much of these efforts may not have touched 

the lives of all members and associates. 

1.3 There is difficulty in integrating an SMA Spirituality into our lives. 

1.4 There is a greater awareness that we need a spirituality to find our identity as SMA 

missionaries.  

2 Lifestyle 

2.1 Canonical celibacy has always been a challenge, but it poses a problem for some SMA 

members today. 

2.2 Generally SMA members pray together. 

2.3 Few SMA members have spiritual directors. 

2.4 Internationality is lived out by many members. There are times when members of particular 

units need to be together. Community life continues to be a challenge. 

2.5 In the balance between the needs of the individual and those of community, the community 

often loses out. 

2.6 The culture of Modernity affects all of us and not always for the better. Modern 

communications enlarge the scope of our relationships but challenge SMA community life. 

2.7 Some members live in stressful and traumatic situations. Among them some feel they do not 

receive enough attention from the SMA. 

2.8 Generally SMA members and associates live a simple lifestyle, characterized by generosity 

and hospitality, but we are not always good witnesses to simplicity of lifestyle as far as 

possessions are concerned.  

3 Vocations animation 

3.1 In SMA units, there are members and associates working in vocations’ animation. However, 

most vocations animators are part-time. 

3.2 The cost of running vocation animation programmes in Regions is exceeding the allotted 

budget. 

3.3 In the older units, missionary vocations to the priesthood are very scarce. There is also a 

shortage of vocations in some countries in Africa and in some Districts-in-formation. 

3.4 The common criteria for the acceptance of applicants, laid down by the Charter of 

Formation, are applied differently in older and newer units. 

3.5 Provinces, Districts and the Polish District-in-formation organized several meetings for those 

in charge of animation. 
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4 Initial formation 

4.1 The SMA Charter of Formation provides a good vision of SMA formation. 

4.2 There are different contexts in Africa, Asia, Europe and the US in relation to formation. 

4.3 There are 13 formation houses, of which 8 are in Africa; this number seems to be beyond our 

present needs and means. 

4.4 Initial formation in Africa is becoming more and more expensive, and the cost of running the 

formation houses there is exceeding the allotted budget. 

4.5 The African District-in-formation Council finds it difficult to monitor the financial 

management of the formation houses. 

4.6 The fragmentation of formation makes discernment difficult and the decision for admission 

or advancement is sometimes taken too late. 

4.7 The SMA students do not have a sufficient formation in book-keeping. 

4.8 Some formators are lacking missionary experience and proper training in formation. Some, 

too, are not sufficiently convinced of the importance of primary evangelization. An effort has 

been made to provide trained formators and qualified teachers. 

4.9 All formation houses in Africa have international formation teams. 

4.10 Generally the new SMA priests coming out of our formation programmes have an apostolic 

spirit and a sense of belonging to the SMA. 

4.11 There is insufficient formation for the JPIC apostolate and for ministering in a Muslim 

environment. 

4.12 In the African District-in-formation, the annual meeting of the formation council is 

appreciated. 

4.13 The SMA is a founding member of Tangaza College in Nairobi and the CFMA in Abidjan. 

4.14 The Missionary Institute London (MIL) has been closed. 

5 Ongoing formation 

5.1 The special sessions for the younger and older members are appreciated. 

5.2 The usual methods and means of ongoing formation, e.g., retreats, sabbatical year, apostolic 

meetings, Summer schools, continue and are appreciated by most members. 

5.3 Training in book-keeping and accountancy is inadequate. 

5.4 Opportunities for ongoing formation in the SMA are not sufficiently used.   
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Formation, Spirituality & Lifestyle 
 

 

Vision 2013 

OUR CONVICTIONS 

As SMA members and associates, disciples of Christ, committed to his Reign and its values, as 

summed up in the Great Commandment of Love and the Beatitudes, and rooted in the spirit of our 

Founder, who wished “to enlighten the world, and establish the reign of grace” (Retreat to 

Missionaries, p. 40) among the peoples of Africa, especially the most abandoned, we commit 

ourselves to 

a) evangelization, 

b) in a family spirit, 

c) among the peoples of Africa and of African origin to the world. 

1 Evangelization 

We continue this work of evangelisation in an apostolic spirit and generosity through all the 

different phases of our life and mission with gratitude to those who support us. 

We continue to call to mission and to form new workers, because this work is “still in its 

infancy” (Redemptoris Missio, n° 40). 

2 Family Spirit 

We do so in a family spirit with openness and attentiveness to one another, nourished by 

SMA community life and team spirit.  

Our missionary spirituality is characterized by joy, gratitude and a continuing concern for 

mission. 

3 Among the people of Africa and African origin to the World 

We have a positive and hope-filled outlook on Africa, its people and cultures. 

We recognize and appreciate Africa’s contribution to the SMA and to the world.  

We continuously strive to reform and renew ourselves so that we will be able to respond with 

competence to the needs of our Mission and the World today. 

OUR COMMITMENT 

1 Spirituality 

1.1 We will continue to deepen the knowledge of Bishop de Brésillac and of the Society’s 

missionary traditions.  

We will make the Founder known so that his life and vision may inspire a missionary 

commitment in Christians today, keeping in mind that this will help to promote the cause for 

his canonisation. 

In 2009 we will commemorate the 150th anniversary of the death of Bishop de Brésillac. 

1.2 Mindful that the Pascal Mystery applies to the whole of Creation (Romans 8: 18 – 25), we 

will develop an attitude of responsibility and respect towards the integrity of creation. 

1.3 As well as our personal and community prayer, our spirituality will be deepened and 

enriched by the lived experience of our missionary ministry and the daily encounters with the 

people with whom we live and work.  

2 Lifestyle 

2.1 Our lives will witness to our concern and commitment to the poor of Africa and the world. 
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2.2 We will be accountable stewards of all of God’s gifts to us: our universal and immediate 

environment and our material goods and possessions. We will use judiciously the means 

provided for our missionary work. 

2.3 We will be offered the opportunity to live in community. 

2.4 We will endeavour to be true witnesses to the Gospel in committing ourselves to celibacy for 

the sake of the Kingdom of God and to a modest lifestyle that will not be, in any way, a 

scandal to God’s people. 

2.5 We will care for one another’s physical, psychological and spiritual well being through the 

different phases of their lives. 

We will avail of treatment programmes to assist those of us who are traumatised, 

overstressed or prone to substance abuse and /or addictions. 

2.6 We will respect professional boundaries in the exercise of our ministry. We never take 

advantage or abuse the trust shown us by those to whom we minister. 

2.7 We will promote a culture of life, reconciliation and healing. 

2.8 In a globalized world characterised by a greater mobility, we will commit ourselves fully to 

the tasks to which we are appointed. At the same time we will be able to detach ourselves 

from a place of work and adapt to a new situation indicated to us by the Society.  

3 Vocations’ animation 

3.1 Vocations’ animation is a responsibility for all SMA members and associates. 

3.2 Every SMA unit will strive to have a vocations’ animation programme for missionary life 

(priests, brothers and lay). 

3.3 Where possible, all units will have a vocations’ animator at least part-time. 

3.4 The vocations’ animator will reflect a positive and attractive image of the SMA. 

3.5 The vocations’ animator will apply the criteria laid down by the Charter of Formation, n°s 

64 – 78. 

4 Initial formation 

4.1 The Charter of Formation (2004) will be implemented in all formation houses. 

4.2 All candidates for ministry in the Society will be formed within viable communities of 

formation, under the ultimate responsibility of the General Council.  

4.3 a) A holistic formation will be provided to all candidates for the Society – spiritual, 

theological and personal; 

b) Students will receive training in practical skills; 

c) Students will be helped to develop an attitude of responsibility. 

4.4 The Society will ensure that it has adequately trained formators with a positive pastoral and 

missionary experience. 

4.5 a) The number of Formation Houses will correspond to the actual needs of the Society; 

 b) While addressing the issue of rising costs, sufficient financial and personnel resources 

will be provided. 

5 Formation of Lay associates 

Lay associates will receive adequate formation for mission before receiving an appointment 

(cf. Charter of Formation, n° 85) 
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6 Ongoing formation  

6.1 Our ongoing formation programmes will keep our members and associates updated with a 

thoroughly missionary outlook, open to people and to the great issues of the Church and the 

world of today, and interested in the Founder and his legacy.  

6.2 Special sessions for all our members, young and old, will help them to nurture their physical 

and spiritual well-being and keep alive their interest in mission. 

6.3 Introductory courses will be given to all members and associates arriving in a new culture. 

6.4 Sessions will be provided for members returning to their own country to help them to 

readjust   
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Formation, Spirituality & Lifestyle 
 

 

Action Plan 

1 Spirituality 

1.1 SMA units and individual members will use the material produced by, and on, the Founder,  

and by other pioneering members of the Society  in order  to develop the understanding of 

our missionary calling, and to deepen and live a distinctly SMA missionary spirituality. 

1.2 Retreats, workshops and days of recollections will be organized for this purpose by unit 

Superiors. 

1.3 Each unit will use the occasion of the commemoration, in 2009, of the 150th anniversary of 

our Founder’s death as a special focus in the development of our missionary spirituality.  

2 Lifestyle 

2.1 Respect for Creation 

a) Each SMA unit will make a special effort to enhance its members’ awareness regarding 

the whole area of the integrity of creation (e.g. on issues such as global warming and 

climate change, which have a particular impact on Africa). 

b) Each SMA community will take some specific actions to protect the environment. This 

may be done in collaboration with other missionary organisations and environmental 

protection groups. 

c) Each unit will carry out an annual evaluation to see how and if this was done.  

2.2 Well being of members 

Each unit will establish a support structure to ensure the care of all members and, where 

necessary, avail of specialist help. 

2.3 Visitation  

In order to foster missionary commitment and community life, each unit Superior or a 

member of his Council will visit every community and the members living on their own, at 

least once a year.  

2.4 Continuity and Stability in Mission assignments 

For the development of the mission, the good of the community, and the welfare of the 

individual member, the sending and receiving Superiors will encourage a constant and stable 

presence in the area of assignment.  

2.5 Revision of Directories 

Each unit that has a directory will revise the section on spirituality and lifestyle during its 

forthcoming assembly. 

3 Vocations’ animation 

3.1 Where possible and appropriate, a Vocations’ Animator will be assigned by the Superior and 

council of each SMA Unit, during 2007 – 2008. 

3.2 Contacts between Vocation Animators will be established, assisted by a member of the 

General Council, in order to increase collaboration on Vocation Animation initiatives. 
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3.3 Materials for Vocation Animation will be gathered and made available when the 

International Communication Team is established, and will be adapted for use by each SMA 

unit. 

4 Initial formation 

4.1 Implementation of the Charter of Formation 

a) In order to give a greater coherence to the formation process, the Charter of Formation 

(revised 2004) shall be fully implemented in all SMA Formation Houses and 

Programmes. 

b) The Superior General and his Council will established a General Formation Committee, 

in accordance with the Charter of Formation, n°126. The tasks of this committee, which 

includes periodic evaluations of all our formation programmes, are specified in article 

127 of the Charter. 

c) The General Councillor-for-formation will continue to be a permanent invitee to the 

Formation Council of the Districts-in-formation. 

d) Once during his mandate, the General Councillor-for-formation will organize a meeting 

of all formation personnel, in accordance with the Charter of Formation, n° 130d. 

4.2 Units with single or few candidates 

a) In Units where there are single or few candidates, the unit Superior and his Council may 

adapt to the situation of the candidates the directives of the Charter of Formation 

regarding the orientation period and philosophy studies (n°s 64 – 87).  

b) A period of African experience may be envisaged prior to the Spiritual Year. 

c) All adaptations will keep to the spirit and the general guidelines of the Charter. 

d) Starting from the Spiritual Year, the students will join the common SMA programmes in 

the International Houses of formation. 

e) All arrangements for such candidates will be carried out in collaboration with the General 

Councillor-for-formation.  

4.3 Formation houses 

a) The number of formation houses, their geographical location, their viability in terms of 

student numbers, internationality and suitably trained formation teams will be studied by 

the Superior General and Council.  

b) This study will include the possibility of having one common International Spiritual Year 

for the Society.  

c) A comprehensive report of this study shall be presented to, and evaluated by, the 2009 

Plenary Council, with a decision to be taken by 2010. 

4.4 Inculcating an attitude of responsibility 

a) With a view to inculcating an attitude of accountability in our students, formation teams 

will pay particular attention to the qualities mentioned in the Charter of Formation, n°s 

31, 32 and 34. 

b) These teams will also insure that, during the first cycle studies, the students receive a 

basic training in book-keeping, including knowledge of a suitable computer programme 

(cf. Charter of Formation, n° 56).  

4.5 Special attention to the formation of formators  

a) The Superior General and his Council will continue to ensure the availability of suitable 

formators for all formation Houses. 
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b) In collaboration with the unit Superiors and with the help of the Formation Committee 

(Charter of Formation, n°s 126 – 127), they will draw up a comprehensive plan for the 

training of formators, taking into account the different specialisations needed. 

 
5 Formation of Lay Associates 

The unit Superiors concerned, in collaboration with the Lay Associate groups, will ensure an 

adequate formation for the Lay Associates, following the guidelines given in the document, 

The SMA and Lay Associates (cf. n°s 5 – 9). 

6 Ongoing Formation 

6.1 Each year, at the Plenary Council, the Superior General and his Council will propose a theme 

to help focus a common reflection throughout the Society on aspects of our life, mission and 

spirituality.  

The Superior and Council of each unit will present a procedure for this theme to be 

developed in their Apostolic Communities. 

6.2 The Superior and Council of each unit will encourage their members to take time and space 

for a reassessment and renewal of their life and work. This may be implemented by doing a 

sabbatical year programme (cf. SMA Constitutions & Laws, n° 59) or through shorter 

sessions.  

6.3 Members doing sabbaticals or further studies are encouraged to include SMA history and 

spirituality in their programme. 

6.4 The General Councillor-for-formation will continue to promote sessions for younger 

members. He will do this, building on past experience, in collaboration with the Regional 

and other unit Superiors concerned. The aims of these sessions are: 

a) to share experiences of life and missionary work in today’s world; 

b) to investigate ways of dealing with practical issues. 

6.5 The Superior and Council of each unit will propose a form of reflection in Apostolic 

Communities for older members: 

a) to help them prepare for retirement in a positive and creative way; 

b) to help members returning to their own country to readjust; 

c) to nurture their missionary spirit. 
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Leadership, Administration & Structures 
 

 

Present Reality 

The present reality of the SMA is described in our SMA Constitutions & Laws (Chapter IV, The 

service of authority)6 

1 General Government 

1.1 The General Assembly 

CL 66.2 There are lay people who have a special link with the SMA. Their status is 

different from one unit to the other. They are represented by one lay invitee. 

 Two submissions, one from the Dutch Lay Associates and the other from the 

Contact person for Lay People were sent to the General Assembly.  

1.2 The Superior General and his Council 

CL 78 The Superior General and his Council are facing a new situation in comparison to 

the previous mandates: lack of clarity in the relations of structures between the 

Superior General and his Council and the Regional Superior and his Council. 

CL 85 The task of the Superior General and his Council is becoming more and more 

demanding. 

1.3 The Plenary Council 

CL 93.3 The four Regional Superiors at the Plenary Council represent all Regional 

Superiors, but in fact they do not know the realities of the other Regions which 

they represent. 

2 The Provincial and District Governments 

2.1 The following points affect the structures of some Provinces and Districts: 

a) fewer and ageing members; 

b) lack of vocations; 

c) difficulties for these units in finding leadership teams; 

d) difficulties also in maintaining a vibrant, lively, and appealing SMA presence; 

e) increasing difficulties in generating finances to meet the demands of the Funds 

managed by the Superior General and his Council. 

2.2 The presence of District-in-formation members in some Provinces and Districts is a source of 

new dynamism. 

2.3 Older members fulfil important services. 

2.4 The Provincial Superior and his Council 

CL 107 The Strasbourg Province is unable to make a list for the second ballot for the 

consultation of its members to elect the Provincial Superior.  

 

                                                

6 The numbers used are those in the SMA Constitutions & Laws. 
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3 The Districts-in-formation 

3.1 General Situation 

a) The Districts-in-formation face the following challenges: 

 (i) recruitment and discernment of vocations; 

 (ii) shortage of formators and their training; 

 (iii) members in “special circumstances”; 

 (iv) finances. 

b) Taking into account how recently the Districts-in-formation started, and the little initial 

experience of the members of their Councils, one must acknowledge that much good 

work has been done in the field of administration, development and mission. 

c) The growth of the Districts-in-formation is strong but uneven. 

d) The collaboration between members of various units on mission, and between these 

members and the Regional Superiors and Councils is effective. However certain 

procedures between the Regional Superiors and the Districts-in-formation are not 

always followed. 

e) The Districts-in-formation wish to become Provinces or Districts, but are not able to 

satisfy the criteria especially in regard to finance. 

f) Some problems with members are difficult and remain unsolved. 

g) There is little interaction between different Districts-in-formation, which were however 

created at the same time and who have similar problems to solve. There is no specific 

forum for them neither within, nor outside the Plenary Council. 

3.2 African District-in-formation  

a) The vastness of the African Continent makes the administration of the African District-

in-formation difficult. 

b) The members do not always know to whom to refer. 

c) There are some difficulties between the African District-in-formation administration 

team and some members. 

3.3 Polish District-in-formation 

a) The Polish District-in-formation feels isolated in Europe, above all, because there are 

few young members in other European units. 

b) The Polish District-in-formation does not have the possibility of living internationality 

in Poland. 

4 Modification of the juridical units  

4.1 A Document, SMA Structures Document N°6 – Proposals to the 2007 General Assembly is 

being studied by this Assembly. 

4.2 SMA Constitutions & Laws, n° 134: The members of the Strasbourg Province have begun a 

reflection on this article with the aim of achieving a different status. 

4.3 The Dutch Province recognises itself in the criteria given in the SMA Constitutions & Laws, 

n° 134,2, but is hesitant to make any decision because it is not yet clear what will be the 

future status of the lay missionary group. However the members keep a certain zeal for 

mission which is not reduced solely to primary evangelisation. 

4.4 The Indian District-in-formation tries to strengthen its present structure in the areas of 
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personnel in formation, administration and mission, with the intention of becoming a 

District. It wants to maintain its identity while remaining open to the idea of collaboration 

with other units. 

4.5 The Superior General and his Council have presented a document to this General Assembly, 

describing the situation of the SMA Egypt Region and proposing a change of its status. 

4.6 Other SMA units have very few members and seem to have difficulty meeting the criteria of 

the SMA Constitutions & Laws, n° 134. 

4.7 The African District-in-formation (ADF) 

4.7.1 There are different opinions among the ADF members about the possibility of creating new 

units. 

4.7.2 In view of the eventual modification of the ADF, all members were directly consulted: 83 

members expressed their opinion. The majority of those who responded, 48, want the ADF 

to remain a single unit, while 35 prefer the creation of several units. 24 did not respond. 

4.7.3 Reasons for creating several units: 

a) better service of mission in the field; 

b) closer proximity of administration; 

c) better care of members with difficulties 

4.7.4 Reasons for retaining one unit: 

a) the ADF is still young and not strong enough; 

b) the desire to create a family spirit, strengthen harmony, and promote engagement in 

mission among all African members; 

c) the risk of spending most of the money in a number of administration centres; 

d) the risk of diminishing the formation teams so as to find people for administration; 

e) the creation of many units may not necessarily solve the difficulties existing between 

the members and the leadership team. 

4.7.5 Seven Nigerian ADF members are asking that Nigeria become an autonomous District. 

5 Regional Government 

5.1 The juridical texts of the SMA do not mention any point of reference for the Regional 

Superior and his Council. 

5.2 In the Region, there is a multiplicity of Superiors involved in decision making. 

5.3 The rights and obligations of the ADF members in their Region of origin are not stipulated. 

5.4 CL 154: The representation of Associates at Regional Council meetings as stipulated in this 

article, namely that they are represented “only where issues regarding their work and life are 

discussed” is not the best solution. 

5.5 The Regional Superior and his Council must: “implement Society policy and objectives” 

(SMA Constitutions & Laws, n° 155,5). But how can they do this work credibly with local 

bishops when they do not know the personnel available, or when new members will be 

appointed or withdrawn from the Region? This then raises a serious problem for the Regional 

Superior and his Council. 

5.6 Many Regional Superiors and their Councils made all possible efforts to take care of the 

members, in particular, the newly appointed members. Others had little success.  

5.7 In some Regions, there are a large number of members; in others the number is very small. 

5.8 The members in Angola and Morocco do not belong to any SMA Structure in Africa. 
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Leadership, Administration & Structures 
 

 

Vision 2013 

OUR CONVICTIONS 

The SMA Structures: 

1. Give to all who commit their life to the mission – members, priest and lay associates, lay 

people-in-link-with-SMA – the opportunity to be witnesses of the Gospel to “the most 

abandoned”, mainly in Africa and to people of African origin. 

2. Show solidarity between units by sharing all human and financial resources in view of 

announcing the Gospel and a community life, centred on Christ, for the promotion of the 

human person, of justice, peace and reconciliation. 

3. Are rooted in the missionary orientation of the Church today, the “signs of the times”, the 

charism of the Founder, SMA history and experience, the richness and difference in culture 

of its members, and the will to realize the missionary objectives of the SMA. 

4. Show a professional and flexible form of organization, capable of mobilizing all its members 

for an efficient collaboration to fulfil our mission 

OUR COMMITMENT 

1 Our structures 2013 are at the service of our common mission. They are specified by the 

2007 General Assembly; re-evaluated and modified every year by the Plenary Council; and 

supervised by the Superior General and his Council, invested with a clear authority, well 

spelled out, in order to implement this mission. 

2 Our structures are re-organized and harmonized: All members, associates, lay members in-

link-with-the-SMA can participate in them. 

3 The Regions with a smaller number of members, and the members in Angola and Morocco, 

are integrated in a structure. 

 



 40 

Leadership, Administration & Structures 
 

 

Action Plan 

1 The Superior General and his Council   (cf. SMA Constitutions & Laws, n°s 77 – 78) 

Following the orientations and decisions of the General Assembly and the Plenary Councils, 

the Superior General and his Council:  

1.1 Create a commission in view of a dialogue for the evolution of the SMA units7 in Africa. 

1.2 Initiate a process of greater collaboration between the Provinces, Districts and Districts-in-

Formation. 

1.3 Are the authority and point of reference for the Regional Superior and his Council. 

1.4 Continue to ensure the equitable division of the Districts-in-formation funds – Ordinary 

Budget Fund, Initial Formation Fund, ProRata Fund, as from 2009, and the Solidarity Fund. 

1.5 Supervise formation throughout the Society [formation remains the responsibility of        

Provincial, District or District-in-formation Superiors] ensuring that: 

a) the General Councillor for formation is invited to participate at certain meetings of the 

Formation Council in different units; 

b) a thorough discernment is carried out prior to the admission of candidates to philosophy 

and to each important stage of their formation; 

c) the Provinces, Districts, Districts-in-formation find sufficient and suitably qualified 

personnel to guarantee initial formation and to assist in specific areas the institutions 

where SMA students receive their formation; 

d) internationality be given priority both in formation teams and student communities, 

beginning with the Spiritual Year and during the Second Cycle of formation; 

e) each Province, District and District-in-formation is responsible for the ongoing formation 

of all its members, especially during the first years of missionary life; 

f) some members are trained in specific areas such as Justice, Peace and the Integrity of 

Creation, Migrants and Refugees, Christian-Islamic dialogue… 

g) that members, having received specialized training, are available to share their 

knowledge and experience in the Society and to be members of specific commissions 

which could be of service outside their own Provinces, Districts, Districts-in-formation 

and Regions; 

h) Districts-in-formation Bursars verify and control the accounts of each Formation House 

and send a report twice a year to the Bursar General (January and July); 

i) the Bursar General visits the Formation Houses to examine their accounts, their financial 

situation and material conditions of the House;  

j) during their visits to SMA units, General Council members will assure that the personal 

files of the students in the houses of formation are well kept. 

1.6 Always have one member of the General Council as a contact-person for the Lay Associates. 

1.7 Encourage the promotion of lay missionaries  

a) in SMA units and places of mission; 

                                                

7 The units in the SMA are the Provinces, Districts, Districts-in-formation and Regions. 
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b) ensuring their formation for mission according to the spirit and charism of the SMA; 

c) ask the units concerned to define their status of association and their missionary work (cf. 

The SMA and Lay Associates, Document of the General Council of 14 January 2004) 

1.8 Approve the decisions of Regional Assemblies in the same way as the decisions of 

Provincial, District and Districts-in-formation Assemblies are approved (SMA Constitutions 

& Laws, n° 105). 

2 The Plenary Council   SMA Constitutions & Laws, n°s 92-99 apply 

The Plenary Council which precedes the convocation of the 2013 General Assembly will 

determine the representation of the Lay Associates at that General Assembly. 

3 Collaboration and Links between Provinces, Districts and Districts-in-formation  

3.1 Collaboration and interdependence between Provinces, Districts and Districts-in-formation 

will be encouraged. 

3.2 Members engaged in administration, formation, animation or fundraising in another 

Province, District or District-in-formation will benefit from a contract between the sending 

and receiving units, and this contract must state that: 

a) they remain members of their unit of origin with all the rights and duties deriving 

therefrom; 

b) they also have rights and duties associated with the unit in which they work. This implies 

that they have active and passive voice in all matters related to life of the unit, including 

the election of Superiors (this decision is ad experimentum) 

3.3 Combining the material resources of two or more units must be approved by the Assemblies 

of these units. The Superior General and Council will supervise the conditions and 

consequences of this sharing. 

3.4 International teams: 

a) The SMA favours internationality in missionary teams. 

b) First appointments to an international team will be made with the agreement of each 

member of the team and the sending Superior. Other appointments to an international 

team will be done in consultation with the members and the Superiors concerned. 

c) Members with a long experience of mission are encouraged to form international teams 

with members of new units. 

3.5 Unit Superiors will ensure that the document The SMA and Lay Associates, a document of 

the General Council of 14 January 2004, is known and applied. 

3.6 The SMA units will not hesitate to look for competent lay people to help with administration 

and animation, and engage them. 

4 Provinces and Districts 

The status of a Province or District may be modified to favour a better collaboration and   

interdependence with a view to: 

a) giving the SMA the possibility of exercising its charism and implementing its mission 

priorities “mainly among the Africans and people of African origin” (cf. SMA 

Constitutions & Laws, n°2); 

b) maintaining and developing the SMA missionary presence within the local Church where 

the unit is; 

c) utilizing the patrimony and local influence of the SMA in view of mission. 
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4.2 The status of a Province or District may also be modified in response to challenges such as 

“a serious diminution of its active personnel … a long enduring scarcity of vocations” (SMA 

Constitutions & Laws, n°134,2) or difficulties in forming a leadership team. The new status 

may help the unit towards: 

a) developing a more vibrant, lively and appealing presence; 

b) strengthening its missionary drive and the spirit or lifestyle proper to the Society; 

c) enhancing the possibility of development; 

d) witnessing to a greater unity in the SMA. 

4.3 The decision to initiate a change of status may be taken at different levels: 

4.3.1 At the initiative of the unit itself 

a) During its assembly, a unit may examine the possibility of a federation or of joining with 

other units (cf. SMA Constitutions & Laws, n°s 96,2 and 134,1). 

b) During their assemblies, the Lyons and Strasbourg Provinces will reflect on the 

possibility of a process to unite the two provinces. 

c)   During its assembly, each unit makes a plan for the interdependence that it envisages: 

(i) It may request the appointment of members from another unit. 

(ii) These members may be transferred or appointed to another unit for a fixed period of 

time. 

(iii) An agreement is made between the two units which include the financial modalities, 

the duration of the transfer, and the modalities of the return of the members to their 

unit of origin (SMA Constitutions & Laws, n°32). 

(iv) Members who work in another unit will have the medical and the old age insurance 

policy of their country of origin. The insurance premiums concerned will be part of 

the agreement between the unit of origin and the unit which benefits from their 

services. Members who are not covered by a national insurance policy in their 

country of origin will be covered by an adequate contract. 

(v) This mutual help is meant not only to assist the older unit, but also to give a 

formation and competence to the younger unit. 

(vi) The implementation of the plan established by a unit is supervised and approved by 

the Superior General and his Council. 

 4.3.2 At the initiative of the Superior General and his Council 

a) The Superior General and his Council may propose transfers in order to strengthen a 

weaker unit. 

b) An agreement may be worked out between two units with the approval of the Superior 

General and his Council. 

4.3.3 Or at the initiative of the Plenary Council  

In this case, the Plenary Council can take all the necessary decisions (cf. SMA Constitutions 

& Laws, n°132). 

5 Districts-in-formation 

5.1 The Districts-in-formation remain as they are. They will become Districts when the 

necessary consultations and studies have been completed (cf. SMA Constitutions & Laws, 

n°132). 

5.2 The proposal to change from the status of a District-in-formation to that of a District will be 

made to the Plenary Council (cf. SMA Constitutions & Laws, n°112) by the Superior and 
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Council of the particular District-in-formation when it  judges itself as having fulfilled the 

required criteria (cf. SMA Constitutions & Laws, n°117): 

a) a minimum of 20 permanent members; 

b) clear signs of a continued growth of vocations; 

c) a sufficient number and qualified  personnel to assume the responsibilities of formation 

and administration; 

d) financial autonomy, excluding the cost of initial formation and the prorata for the 

Regions. 

5.3 During this mandate (2007 – 2013), the possible new Districts will not contribute to the 

common SMA funds in the same way as other Provinces or Districts do (cf. SMA 

Constitutions & Laws, n° 133.4). 

5.4 Following the 2007 General Assembly, the Districts-in-formation Assemblies will establish 

the modalities of a regular Extraordinary Council, similar to the existing Extraordinary 

Provincial Council (EPC) of the Provinces. 

6 Proposals for Africa 

In order to move towards a decision about the creation of one or several units in Africa, a 

process of consultation and dialogue will be organized for all the members of the African 

District-in-formation and other SMA members working in Africa. This process shall be 

completed, at the latest, by the 2010 Plenary Council. It will take account of the following: 

6.1 The Superior General and his Council establish a commission, responsible for organizing 

this consultation, before 30 September 2007. 

6.2 This Commission will be composed of a maximum of 6 members, of whom there will be one 

representative from the General Council, one from the African District-in-formation Council, 

and one from the Regions. 

6.3 The aim of this Commission will be to: 

a) coordinate the consultation and dialogue concerning the evolution of  the African 

District-in-formation; 

b) create a consensus among the members of the African District-in-formation; 

c) define the rights and duties of the members in the new unit (s); 

d) prepare a report for the 2008 Plenary Council. 

6.4 This consultation will be carried out before the African District-in-formation Assembly 

(January 2008) among all African District-in-formation members, including those working 

outside Africa, and during the Regional Assemblies (February 2008) among all other 

members working in Africa. 

6.5 In 2008, in the light of the Commission’s report, the Plenary Council:  

a) either takes the decision to create one or several units; 

b) or asks the Commission to continue the consultation up to the 2009 Plenary Council. 

6.6 If the Commission is asked to continue its consultation up to the 2009 Plenary Council, it 

will prepare a report for the 2009 Plenary Council, which will then decide on the creation of 

one or several units in Africa, or will again ask the Commission to continue its work up to 

the 2010 Plenary Council. 

6.7 If it is asked to continue its work up to the 2010 Plenary Council, the Commission will 

present its final report to the 2010 Plenary Council, which will take a decision on the 

creation of one or several units in Africa. 

6.8 If the 2010 Plenary Council decides on the creation of several units in Africa: 

a) it establishes the geographical limits of these units; 
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b) decides on the different locations for the unit administration and the composition of their 

Councils; 

c) decides on the modalities of the links between the different units. 

7 The African District-in-formation 

7.1 The African District-in-formation Council is composed of four members including the 

Superior. 

7.2 The Councillor of the Regional Superior representing the African District-in-formation is at 

the same time the contact person of the African District-in-formation Superior and his 

Council (cf. SMA Constitutions & Laws, n° 150). 

7.3 The work of the African District-in-formation member in the Regional Council will be 

explained during the African District-in-formation Assembly in January 2008 and during the 

Regional Assemblies in February 2008. 

7.4 During its Assembly of January 2008, the African District-in-formation will establish the 

modalities of a regular extraordinary Council, similar to the EPC (Extraordinary Provincial 

Council) of the Provinces. 

7.5 In the management of their unit, the members of the African District-in-formation Council 

will refer themselves to the African District-in-formation Directory which will be available 

to them before the end of 2007. 

7.6 The administration personnel of the African District-in-formation at Lomé do not depend on 

the Togo Regional Superior. 

8 The Regions                               (cf. SMA Constitutions & Laws, n°s 139 and 147) 

8.1 While awaiting the end of the process of reflection on the SMA in Africa, the Regions shall 

remain as they are.  

8.2 Considering the small number of its members, the SMA Region in Egypt ceases to exist. The 

team that will be established in Egypt will depend directly on the Superior General and his 

Council. 

8.3 As with all SMA Major Superiors, the Regional Superior refers directly to the Superior 

General and his Council especially in difficult cases involving members of several units. 

8.4 Questions concerning legal matters, finances and properties, the creation and suppression of 

mission places are the responsibility of the Regional Superior and his Council, but also 

require the approval of the Superior General and his Council. 

8.5 The election of the Regional Superior takes place after the General and Provincial 

Assemblies and after the appointment of the District and District-in-formation Superiors and 

the formation of their Councils. 

8.6 “The Regional Superior is elected by all the members who hold an appointment in the 

Region. He is elected for a three year term renewable”, up to a maximum of 12 years (SMA 

Constitutions & Laws, n° 139). 

8.7 “The Regional Superior is assisted by a Council composed of members from each unit of the 

Society present in the Region, who have at least three members. Each Region will use a 

procedure so that the members of units of the Society who have less than three members in 

the Region will be represented” (SMA Constitutions & Laws, n° 147). 

8.8 Provincial, District and Districts-in-formation Superiors are responsible for sending new 

members and associates to a Region. Immigration and other necessary documents should be 
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kept up to date by the members or associates concerned in collaboration with the receiving 

Regional Superior.  

8.9 Sending Superiors are responsible for sending a written profile of their members appointed 

to a Region: curriculum vitae, degrees and recommendations. 

8.10 Appointments to or within a Region are made in accordance with the following procedures: 

a) The first appointment of District-in-formation members to a Region is made by the 

District-in-formation Superior and Council, in agreement with the Superior General and 

his Council. 

b) All appointments of members in a Region are made by the Regional Superior and his 

Council in consultation with the Superiors concerned. 

c) Appointments of members to Formation Houses are made by the Superior General and 

his Council in consultation with the Superior of the unit and the members concerned. 

8.11 The Regional Superior and his Council are directly responsible for members appointed to the 

Region. They have a role of leadership and supervision with regard to the members. In case 

of major difficulties (e.g. morality, financial mismanagement…), they must address 

themselves directly to the local bishop, to the Superior General and his Council, and to the 

sending Superior of the member in question. The Superior General and his Council will help 

the Regional Superior to find a solution, in collaboration with the sending Superior of the 

member. 

8.12 The Regional Superior and his Council, in agreement with the sending Superiors, will make 

use of specialized centres for members who need particular psychological care. 

8.13 a) The Regional Superior is responsible for welcoming members of the African District-in-

formation returning to their Region of origin (on holiday, for health or other reasons…). 

They will be welcomed in the Regional House in the same manner as SMA members 

who work in the Region. But these members remain under the authority of the African 

District-in-formation Superior. 

 b) In relation to ADF members in their Region of origin: The African District-in-formation 

Superior and the Regional Superior will together establish clear guidelines concerning 

the life and upkeep of these members at the Regional House and in the Formation 

Houses. 

 c) The African District-in-formation Superior is responsible for regulating the situation of 

members in ‘special circumstances’, in agreement with the Regional Superior. 

8.14 The Regional Superior will inform African District-in-formation members from that Region 

of events, news and important projects happening in the Region. 

8.15 The work of fundraising and vocations’ animation is the responsibility of the Regional 

Superior and his Council in conjunction with the African District-in-formation Superior and 

his Council. These funds are intended for the African District-in-formation. 

8.16 Members appointed to full-time promotion or formation work cannot be the Regional or 

Vice-Regional Superior (if they are elected they must be replaced in their work of animation 

or formation), but they can be members of the Regional Superior’s Council. 

8.17 A Vocations’ Director must be appointed in all Regions by the African District-in-formation 

Superior in consultation with the Regional Superior. The budget for Vocations and Mission 

animation will be paid by the African District-in-formation. 

8.18 The Regional Superior ensures that associates, priests and lay, have the opportunity to 

express their opinions in the Regional Council (cf. the General Council Document “The SMA 

and Lay Associates” of 14 January 2004, especially n° 12). 
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8.19 Because of their geographical distance from any SMA Region, the members in Morocco and 

Angola shall continue to depend directly on their respective Province and District-in-

formation Superiors and Councils. 

8.20 Concerning mission and vocations’ animation in the Regions, the Regional Superiors will 

refer to the “Compendium of texts” concerning their role, compiled by the Central 

Secretariat. This document will be distributed to the Regional Superiors before the end of 

2007. 

8.21 a) The Superior General and his Council will convoke a meeting of Regional Superiors 

elected following the 2007 General Assembly.   

b) This meeting will be held as soon as possible before the 2008 Plenary Council.  

c) The African District-in-formation Superior will be invited to this meeting.  

d) One of the items on the agenda will be the proposal for an equitable representation of the 

Regional Superiors at the next Plenary Council (SMA Constitutions & Laws, n°161). 
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Financial solidarity 
 

 

Present Reality 

1 Preamble 

1.1 Overall, the financial situation of the Society is healthy, despite the international economic 

situation. In some Provinces and Districts, however, the situation is becoming critical - with 

the number of benefactors declining, and annual expenses exceeding income, resulting in the 

need to call on capital. 

1.2 Solidarity between units has improved considerably. 

1.3 The financial system employed to respond to the demands of the new units has been a 

success.  

1.4 The globalized economic system has an adverse affect on the “two thirds world” and this 

compromises the efforts of the new units to arrive at financial self-sufficiency.  However, 

these units have been working hard in this domain. 

1.5 In some units, the mechanisms for financial supervision have not always been effective. 

1.6 Some members and units, in spite of their good will, have difficulty in financial 

administration. 

2 Traditional sources of income 

2.1 Provinces and Districts 

2.1.1 The interest from investments; pensions of SMA members; the bequests of deceased 

members; the rent on buildings. 

2.1.2 The Perpetual Mass Association; Mass stipends; Family Vocations’ Crusade; Novenas; 

Missions boxes; Legacies and donations of benefactors; selling of Christmas cards, 

calendars, African artifacts and raffles; buying of lists of postal addresses; the organization 

of open days (kermesses) and the hosting of special Benefits; students’ sponsorship schemes; 

mission appeals;   and the Gift – Tax Deduction Scheme. 

2.2 Districts-in-formation 

2.2.1 Development Fund; grants from Provinces and Districts; interest from investments. 

2.2.2 Local resources: Mass stipends and donations; Appeals; groups such as the Friends of SMA, 

the SMA Family Vocations Movement, and the SMA Sponsorship Movement; selling of 

calendars and diaries.  

2.3 Regions 

Financial aid of Provinces and Districts; Mass stipends; gifts from guests; the renting of 

properties in some Regions; raising livestock; interest from investments. 

2.4 Generalate 

Contributions from Provinces and Districts; gifts from some Districts and Provinces; the 

contribution of SMA students and guests; Mass stipends; donations; interest on investments; 

specific funds. 
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3 New sources of income 

3.1 Provinces and Districts 

Website donations’ request (gifts through internet). 

3.2 Districts-in-formation 

Sales of African Artifacts; Retreats and Pilgrimages; Mission appeals at local level; Two 

offices for Mission Appeals in USA; Participation in mission awareness and fund raising in 

the USA and in Great Britain;  SMA parishes in Nigeria. 

3.3 Regions  

The ProRata system. 

4 Funds 

4.1 The Development Fund, fixed at a maximum of $1,500,000 per annum for six years by the 

2001 General Assembly. Two Plenary Councils asked for a reduction of this amount. 

Currency fluctuations of the US Dollar to Euro exchange rate has affected the real value of 

this fund.  

4.2 The Trust Fund: $1,000,000 over 3 years. The 2004 Plenary Council decided that future 

contributions would be voluntary. Since 2004, no contributions have been made. 

4.3 The Solidarity Fund, fixed by the 2004 Plenary Council at $500,000 over three years. One 

member has made a significant donation to this fund. There is a lack of knowledge of the 

procedures to be followed in making grant applications. 

4.4 The InterAid Fund: This fund covers the cost of the international meetings, such as the 

Plenary Council in Nairobi in 2005 and the sessions of ongoing formation for young priests. 

The fund permits the Superior General and his Council to offer ten annual grants of €1,000 

each for members’ missionary projects in Africa.  

4.5 The Health Fund for the members of the Districts-in-formation who work in Africa. 

4.6 The Fund for the Administration of the Generalate. 

5 Solidarity 

5.1 The 2005 meeting of the Provincial and District Superiors and Bursars clarified the 

calculation of Gross Income and developed the spirit of solidarity among the units. 

5.2  When there have been some difficulties in the Society, responses to appeals from the units 

have been positive. 

5.3  This spirit of solidarity is manifested in the creation of the Solidarity Fund and is also 

manifested in the solidarity among members.  

6 Administration 

6.1 The level of complexity is increasing in our financial administration. The changes in 

legislation of each country make financial systems complex. 

6.2 There is shortage of members trained in financial administration.  

6.3 Some units have their annual accounts professionally audited. 

6.4 Some units are making more and more appeals to professionals in this domain. 

6.5 The mechanisms of supervision are inadequate to ensure transparency and efficiency.  
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6.6 Some units are not submitting accounts according to the agreed system.  

6.7 In some units, the presentation of budgets is not sufficiently professional. 

7 The new units 

7.1 The financial demands are increasing year by year.  

7.2 Some progress has been made in estimating expenses and in the calculation of budgets but 

there is much more room for improvement. 

7.3 Provision for Old age and health insurance is a major concern.   

7.4 The SMA Development Office has been set up in the USA. 

8  Regions 

8.1 Some Regions are making efforts to raise funds for the African District-in-formation. 

8.2 There is great disparity in both the rates and payments of the prorata. 

8.3 The payment of the prorata is a heavy burden for some units. 

9 Designated funds 

9.1 Some units have put funds aside for designated purposes: Retirement, Society development, 

Health, new constructions, etc. 

9.2  One Province, over 15 years ago, established and continues to manage an investment fund 

for the ADF.   

10 Ethical investments 

10.1  Many units observe Ethical Investment policies.  

10.2  Our dependence on the global financial system creates a certain contradiction in our witness 

to Gospel values. 

11 Financial Councils 

In some units, the creation of Financial Councils, as demanded by SMA Constitutions & 

Laws, article 180, is not adhered to. 

12 Properties 

12.1    The SMA is the proprietor of at least 90 buildings and an unknown number of plots of land 

not built on. 

12.2   The maintenance of many of these properties is costly in terms of money and personnel; some 

are not very relevant for SMA mission today.  

13 Development projects 

Some members do not know how to present a project and how to give the necessary reports 

once it is finished. 
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Financial solidarity 
 

 

Vision 2013 

OUR CONVICTIONS 

1 In a globalized world where inequality continues to grow, the SMA will use responsibly the 

financial resources entrusted to it for the service of mission.  

1.1 Ensuring a wider solidarity within the Society. 

1.2 Ensuring that all members have the necessary means for their missionary apostolate. 

1.3 Actively supporting agencies, organizations, civic groups and individuals at the service of 

Justice, Peace and Integrity of Creation. 

2 Our financial management will be characterized by honesty, prudence, transparency and 

respect for national, international and Church law (Code of Canon law, canons 1254-1310; 

SMA Constitutions & Laws, n°s 173-184), ensuring that all our investments follow ethical 

criteria.   

3 Our financial resources will be competently administered.  An adequate professional training 

will be given to those called to this service. Regular supervision for all those engaged in 

financial administration will ensure that both internal and external financial criteria are 

observed.  

OUR COMMITMENT 

1 Fund Raising 

1.1 Each Province, District, District-in-formation will continue to generate its own funds. 

Members and associates will give whatever assistance they can to this fund raising. 

1.2 In the light of the creation of the new funds, all Districts-in-formation will raise 50% of their 

ordinary budget by their own efforts. 

2 Funds 

2.1 The following funds will be created: 

a) Initial Formation Fund to support the initial formation programmes of the new units. 

b) Pro rata Fund to ensure a clear and transparent system for the payment of pro rata by 

the new units. 

2.2 Development Fund 

In light of the two new created funds, the Development Fund will be redefined. 

2.3 Trust Fund 

The Trust Fund will be re-examined.    

2.4 The Solidarity Fund 

The Solidarity Fund will be increased to give a clearer expression of solidarity within the 

Society, and to ensure that our resources are at the service of mission especially in areas of 

primary evangelization. 

2.5 The Generalate will continue to be supported by the contributions of the Provinces and the 

Districts. 
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3 Formation and Transparency 

3.1 Training in financial management will be given to all those called to the service of financial 

administration in the Society. 

3.2 We will call on experts to ensure that the administration of our finances will be more 

efficient. 

3.3 Transparency and accountability at all levels of financial administration will be ensured by 

providing adequate information to all the members concerned.  

3.4 All funds received from benefactors and agencies will be transparently used and accounted 

for, respecting the will of the donor (SMA Constitutions & Laws, n° 171).  

4 Ethical Criteria 

Ethical standards shall be observed regarding the investments of every unit. 

5 Aged and Sick Members 

All Provinces, Districts and Districts-in-formation will ensure that an adequate financial 

system is in place to take care of aged and sick members. 

6 Justice, Peace and Integrity of Creation (JPIC) 

All units will ensure that financial resources are available to support JPIC programmes in 

line with the SMA vision of mission. 

7 SMA Investment and properties in Africa 

A thorough evaluation of all our properties and investments in Africa shall be carried out. 
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Financial solidarity 
 

 

Action Plan 

1 Fund Raising 

1.1 At its next Assembly, each Province, District, District-in-formation will review its plan for 

generating its own Funds. 

1.2 Provincial, District, District-in-formation Superiors and their Councils will look for new 

ways to fund raise, e.g. through the use of the web.    

1.3 Each District-in-formation Superior and his Council will increase efforts at finding concrete 

ways for members and associates to participate in this fund-raising towards realizing 

financial self sufficiency. 

1.4 Each District-in-formation will generate at least 50% of its ordinary budgets by its own effort 

before the 2013 General Assembly. District-in-formation Superiors and their Councils will 

ensure that each year their contribution to the ordinary budget will increase by at least 10 %. 

1.5 a) Each Regional Superior and his Council will continue to raise money for the African 

District-in-formation.  

b) Money raised in the Region for the specific purpose of Formation shall be used for the 

Formation House in that Region in dialogue between the Regional Superior, the African 

District-in-formation Superior and the Formation House Superior concerned. This money 

will be recorded as income when presenting the budget for that particular Formation 

house to the Initial Formation Fund.  

c) All other money raised in the Regions will be sent to the African District-in-formation 

Superior and Council with the view to assisting the African District-in-formation to 

generate 50% of its ordinary budget  

2 Funds 

2.1 The process for the approval of all budgets submitted for 2008 will remain as heretofore. 

This year, they will be approved by a special Plenary Council immediately following the 

2007 General Assembly. 

2.2 Development Fund 2008 

The total contributions of the Provinces and Districts to the 2008 Development Fund shall 

not exceed 1.75 million US Dollars. 

2.3 The 2007 General Assembly establishes the following Funds as from 1 January, 2009. 

2.3.1 Ordinary Budget Fund for the Districts-in-formation 

a) After the 2008 Plenary Council this Fund will contribute to the Ordinary budget of the 

Districts-in-formation in the following areas: 

i) the administration costs of each District-in-formation Superior and Council; 

ii) the cost of the Allocations for its permanent members; 

iii) assistance to members on mission; 

iv) the costs of sabbaticals and ongoing formation programmes; 

v) maintenance of buildings; 

vi) Vocations’ Animation budgets; 

vii) transportation and air tickets of members on mission. 

viii) the cost of health care and insurance. 
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b) The process for presenting this budget will be as follows: 

i) Each District-in-formation Superior and Council prepares the Financial Report of 

the previous year and the proposed budget for the following year and presents 

them to the Bursar General before 31 March each year. 

ii) The General Bursar prepares a presentation for the Plenary Council. 

2.3.2 Initial Formation Fund 

a) The cost of Initial Formation is a responsibility of the entire Society and, as such, the 

Society’s resources are made available to develop this important aspect of our mission. 

b) This Fund will finance all formation houses and programmes in the new Society units. 

This Fund also covers the cost of official travel of staff and students.   

c) This Fund will be financed by the Provinces and Districts and approved, each year, by 

the Plenary Council, beginning at the 2008 Plenary Council – with the budgets presented 

for 2009. 

d) The process for presenting this budget is as follows: 

i) The Formation House staff prepares the Financial Report of the previous year and 

the budget proposal of the following year and presents them to the District-in-

formation Superior and Council; 

ii) The District-in-formation Council and Bursar examine the budget proposal. Before 

31 March each year they forward the budget proposal for all the Formation Houses 

in the unit to the Bursar General. 

iii) The General Bursar prepares a presentation for the Plenary Council. 

2.3.3 The ProRata Fund 

a) This Fund assures adequate support for the smooth running of the Regions in Africa. 

b) It will finance the prorata contributions of members from the new units of the Society. 

c) The annual budget will be financed by the Provinces and Districts and approved by the 

Plenary Council, beginning with the budgets presented for 2009 at the 2008 Plenary 

Council. 

d) The process for presenting this budget is as follows: 

i) By 31 March each year the Regional Superior and his Council will present their 

financial reports of the previous year and the budgets for the following Year to the 

Bursar General. For information, a copy will be sent also to all Superiors of 

members of the Region. 

ii) The Bursar General will then prepare the report to the Plenary Council on the 

payment of the ProRata for Districts-in-formation members. 

2.4 For 2009 and 2010, a total amount of $1.750 000.00 per year will not be exceeded for these 

three Funds (Initial Formation Fund; prorata Fund and Ordinary Budget Fund). Having 

examined and reviewed the proposals submitted, the Plenary Council will decide on the 

financial resources to be allocated to the different Funds. 

2.5 Solidarity Fund 

The Solidarity Fund will not exceed a total of $200,000.00 per year for 2008, 2009 and 2010. 

This amount will be reviewed at the mid mandate 2010 Plenary Council. 

2.6 Trust Fund 

a) Voluntary contributions may still be made to this Fund. 
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b) In principle, the Trust Fund will be made available to individual Districts-in-formation as 

a help towards their financial self sufficiency. The Superior General and his Council will 

establish criteria for the equitable distribution of the Trust Fund among the Districts-in-

formation and present them to the 2008 Plenary Council. 

c) The Districts-in-formation may propose investment projects which may be approved by 

the Superior General and his Council. These investment projects will be fixed asset 

investments only.  

2.7 Reserve Funds and Trust Funds, including Formation Houses in the Districts-in-

formation. 

a) Each District-in-formation will prepare an inventory of its financial reserves, including 

the reserves of Formation Houses and Trust Funds, and present its report to the Plenary 

Council each year, beginning in 2008. 

b) The reserve Funds of Formation Houses are under the management of the District-in-

formation Superior and his Council. The District-in-formation Superior and his Council 

present all financial requests for grants from these Funds to the Superior General, his 

Council and the Bursar General for their approval 

2.8 Generalate Budgets 

a) The ordinary budget of the Generalate. 

 The total contribution of Provinces and Districts for 2008, 2009, 2010 will be 

€270,000.00  per year. 

b) The InterAid Fund 

Contributions to this Fund shall not exceed 0.5% of the gross income of the Province or 

District. 

3 Formation and Transparency   

3.1 The Superior General and his Council, together with the Bursar General, will ensure that all 

those appointed to financial management in the Provinces, Districts, Districts-in-formation 

and Regions will receive the necessary training to carry out their role effectively. 

3.2 Each Regional Superior and his Council will organize a two to three days’ training course in 

basic book-keeping and accounting for all members of the Region. This will take place after 

the 2008 Regional Superiors’ meeting. 

3.3 The Superiors of Provinces, Districts, Districts-in-formation will, if necessary, call on 

financial experts to ensure an efficient management of their finances. 

3.4 To ensure full transparency: 

a) Each Community Superior or Bursar (SMA House, Parish, and Formation team) will 

have regular meetings with his community to report on all accounts administered in the 

community. 

b) SMA parish priests will give adequate accounts to their communities and their parish 

councils in agreement with diocesan norms. 

c) The Regional Superior, while visiting SMA communities in the Region (with the 

exception of Formation Houses), shall have access to official financial records. 

d) Every year, each Regional Superior with his Council will submit a report on the accounts 

and budgets of the Region to the members of the Region. 
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e) Each Province, Districts, Districts-in-formation Bursar will submit a full report of the 

accounts of the unit to each Extraordinary Provincial Council. He will also avail of 

opportunities to explain the financial situation of the unit at major meetings of the unit. 

f) Every year the General Bursar will present to the Plenary Council the financial report of 

the accounts submitted by all units. Reports on the use of the various new funds will also 

be given to the Plenary Council. 

3.5 In SMA communities, applications for Funds will be discerned by the community, keeping 

in mind the purpose of the SMA presence there. A report will be submitted to agencies 

within an appropriate time to ensure that the will of the donor has been respected and that all 

standards of transparency have been observed. 

3.6 All exceptional financial requests from Formation Houses to the Provinces and Districts 

must be approved by the Superior and Council of the District-in-formation concerned. 

3.7 In collaboration with the Bursar General, a Financial Directory will be prepared by the 

Superior General and his Council and will be presented to the 2009 Plenary Council.  

4 Ethical Criteria 

In consultation with diocesan authorities in Africa, as elsewhere, and other Religious 

Institutes, Superiors of all units will ensure that ethical standards are maintained in all 

financial, banking and property affairs, including the observance of all church and civil laws. 

5 Aged and Sick Members 

All Provincial, District and District-in-formation Superiors will ensure that an evaluation is 

carried out to determine the needs of their aged and sick members for a ten year period (2008 

– 2018). Once this evaluation is done, Superiors and their Councils will ensure that the 

necessary resources are put aside to provide adequate care.  

6 Justice, Peace and the Integrity of Creation (JPIC): 

At its forthcoming Assembly, each Unit will assess the different Justice, Peace and the 

Integrity of Creation programmes in its area and commit resources to those engaged in these 

programmes, in line with the SMA vision of mission. 

7 SMA Investment and properties in Africa 

7.1 An inventory and thorough evaluation of all SMA properties (title deeds) and investments in 

Africa will be carried out. This work will be prepared by the African District-in-formation 

Superior in conjunction with the Regional Superiors and their Councils and other Superiors 

concerned. This inventory will be presented to the 2008 Plenary Council, which will evaluate 

this report in the light of the Society’s mission.   

7.2 The General Bursar will prepare a schema for the presentation of the report. 

7.3 Regional Superiors and their Councils may make a proposal to the Superior General and 

Council concerning the suppression of a House (SMA Constitutions & Laws, n° 181). 

8 International SMA Development Office 

All money collected through this office (situated in the SMA House, Tenafly, USA) will 

continue to be supervised by the Bursar General.  
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9 Ordinary Budget of the Region 

9.1 The Regional Ordinary Budget will be provided by each Province, District, District-in-

formation for its members and associates in the Region on a ProRata basis. 

9.2 5% of the ordinary budget may be added to respond to urgent needs. 

9.3 The Regional Superior will present the annual budget to his Council for approval. 

9.4 a) Each Province, Districts, and District-in-formation who contribute to the ordinary budget 

will receive an annual statement of accounts and a budget for the following year for their 

approval. 

b) In cases where there is a disagreement between a Provincial, District or District-in-

formation Superior and his Council and a Regional Superior and his Council regarding 

the Regional budget, the matter will be presented to the Bursar General who, in 

consultation with the Superior General and his Council, may present the issue to the 

Plenary Council. 

9.5 The calculation of the ProRata follows the same method as heretofore. All units who pay the 

ProRata will forward their comments and observations on the ProRata to the Bursar 

General, before 30 April each year. 

10 Payment of Budgets   

10.1 The contributions to budgets voted by the Plenary Council will be presented: 

a) in Euros for SMA units which belong to the Euro zone; 

b) in US dollars for all other SMA units. 

10.2 At each Plenary Council, the US Dollar – Euro exchange rate will be set according to the 

average rate for the first quarter of the current year. 

10.3 The final dates for the payment of contributions to budgets managed by the Bursar General, 

(with the exception of the ProRata payments) are 15 January and 15 June each year. 

10.4 The contributions to the ProRata Fund, at the Generalate, by Provinces and Districts will be 

paid in one instalment by 15 January each year. 

10.5 Payments from the ProRata Fund to the Regional budgets will be made before the end of 

January each year. 
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Closing Address of the Superior General 
 

Kieran O’Reilly, SMA 
 

Dear Friends and Participants at GA 2007, 

The 19th General Assembly of our Society opened here in this Hall on the 16 April 2007. We have 

been together over the past four weeks and have shared our missionary lives and experiences over 

that time.  The moment of departure is near and we are about to go our separate ways to continue the 

work of mission, in its myriad forms that we are engaged in, as a Missionary Society.   

We ask ourselves what have these weeks meant for us? How have we changed as a result of our 

presence at this Assembly? We have participated, listened to each other, shared our experiences of 

mission, and finally, planned together the programme for the coming six years.  The answers to 

these questions will unfold as we return to our communities and share with them what this Assembly 

has been about, the decisions taken and the friendships shared. We are still in the process even as we 

leave Rome. 

I said during my Opening address that this gathering is truly an historical moment because of the 

diversity of those who had gathered here. We pitched our Missionary tent here on the Via della 

Nocetta and we are now about to strike camp and move once again. I hope we move from here 

changed and renewed in our missionary commitment, confident that our Missionary Society is alive 

and  positively looking to the future to continue the task of mission entrusted to us by the Church. 

The work of this, the 19th General Assembly of our Society, is now complete. A challenging agenda 

has been set out for the coming mandate, in particular for the first part of the mandate which will 

advance the work done, and the decisions taken up to this point, with regard to our structures. 

We have just voted a demanding plan in the area of our structures: firstly, to enable the new units to 

move towards a change of status, according to the criteria laid done in our Constitutions & Laws - 

with certain modifications agreed on at the Assembly; and secondly, a process for the established 

older units to review their status given their present circumstances. 

These challenges are placed before the forthcoming Assemblies to be acted upon with a deadline of 

the mid-mandate review at the 2010 Plenary Council. This is an important point of reference for the 

work to be undertaken. There is still work to be done to concretise the decisions of this Assembly.   

To the Superiors and Councils of the different Provinces and Districts, especially of the Districts in 

formation, and their members, I wish you every success as you move the debate on the structures 

forward, first to achieve a fuller consensus among your members and then concretise that consensus 

in your Units. 

One of the most important aspects of this General Assembly has been the clear family spirit that has 

prevailed throughout. It has been an assembly that brought together members from diverse cultures, 

yet all are committed to our missionary charism. It has been an enjoyable time of sharing and living 

together. I express a special word of thanks to the participants who are here for the first time. Your 

energy and enthusiasm, together with your spirit of service and engagement in the process, has been 

superb. I hope that you will carry from here many good memories of the rich diversity of the SMA 

family and the genuine spirit of solidarity that exists between the different units, as we work 

together towards the future. 

Initial Formation 

Initial formation is a central aspect of the life of the Society. I send special greetings to all our 

students in the name of this Assembly as they prepare themselves for missionary priesthood. To 

highlight the care and concern that the General Assembly has for this aspect of our work, a special 

fund has been created – Initial Formation Fund. The training of our students in preparation for 
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missionary priesthood is of paramount importance for the Society and our work into the future, and 

this Initial Formation Fund is a sign of that central care of the Society.  

The documents of this Assembly will be only dry bones unless we, the participants, breathe life into 

them. Each one of us here is now an ambassador of this Assembly; what has been decided here, 

under the Holy Spirit, makes each one the primary agent of this Assembly. This does not simply 

mean to carry the decisions back to those who sent us here as their representatives but to share with 

them the spirit and the sense of solidarity that was present here at the Assembly and which lies at the 

basis of the decisions that we took. 

Lay Representation at GA 2007 

At recent General Assemblies there has been an invitee to represent Lay Associate groups linked 

with the charism and work of our Society. That presence is, I believe, very important. I have always 

been impressed by the commitment and dedication of our lay associates when I meet with them on 

mission. They engage with us in mission in Africa, sharing our charism, community life, and vision 

of mission. They work in collaboration with our missionaries and are very much appreciated.  

Apart from those who work on Missions, there are also a great number of men and women who are 

connected to the Society in many different ways and on many different levels in our different units. 

To the countless supporters and missionary activists in our countries of origin who give support to 

our missionary project I send good wishes and our sincere thanks for your support and participation 

in our work. 

They have been well represented here at this Assembly and I would like to thank Almudena Mari for 

her presence, participation and commitment to the work of this Assembly. 

OLA Sisters 

This year, 2007, is the centenary of the death of Fr. Planque, Superior General of our Society for 

forty eight years and founder of the Congregation of Our Lady of Apostles.  We join with the Sisters 

of Our Lady of Apostles who will mark this occasion in a special way at Chemy, Fr. Planque’s 

birthplace, in August of this year. On behalf of the Society of African Missions and all present at the 

General Assembly I would like to send good wishes to the Sisters of Our Lady of Apostles who will 

gather from Africa, the Middle East, Latin America, Canada and Europe to mark this occasion. We, 

too, remember the centenary of Fr. Planque’s death and give thanks for his life and work. We recall 

the exceptional contribution he made to the growth and development of our Society after the death 

of the Founder. 

Thank You 

Animators 

I would like to thank sincerely, on behalf of all participants of the Assembly, our two Animators, Sr. 

Micheline Tremblay and Fr. John Dunne – both have shown great professionalism in their 

organization of the work of the Assembly. Their skills and talents have been put to good use at our 

Assembly. Thank you both for your work over these past weeks and thanks also to John for leading 

us in the introductory stages of the process at the beginning of the Assembly. To the Moderators 

who met most evenings with them and helped considerably with the progress of the Assembly, I 

thank you sincerely. 

Secretariat 

A sincere word of thanks to the Secretariat, beginning with Martin Kavanagh who has been engaged 

in the preparations, at all levels, for over two years. He has shown his usual energy and 

organizational skills over these weeks. Martin will soon leave the position of Secretary General, a 

position he has held for nine years. I would like to thank him for the service he has given to the 

Society over these years.   

He has been ably assisted by Henri Blin and Patrick Kwis and my thanks to both of them. 
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The secretariat is the central mechanism for the work of the Assembly. A sincere thanks to all who 

have helped in any way with this work. 

Translators 

To our two translators: François du Penhoat and Derek Kearney. Translation is not an easy task but 

they have carried it out admirably. Thank you both. 

Working Groups 

To the moderators, secretaries, assistant secretaries and translators I offer a special word of thanks, 

as the work of the Assembly is very much a team effort; it takes time for this to get into action and 

work well, the work of the working groups and the members in each group is very important. Thank 

you for your time and effort in preparing documents and giving the extra time to so many different 

meetings. 

Redaction Team 

To the members of the Redaction Team – Paul Chataigné and Michael McCabe, for the extra hours 

of work and the dedicated and  conscientious manner in which they went about the task, thank you. 

It is an important service to the entire Society as the preparation for publication of the documents of 

the Assembly is very important. It is the final text that Paul and Michael will redact that the 

members will receive. 

To all those who accepted different positions of service during the Assembly – liturgy, etc., I thank 

you sincerely as your cooperation and energy ensured the successful working of the Assembly.  

Communications 

Throughout this Assembly we have had the good fortune to have among us our very own official 

recorder of the Assembly in the presence of Gérard Sagnol. Gérard chronicled the events of each 

day through the lens of his camera and, each evening, the members throughout the world could 

sample his photographic talent not only of the portraits of the participants but also of the beautiful 

flowers here in our compound. 

Thank you Gérard. You have offered the wider Society a window on our experience here together. 

Staff at the Generalate 

To the Superior of the Nocetta Community, Fr. Paul Chataigné, and SMA staff of the Generalate – 

Fr. Lorenzo Rapetti and Fr. Charles Cuenin, to Sr. Angel and the Franciscan Sisters of the 

Presentation, the women and men who ensured that the everyday needs were taken care of – Grazia 

Castrignano, Stanislas Ptas, and the ladies who work in the kitchen and in the house, we extend a 

sincere thanks to you for ensuring that our work environment was a happy and welcoming one.  

It was not possible to lodge all the participants of the General Assembly here at the Generalate and 

for that reason we requested again this year the Brothers of St. John of God to accommodate eleven 

of our Assembly members. I thank the Superior of their house on the Via della Nocetta for 

facilitating our request for accommodation. 

Conclusion  

In my own name and in the name of the newly elected General Council – Jean-Marie Guillaume, 

Paul Ennin who celebrates his birthday today and Tom Wright, I thank all of you present here at the 

19th  General Assembly of our Society for the commitment and energy that you displayed over the 

past four weeks. 

It has been a time to renew old acquaintances and to forge new bonds of friendship. Bonds of 

friendship, which I hope, will last for many years to come and which will enable our Society to 

strengthen its internal solidarity. I would like, on behalf of all the members present at this Assembly 

to send our prayerful good wishes to all our members, those in Africa whom we salute and thank for 
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their missionary witness and also our elderly members who have blazed the missionary trail before 

us, and to all our friends and benefactors.  

To all who have supported us by their prayers over this Assembly we thank you.  

I thank all of you once again for the great spirit of collaboration and teamwork that has characterised 

our time together.    

“May each one of us fan into a flame the gift that each has received.” (2 Tim. 1:6) 

I wish all participants a safe return journey to the different countries from which you journeyed for 

this Assembly. 

May our Founder, Bishop Melchior de Marion Brésillac, Servant of God, intercede for us and our 

missionaries and protect them as they go about proclaiming the Good News of Jesus Christ. 

With this prayer, I formally bring to a close the work of the 19th General Assembly of our Society. 

 

11th May 2007 
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